Minimum Quality Standards for Youth Workforce Programs *
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Category 1 - Management for Quality

Management for Quality addresses standards for program management: the foundation for program
direction, systems and operations.

Quality management of a youth program is not that different from quality management of a business. The

standards in this category encourage program operators to apply practices usually associated with the
private sector -- planning, review, analysis, accountability and quality assurance -- to their youth program.
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* These Minimum Quality Standards were adapted from the PEPNet Quality Standards devel oped by the
Nationa Y outh Employment Coalition.
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Category 2 - Programmatic Approach

Programmatic Approach addresses standards for program design: how the program looks, how the young
person experiences the program, how the pieces work together.

The first category of standards dealt with the program's mission and goals and various structures or
systems to help manage operations. Now a program needs to consider its design: Who will it serve?
What are their needs? How does it address or plan to address these needs?

Whether setting up a new program, assessing an existing program, or making funding decisions, it is
important to think about the target participants -- about how they learn, about what motivates them; about
how the program wants to provide services and about agencies and organizations it might be beneficial to
have as partners.
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Environment and Climate

Instructional Approach

Individual Planning and Guidance

Partnership and Collaboration

+ The organizaion s e abiy o eerag other parversis, programs andsenices o acive e



Minimum Quality Standards for Youth Workforce Programs

St o2 18 ST

Employer Engagement

Transition Support
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Category 3 - Youth Development Competencies

Youth Development Competencies addresses standards for program offerings: what youth need to know
and be able to do to successfully transition to work and adulthood and how to help them gain those skills,
knowledge and abilities.

A program's management structure and systems, its program goals and its key design features each play
a role in shaping what is offered youth participating in the program. The primary factor in deciding what
types of activities and services to offer is whether what those young people are doing in a program
actually gives them what they need. Do the activities and services a program offers support what youth
need to know and be able to do to in order to become responsible adults and workers?

Programs may find it is easier to answer this question if they refrain from thinking in terms of "activities,"
which basically are a series of things someone does or has happen to them. Think instead about the
skills, knowledge and abilities -- the competencies -- young people need to gain to become responsible
individuals. This is where the principles of youth development come into play.

Working
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