OFFICE OF ECONOMIC AND WORKFORCE DEVELOPMENT
WORKFORCE DEVELOPMENT DIVISION

MEMORANDUM
TO: MEMBERS OF THE YOUTH COUNCIL
FROM: MICHAEL WALD, CHAIR- YOUTH COUNCIL
DATE: JULY 30, 2009
SUBJECT: ACTION REQUESTED: APPROVAL OF MINIMUM QUALITY STAIDARDS FOR YOUTH WORKFORCE
PROGRAMS

ACTION REQUESTED

The Youth Council recommends to the Workforce Itwesnt San Francisco Board (WISF) to adopt the
Minimum Quality Standards for Youth Workforce Pragrs to be used as citywide standards in the
planning, decision-making and funding of youth wiorke programs beginning in 2010.

BACKGROUND

Standards are practices or essential elementseofiopn that are widely recognized as leading t@@am
excellence and positive outcomes for recipientseylprovide a foundation for program quality and a
benchmark for professionalism in the service dedide Currently city agencies which fund youth worke
programs utilize a range of standards and desmatifigations in the design and implementationhait
funding process.

Building on the success of the Citywide Nonprofibhtoring and Capacity Building Program which has
begun standardizing monitoring elements, policies grocedures for contracting and monitoring nofifgro
that the City contracts with, the Youth Council gbuto identify a core set of minimum quality stardk to
define the baseline and threshold of what the €htyuld require of organizations and programs thatige
youth workforce services.

A Working Group of the Youth Council began by revieg various quality standards frameworks utilized
by city departments and others nationally. It agre® adopt PEPNeas the framework of (high) quality
standards. And from these high quality standatdigveloped a set of minimum quality standards
recommended for adoption by the Youth Council.

The recommended Minimum Quality Standards for Yadibrkforce Programs are organized into three
categories: Management and Administration, Progratic Approach and Youth Development

! The Promising and Practices Network (PEPNet) @gesl by the National Youth Employment Coalitiorpartnership with the
US Department of Labor has identified standardsfigictive practice found in programs that resulpasitive outcomes for youth.



Competencies. Attached is a copy of the evaluatiiteria that provides an overview of the metusgd to
evaluate an organization

Our intent is to define and raise the bar on thadityuof services provided to youth by city-fundgalth
workforce programs and forge interdepartmentalatatations and alignment of funding requirements an
protocols making it easier for organizations to puograms which are funded through multiple funding
sources.

The Youth Council is recommending two levels ohsfards — those which are threshold standards that a
organization or program must meet to be considenefiinding and a second tier of standards whichldo
be weighted in funding considerations. These staisdaould be in addition to and not conflict withya
current city contracting requirements.




