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Roll Call

Agenda

Minutes

Director’s Report

Youth Council Committee
Report

Expand WIA Youth
Eligibility to Include Former
Foster Youth

Troy Henry, Goodwill Wilhelmina Parker, Treasure Island Jobs Corps
Homer Terry, Chinatown Families Economic ~ Andrew Russo, SF Family Support Networks

Self-Sufficiency Coalition Antonio Tom, Charity Cultural Services Center
Suom Propa, San Francisco State University  Jodi Schwartz, LYRIC
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Rob Black, Interim Chair, called the meeting toarrdt 9:10am

On motion by Mr. Rob Black, seconded by Ms. Mickilidhan and carried, the WISF Board adopted
the agenda amended as follows:
Item 6a: Youth Council Committee Report:
i Expand WIA Youth Eligibility Criteria to include Fmer Foster YouthAction
Item)
ii. Adopt quality standards for Youth Workforce Progsafiction Item)
to be moved up on the agenda and presented a&fter3t Director's Report.

On motion by Ms. Debra Johnson, seconded by Msty RRath Gross and carried, the WISF Board
approved the meeting minutes of the May 27, 2008timg as circulated.

Ms. Rhonda Simmons gave an update on Workforce IDpireent for San Francisco since the last
WISF meeting on May 27, 2009. Ms. Simmons commienteSan Francisco’s slow climb out of the
recession with one of the chief indicators beirgg the Rapid Response layoff notices are stable
despite a three fold increase in 2009.

Ms. Simmons reported on the Stimulus funds thatweceived for our Summer Youth Employment
Program, employing an additional 450 youth partidylbetween the ages of 18 — 24 years, with
further Stimulus funds being used in year roundtiidemployment Programs.

Mr. Michael Wald, Chair of the Youth Council, repext that the Youth Council focuses on WIA
money that is directed to youth, generally age214aowever under ARRA youth are being covered
up to 24 years of age. The Youth Council focugesorkforce projects that can support 14-18 year
olds that are in High School and youth ages 1&atdre struggling to make it in the labor force.

The overarching framework of the Youth Councildsemphasize education as preparation for entering
into the labor force. The central goal of the fingds to make it more likely for youth to graduate

from the San Francisco Unified School Districtphsow statistics show that 15-25% of students drop
out. The Youth Council is looking at how to speitywide workforce dollars to ensure that everyone
graduates and enters into the workforce bettergoesp

Mr. Michael Wald moved, seconded by Ms. Micki Ch#a, that WIA Youth Eligibility be expanded
to include Former Foster Youth.

Discussion Followed.

Ms. Jane Moyer asked for clarification around theision making process for matters pertaining to
Youth Council

Ms. Rhonda Simmons clarified that the WISF Boarcuisently the decision making body, however, a
proposal will be made at the next WISF meetinghange the bylaws of the WISF Board in order to
hand over authority to the Youth Council.

Mr. Michael Theriault, asked if Former Foster Yoiglsubsumed under emancipated youth, then what
is to be gained by changing the definition?

Mr. Michael Wald responded that emancipated yosith legal definition for individuals under the age
of 18 that have become emancipated by the court.

Ms. Diane Easterwood asked for clarification abdw this request to include Former Foster Youth
differed from category number 6 in Attachmeng8 individual (including a youth with a disability)
who requires additional assistance to complete edigcational program, or to secure employment’

Mr. Glenn Eagleson responded that including Forfreester Youth gives definition to someone that



Adopt Quality Standards for
Youth Workforce Programs

needs special assistance which will in turn makentleasier to serve.

Mr. Egon Terplan, commented that anyone that iwben the ages of 21-24 years of age, once ARRA
funds run out, will no longer be eligible for serss and asked if there was anything being done to
continue service to this population?

Mr. Michael Wald responded that the use of Countyds can be used to continue serving these
populations and in fact there are already manyisesun place.

Ms. Jane Moyer asked for clarification around tize sf the population this would affect.

Mr. Glenn Eagleson responded that in terms of Fofoster Youth this would affect around 600-700
youth in San Francisco.

Mr. Rob Black’s call for public comment yielded response.

On motion by Mr. Michael Wald, seconded by Ms. Mi€lallahan and carried, the WISF Board
approved to expand WIA Youth Eligibility to includermer Foster Youth. The vote was passed with
unanimous support.

Mr. Michael Wald, Youth Council Chair, presentadthe Youth Council’'s memo requesting the
WISF Board Adopt Quality Standards for Youth Worlk® Programs. The Youth Council memo
proposes to adopt both threshold quality standavdih are minimal quality standards that
organizations will need to show in order to applyfinding and weighted quality standards which are
to be used in rating or comparing organizations.

Mr. Wald noted that these Quality Standards arg mmdommendations to all other departments;
therefore, City agencies would not be requireds® these minimum quality standards.

Mr. Michael Wald moved, seconded by Ms. Barbarac@ato adopt quality standards for youth
workforce programs.

Discussion followed.

Ms. Micki Callahan asked for clarification as toether these standards would be used to determine
the success of the program?

Mr. Michael Wald responded that the success obgnam would be left up to the outcomes that the
agency adopts.

Ms. Barbara Garcia commented that it is importargrtsure that the monitoring reflect these
standards.

Mr. Michael Theriault, inquired as to the rationfde making academic learning a weighted standard?

Mr. Michael Wald responded that as there isn'ngle set of accepted tools by which to measure
Academic Learning the Youth Council felt that itss@ore important to focus on capacity building
before it could be considered as a threshold stdnda

Mr. Michael Theriault commented that in a yearwo the WISF Board should revisit the two
standards under Academic Learning and considermgakiem threshold standards.

Mr. Egon Terplan commented that the threshold reguénts be open to less interpretation by the
organization and that there are consistent moniacriteria.

Mr. Rob Black’s call for public comment yielded tfudlowing response:

Mr. Joe Ramirez-Forcier, Positive Resource Center, commented that orgémizashould be
accredited, or moving towards accreditation, iftkSF Board and Youth Council are seeking a
standard based approach.

Mr. Steve Bingham Bay Area Legal Aid, commented that he was coremtthat some of the smaller
organizations would not have the capacity to meeiinimum quality standards and that the
implementation of these standards would mean thigtlarger organizations would be able to compete



Jobs NOW Update

for funding; which would lead to the disappearaotsmaller organizations.

Mr. Andrew Russo, Family Support Network, commented that in additio the creation of standards
it is also important to have indicators of minimgomlity and high quality services, to adopt the
standards universally, train organizations to ntiee$se standards, and create a review process.

On motion by Mr. Michael Wald, seconded by Ms. BaebGarcia and carried, the WISF Board voted
to adopt Minimum Quiality Standards for Youth Wonide Programs. The vote passed with
unanimous support.

Mr. Jim Buick, from the Human Services Agency (HAS)esented on San Francisco’s federally
subsidized employment program, known as Jobs NONithis funded through the American
Recovery and Reinvestment Act (ARRA) dollars. Pphegram’s target is to subsidize the hiring of
1,000 San Francisco residents between now andr8eete30, 2010. Eligible clients for Jobs NOW
are San Francisco families who are 200% of therégmverty level; which is around $36,000/year or
$3,000/month for a family of three.

The Jobs NOW program is looking to place peopliaépublic, non-profit and private sectors. For
City department placements, the federal dollarbpwdvide up to 80% of the salary for the employee,
with the City department as the employer, providarig0% local match of the salary. For a private
sector or non-profit employer, 100% of the wagesraimbursed and the employer is only responsible
for matching 20% of the salary through payroll, Bltaxes and health benefits, supervision costs, etc
The wage cap is currently set at $75,000/yearthstpossible to go beyond that wage cap on aloase
case basis as employers are expected to pay pngwaige.

Discussion followed.

Ms. Rhonda Simmons commented that if an individizesl been unemployed for 1 month they then fall
within the 200% of federal poverty guidelines. §bpens up the range of those that can be served
with the stimulus funds beyond Cal-Works clients.

The challenge for all counties and municipalitiesa get systems in place in order to move the ARRA
money in order to get people into jobs and speadrbney that the federal government has provided
the state; which is $1.2 Billion for California aadotal of $5 Billion for the entire country.

Mr. Ted Egan asked for clarification around whére 20% match would come from; local
government or from the private employer?

Mr. Jim Buick responded that the 20% match woulshedrom local government and in addition the
supervision of the benefits would come from locatgrnment.

Mr. Ted Egan asked for clarification around wheligible for the JobsNOW program.
Mr. Rob Black responded that the requirements ligitdity are that the family has to be at 200% of
poverty per federal poverty guidelines, howeveg,ghlary to be paid can be much higher than the

$36,000/per year.

Mr. Jim Buick responded that there needs to berendhild, either as a custodial or non-custodial
parent.

Ms. Rhonda Simmons commented that this money iamatlotment but a draw down.
Mr. Tom Ryan inquired as to how priorities of pogiidns to be served are to be determined?

Mr. Jim Buick responded that there is no cap on hamy can be served; therefore, as long as they are
eligible they will be hired.

Ms. Rhonda Simmons commented that we are tryiriigtwe out a triage system in order to determine
where to send eligible clients. This triage wil lbased on some sort of assessment that will dieterm
the different levels of recruitment whereas higttiestt individuals will likely be placed with privat
sector employers and mid to low skilled individuaili be placed into an existing CBO training
model. This provides us an opportunity to findetiént ways to get these populations skilled up.

Ms. Darlene Rutkowski inquired as to whether treeeeany child care services associated with this?



Update on Grants Made
Through Request for
Proposal (RFP) #107 for
Workforce Services

Mr. Jim Buick responded that if the family is invetl with Cal-Works there are child care services
available, however if they are outside of that taey working on alternative solutions for eligible
clients that are not on Cal-Works.

Ms. Sylvia Kwan commented that having the minofdchresents a challenge since as a private
employer she has been very careful not to layofbar with a family; which as a result means that
anyone laid off was single and makes them ineléggfbt JobsNOW.

Mr. Jim Buick responded that they will not subgtitthe salary of an ongoing employee with stimulus
money. He also stated that they are willing to plagve the $75,000/year salary on a case by case
basis and it is open to any types of jobs. Emptogee allowed to identify eligible clients to faawd
along to JobsNOW and don’t have to wait for a mafer

Mr. Egon Terplan commented that this may very Wwelbn opportunity to further current social
service policies, such as solar initiatives andestrepair. Also, what happens after 2010?

Ms. Micki Callahan commented that those hired ty gibs know that the jobs are time limited,
Temporary Exempt, and they are subject to laydéreBeptember 2010. However, the hope is that
they are gaining job skills and experience, fibsequent openings for permanent exempt jobs, and
will be part of some succession planning.

Ms. Rhonda Simmons commented that there are clgakemowever, it buys time for people who are
without jobs and it puts money into people’s posKet another year. This economy is just quaryer b
quarter and there are no predictions.

Mr. Michael Wald commented that there should beestimught around prioritizing categories of
people for eligibility, such as focusing on peotblat have exhausted unemployment benefits.

Mr. Ted Egan commented that this money could b fnow until next September could be a huge
economic stimulus and could very well keep our ecayafloat or bring it back.

Mr. Rob Black’s call for public comment yielded tfudlowing response.

Ms. Carrie Portis, SF Works, commented that SF Works and the SF Gbawill be hosting a panel
for businesses on Septembé&that will feature the JobsNow program.

Mr. Steve Bingham,Bay Area Legal Aid, wanted to clarify that the dayer does not have to be
from San Francisco.

Ms. Liz Jackson-Simpson YMCA San Francisco, hoping that there are prgjétat we could point
to that will build skills and are sector drivenlsé, what about healthcare; which is a huge cost
especially to non-profits. Will Cal-Works cliergsll have access to their healthcare benefits?

Mr. Jim Buick responded that yes, current Cal-Walients will have access to both health and
childcare benefits.

Ms. Amy Wallace presented an update on the graatierthrough Request For Proposal (RFP)#107,
the “Super RFP”, for workforce services. Over@8,proposals were received with a total request for
funding of $28 Million, above what was able to beded.

The centerpiece of the RFP was the Sector Academlgsh has a goal of training and placing 1,000

jobseekers over the next two years. Specificady@onstruction Academy has a goal to train/and or

place 200 jobseekers for entry level constructadisj the Green Skills Academy to train/and or place
275 jobseekers, the Healthcare Academy to traindamdace 200 jobseekers, and the Social Services
Academy to train/and or place 350 jobseekers.

Additionally, RFP #107 funded Enhanced BusinessiSes for On the Job Training & Employer
Outreach to work with employers to place around jp@8eekers, a Skilled Worker Assistance Team
to connect 1000 mid-high skilled unemployed workeith workforce services.

RFP #107 funded Youth Services via SF RAMP to glexsupport for 250 youth to enter into
employement, Youth Education Bridge Services tpare and connect 200 youth and young adults to
low basic skills attainment, Targeted WIA Youth Bees to provide 150-200 youth with WIA youth



Presentation on
Subcommittees to the WISF

Public Comment

Conclusion

services, and a Youth One-Stop Navigator to inereasnber of youth served at One Stop centers by
30%.

Discussion followed.
Ms. Darlene Rutkowski inquired about the amounhe&ganization was awarded.

Ms. Amy Wallace responded that OEWD was still igatiations as to specific dollar amounts and
that a full package of award amounts would be prteskat a future meeting.

Mr. Egon Terplan asked for clarification around tlelaborations that were awarded as Sector
Coordinators for the Sector Academies.

Ms. Rhonda Simmons commented that the collabosative an attempt to address the diversity of San
Francisco, as it is a challenge to find one CB@ ¢tha cover the whole of San Francisco.

Ms. Sylvia Kwan asked for clarification around nidhigh skilled trainings offered in the SWAT.

Ms. Amy Wallace responded that the idea was taadigd prioritize around the four sectors and use
the information from the Rapid Response team td the pipeline of workers in order to capitalize
and leverage our training capacity.

Mr. Tom Ryan inquired about which piece would bgpansible for placement.

Ms. Amy Wallace responded that the Sector Coordimatd Vocational Skill Provider, except with
the Construction and partly the Green Skills Acaigsm

Mr. Rob Black’s call for public comment yielded tfedlowing response.

Ms. Abby Snay, JVS, commented that she wantedngretulate Ms. Simmons on achieving a Sector
Strategy for the City.

Ms. Shirley Melnicoe, Northern California Servidesague, commented that this was the most
convoluted RFP she had ever seen, expressed cahetthe RFP made them be generalists, and that
it allowed a few large players to do most of thakvo

Ms. Rhonda Simmons presented on the proposed layolie subcommittees to the WISF; which are
the Executive Committee, Finance Oversight SubcdtaaiProgram Oversight and Sector
Subcommittees. The idea is to engage all memifehe WISF Board through the committee
structure by sector in order to better prepareetipegpulations, especially the business represeesati
at the table.

Ms. Phyllis McGuire, City College of San Francissmounced that City College of San Francisco has
been successful in securing a grant from the Gatewlation called Gateway to College and will be
launching their first semester co-hort.

On motion by Mr. Rob Black, seconded and carrieghwned the meeting at 11:05am.



