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WORKFORCE DEVELOPMENT QUESTION SET

Technical Assistance for Workforce Development Proposal Areas:

OEWD will conduct one technical assistance workshop specifically
related to the Workforce Development Proposal Areas of this RFP.
This workshop will assist interested applicants in assessing the
eligibility and scope of proposed projects, and in completing the
required elements of proposals using the online proposal system.
Please note, the workshop for Economic Development Proposal
Areas will be a separate and distinct workshop.

WORKFORCE SERVICES ONLY (WIA and CDBG)

DATE: Wednesday, January 6, 2010

TIME: 1:00-3:00 PM

LOCATION: San Francisco Main Branch Library (lower level);
Koret Auditorium; 100 Larkin Street (at Grove),

San Francisco, CA 94102

* Questions regarding the Workforce Development Proposal Areas
of this RFP will be addressed at the designated Technical
Assistance Workshop and posted on the OEWD website.
Please submit questions via email to OEWD at
workforce.development@sfgov.org. Reference “RFP 108" in
the subject line of the email.

» All questions must be submitted before 12:00pm, 01/15/10.
Questions received after 12:00pm, 01/15/09 will not be
answered. Questions and responses will be posted on the
OEWD website periodically at
http://www.oewd.org/Workforce Development Funding.aspx

*  OEWD will post written responses to all appropriately submitted
guestions by 5pm on 01/20/10.

» Applicants are responsible for reviewing and incorporating
information provided on the OEWD website.
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Eligible Applicants

For All Workforce Services Proposal Areas (WF- I. hrough VI.):

Eligible applicants include:

1. 501(c)(3) registered non-profit corporations or &)t4) community
development credit unions with proposed progransgthan San
Francisco. Applicants should have a Board of Daectvith a minimum
of 7 members that reflect the diversity of the pamg(s) and clients being
served

2. Churches that meet the requirements of IRC se&dric)(3), regardless of
their application and recognition from the IRS

3. Governmental entities, including public agenciesnmissions, or authorities
that are independent of the City and County of Bamcisco’s
government (e.g. S.F. Housing Authority)

4. Institutes of higher education

For WIA-funded Proposal Areas only: In addition to all of the eligible applicants
listed above, OEWD will also accept proposals frprivate sector businesses and
other qualified entities.

Eligible Projects

Proposal Area |. One Stop Career Link Center (Onestop) Operators
(primarily WIA Adult & Dislocated Worker funds, s@OEWD general funds)
o Bayview Hunters Point
o Mission
o Chinatown
Proposal Area Il. WIA Child Care Resources Adminstrator
(primarily WIA Adult and Dislocated Worker fundgrae OEWD general funds)
Proposal Area lll. Job Readiness Services (JRS)
(primarily CDBG and some OEWD general funds)
Proposal Area IV. One-Stop Complementary Services
(primarily CDBG and some OEWD general funds); Redules:
A. Adult Basic Education Skills and Adult Literacy
B. Basic Computer Skills training
C. Criminal Justice Re-Entry Employment Services
D. Disability Employment Services
E. Limited English Proficiency Services
Proposal Area V. Sector-based Vocational Skillsraining
(primarily CDBG and some OEWD general funds); TwodJles:
A. Vocational Skills training for Construction, Greedealth Care, or Social
Services Sector Academies
B. Vocational Training Programs for Other Sectors
Proposal Area VI. Youth Workforce Programs: Seobr Bridge
(CDBG and some OEWD general funds)
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Program Objectives

The Workforce development strategy described is &P leverages multiple funding
sources including:

* Formula WIA Adult & Dislocated Worker Funds

* Formula Workforce CDBG Funds

* OEWD General Funds

The overall priority of the workforce developmerirfion of this RFP is to maximize the
impact of each of these individual funding soureggoordinating a stronger system of
services aligned along a comprehensive workforeeldpment framework. The specific
services being solicited are listed in the follogvsection.

Background: WISF’s Vision for the City’s Workforce System

The City’s Workforce Investment Board (WISF), asigaated by statute, has
responsibility for oversight of the local workfordevelopment system. Youth workforce
policy and operations are overseen by the Youtin€Cibas a mandated committee of the
WISF. The WISF provides a forum for business, tabducation, government, and other
stakeholders to work together to develop strategiesldress the supply and demand
challenges confronting the local workforce.

The vision for workforce development in San Fraceigcludes the integration of
policies, funding, and delivery systems into a damated community-wide effort to
support businesses and workers to full employm&hte WISF envisions a workforce
system that provides quality, accessible, and tadgeervices to both San Francisco
residents and the businesses that employ them Sahérancisco workforce system is
the bridge between employers and job seekers, iagghiat services are tailored to the
needs of job-seekers as well as providing a skdledl ready workforce for local
businesses.

To this end, the WISF has agreed to invest in abmiraf key elements described by this
RFP that will strengthen the foundation of thisais These key elements will be
funded through multiple funding streams to creat@ise models with greater flexibility
and effectiveness. Each of the service componetitbe subject to the applicable
regulations associated with the specific fundingrees from which it draws resources. It
is envisioned that funding will be used primaritydeed other investments of resources,
services and staff.

Background: WISF'’s Vision for the City’s Youth Work force Development Services
In 2004, the Youth Council adopted the followingign for the youth workforce system
along with a strategic plan designed to achieve\ttsion:

“San Francisco offers a comprehensive and cooraidatystem of care, which provides
a continuum of quality services to ensure thayalith are equipped with the skills,
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knowledge and abilities to prepare them for sudcg&snployment, academic and life
choices by age 25".

In March 2009, the Youth Council reaffirmed its pogt of this vision and the existing
strategic plan. It also recognized that, in theenirand future economy, in order for
young people to thrive as adults, they need a gtamademic foundation. Therefore, the
Council further adopted that:

o the youth workforce system be designed to makessible for every youth
in San Francisco to complete high school and taiola post secondary
credential, and

o all City departments, the San Francisco Unifieddatiistrict, City College
of San Francisco, the business community, and mofit-prganizations
should work together to achieve this goal.

Over the past year, Youth Council of the WISF hasked collaboratively to engage the
community, key stakeholders and internal and eatgrartners to assess San Francisco’s
youth workforce services and priorities and devedomore cohesive strategy for youth
workforce services for young people ages 13 — 24syef age. Through these processes,
the following were identified as overarching comngmals:

o Enhance the educational component of workforceiees\for youth and
emphasis the role of educational attainment inrbubareer pathways;

o Improve inter-agency partnerships to facilitate phecess of connecting
target populations with appropriate youth workfoseevices;

o Involve employers and workplace partners to aligatly workforce services
to demand and emerging industry sectors;

o Ensure that youth have the knowledge, skills angbdpnities to make
progress toward reaching education and career;goals

o Provide a continuum of experiences to support yoatker preparation;

o Fund comprehensive programming that addressegitlteagonal, career, and
transition to post-secondary needs of youth, ataggbrovide needed
wraparound supports;

o0 Achieve integration of citywide summer youth jolmgrams to ensure
priority populations are served; and

o Improve the capacity and impact of providers byizitig evidence-based
program models.

The Youth Council approved the following priorities youth workforce services:

1. Adopt a unified purpose for youth workforce progsatinat support educational
attainment necessary to reach career goals.

2. Target investments and strategies to serve youttyanng adults most in need of
educational-oriented workforce opportunities.

3. Fund programs that provide holistic programming theludes:
0 an educational core integrated with workforce smw|
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o0 career education that is centered on the interesiatitudes of youth, builds
workplace knowledge and readiness and supportokblaged learning,

o0 wraparound and transition support that reduce déarrbuilds connection and
provides a strong safety net for youth,

o planning for post secondary education or trainasgisting youth on their next
step of a career pathway.

4. Strengthen the workforce system by:

0 connecting youth workforce programs more closeld amtentionally with
secondary schools and post-secondary institutions.

o involving employers and organized labor more fulily the design,
coordination and implementation of the youth workéosystem.

0 investing in evidence-based strategies that ingatpdhese elements.

Furthermore, the Youth Council and WISF have adbmeset of Minimum Quality
Program Standards for Youth Workforce Programs thganizations will be asked to
address. (See Appendix)

Goals of RFP Process

The goal of the RFP process is to facilitate a &nd objective process for selecting
organizations most qualified to implement workfopregrams in San Francisco. This
RFP is issued to solicit responses from communéaged organizations, educational
institutions, private sector businesses, socialiseragencies and other qualified entities
to provide the services described in this RFP tdtaahd dislocated worker job-seekers,
youth, and business customers.

Workforce Investment Act Funds
OEWD is issuing this RFP, to solicit services sfiediunder Title | of the Workforce
Investment Act (WIA) for Adult, Dislocated Workeand Youth services.

The Workforce Investment Act of 1998 reformed tkedral Job Training Partnership
Act and created a new, comprehensive workforceesystRespondents to this RFP are
expected to be familiar with the contents of theAvdihd the federal regulations guiding
the program. Both can be found via the Departroéhiabor’s site atvww.doleta.gov
The terms and conditions of this RFP may changedas new legislation or guidance
released concerning the ARRA or WIA. OEWD staffecd technical assistance
concerning ARRA and WIA once awards are made.

OEWD is held accountable to the Department of LabBommon Measures for all WIA
funded activities. These DOL Common Measure perémce metrics are separate and
distinct from the performance requirements that @EWIl apply to grantees awarded
funding through this RFP. These OEWD requiremenlisbe detailed for each specific
statement of work later in this RFP. However, giv@EWD’s commitment to meet
DOL’s Common Measure objectives, applicants fos fianding should be familiar with
the DOL measures and should consider how theirgsegb activities may affect or be
affected by this commitment.
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OEWD will, through its procedures and client tramckisystem, collect sufficient data to
track the department's progress on DOL’'s CommonsMies (summarized below).

Common Measures for programs serving adult andachstéd workers:
* Number of program participants working one quaafezr they exit the program
(i.e., successful placement)
* Number of program participants working three quarsdter exit (i.e., retention)
» Participant earnings after exit (wage gain)

The following link to the Department of Labor's veéb will direct you to both the
detailed Training and Employment Guidance LettétGL-1705) and a 1 page overview
that summarizes all the key measures:
http://www.doleta.gov/performance/guidance/toolsnomnmeasures.cfm

OEWD has established policies and procedures facébities that it funds using WIA
dollars. Because WIA funding is a primary fundisgurce for this RFP, all bidders
should be familiar with these and incorporate theta their proposal planning for this
RFP. For bidders applying under Proposal Areas IWé+- WF-1I, OEWD’s WIA
policies and procedures can be found on-line at:
http://www.oewd.org/Directives.aspx

http://www.oewd.org/WIA_Procedures.aspx

CDBG Workforce Funds

OEWD'’s Workforce Development Division will be utiing CDBG Funds within the
context of local and federal CDBG guidelines andhteggy to provide a variety of
workforce services for low to moderate income restd of San Francisco. These service
strategies were designed to support neighborhosdebsaervices, fund targeted services
for jobseekers with employment barriers, leverage Brancisco’s One Stop Career Link
System, reinforce Sector strategies, and increakkaboration and coordination among
workforce system services and providers.

OEWD Workforce Division General Funds

OEWD General Funds have also been included to sappit this RFP’s funding in
order to create greater flexibility to extend seed to San Franciscans who may not be
able to meet WIA or CDBG eligibility criteria. Is envisioned that the inclusion of
General Funds would also create greater flexibtlitydevelop effective service models
and/or components that are not strictly tied to WIBDBG funding structures.
Availability of OEWD general funds for this RFP ssibject to approval through the
City’s budget process.

Assessing Impact and Measurement of Strategic Indators

OEWD is committed to assessing impact by measuwsirajegic indicators of progress.
Funded agencies are required to utilize the OEWdMifled client tracking system(s)
and to submit regular cost and progress reportaigr the identified reporting system(s)
— there are no exceptions to this rule. Requied dlements vary by program areas and
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are described during the contracting process. THateelements are subject to change,
based on the mandates of the fund source and/cer ddctal, state, or federal
requirements.

Contract Terms

The Workforce Services portion of this RFP includesdistinct Proposal Areas that
correspond with the workforce strategic prioriteglined earlier. Each Proposal Area
contains one or more service modules. The conteatts that apply for each of these
modules are identified in this section. These seimslude the anticipated number of
awards, the anticipated amount per successful pedpitne expected term of the grant or
contract, as well as the anticipated total amoon&li awards offered in each module.
NOTE: OEWD reserves the right, at OEWD discretidn,extend the contracted terms
for any of these Proposal Areas and/or specific mibas.

Proposal Areas: WE-I & WE-II-- WIA & general fund
Total = ~$1.5M

Proposal Area I: One Stop Ctr. Operators (WIA, CDBG, & general fund)

Module Number Estimated Estimated total
of awards| amount per Term of awards
available award offered

Mission 1 $300,000 — | March/April, $300,000 —

$500,000/ year| 2010- June| $500,000/ year
30, 2012

Southeast-- 1 $300,000 — $300,000 —

Bayview/ Hunters $500,000/ year $500,000/ year

Point

Chinatown 1 $300,000 — $300,000 —

$500,000/ year $500,000/ year

Proposal Area Il: WIA Childcare Resources Administrator (WIA & general fund)

Module Number | Estimated amoun Estimated total of
of awards per award Term awards offered
available

NA 1 $150,000- July 1, $150,000-
$250,000/ year | 2010- $300,000/ year
June 30,
2012

Proposal Areas: WE-III, IV, V, & VI-- CDBG & gener al fund

Total = ~$2M

Proposal Area Ill: Job Readiness Services
OEWD RFP#108: Workforce Development Proposal Areas:
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Module Anticipated Estimated Estimated total of
# of awardg  amount per Term awards offered
award
Job Readiness 2-8 $50,000- July 1, $350,000-
Services $100,000 2010- 450,000
June 30,
2011
Proposal Area IV: One Stop Complementary Services
Module Anticipated Estimated Estimated total of
# of awards  amount per Term awards offered
award
Adult Basic 1-3 $50,000- July 1, $150,000-
Education Skills $200,000 2010- 250,000
Basic Computer 1-4 $50,000- June 30, $200,000-
Skills Training $250,000 2011 300,000
Criminal Justice Re- 1-3 $50,000- $100,000-
Entry Services $200,000 250,000
Disability Workforce 1-4 $30,000-$60,000 $75,000-
Services 125,000
LEP Jobseeker 1-3 $50,000- $200,000-
Services $250,000 300,000

Proposal Area V: Sector-Based Vocational Skills Taining

Module Anticipated Estimated Estimated total of
# of awards  amount per Term awards offered
award
Sector Academy Voc. 2-5 $50,000- July 1, $200,000-
Skills Training $250,000 2010- 300,000
Voc. Training for 2-4 $50,000- June 30, $250,000
Other Sectors $250,000 2011
Proposal Area VI: Youth Sector Bridge
Module Number | Estimated amoun Estimated total of
of awards per award Term awards offered
available
Youth Sector Bridge 1-3 $50,000-$100,000  July 1 $75,000-
2010- 200,000
June 30,
2011
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Eligible Beneficiaries

Workforce Development Target Populations

The WISF and Youth Council have prioritized thddwling target groups in delivering
job seekers services:

Dislocated Workers

Formerly incarcerated individuals

Homeless individuals

Public Housing residents

People with disabilities

Individuals with limited English proficiency
Veterans

Out-of-school youth

In-school youth not on track to graduate

10 Youth in the juvenile justice and foster care syste
11.Pregnant and parenting teens

12.Former foster youth

©CoNorwNE

Additional information regarding participant eligity and requirements to receive
services are outlined in the individual Scope aviges sections of this RFP.

CDBG:

The beneficiaries of CDBG workforce developmentivétaeés must be either low- or
moderate-income residents of San Francisco. CD&falations define a low-
and moderate-income person as a member of a fémaityhas an income equal to
or less than the Section 8 low-income limit essi®@d by HUD. Unrelated
individuals shall be considered as one-person fagiior this purpose.

[For more information, please review HUD eligibjlithart—see RFP Appendix]

Organizational Capacity

There must be a demonstrated program history awtt necord of ability to efficiently
and effectively administer programs and achievere@soutcomes. There should be
evidence of the ability to fundraise. The proposalould demonstrate a logical
relationship between the organization, its missénm the proposed program/project.

Agencies that have been suspended, put on comectttion, or were unable to
successfully complete a City funded program/progacany time during the period July
2004 through June 2009 may be required by OEWDrtwigle additional supportive
information on enhanced ability to manage/implenpnjects.

Preferences for program funding are given to curgeantees with superior performance
records and those agencies with ability to leve@ger program funds.

OEWD RFP#108: Workforce Development Proposal Areas:
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Program Design

Proposal Area |. One Stop Career Link Centers (Oa Stops)

Overview

OEWD is seeking proposals for One Stops in thetalg specified neighborhoods:
e Bayview Hunters Point
e Mission
e Chinatown

The Role of San Francisco One Stops:

1. One Stops serve as access points to San Frandiaages workforce system,
providing access to a broad continuum of employraedttraining
opportunities through a coordinated and seamlasgealelivery structure.

2. At minimum, services at each One Stop include:

a) A staffed career resource center.

b) A continuum of job readiness training services aostzed to

community needs.

c) Access to supportive services.

d) Connection to education and vocational training.

e) Job matching and placement services.

f) Business service component responsible for devagpb leads with
key industry sectors and employers.

3. One Stops deliver a range of high-quality servimesite specifically
designed to meet the workforce development nee@swofFrancisco residents
and employers.

4. One Stops work with OEWD staff to coordinate segsiwith the broader San
Francisco One Stop System.

5. One Stops coordinate with mandated partners torerisat these partners’
services are offered on-site at the One Stop arldfough a structured and
documented referral/ connection process.

6. One Stops are responsible for achieving the outeadantified by the
Common Measures leading to employment, retentiorvaage gain, as well
as the acquisition of a certificate or skills ganbere appropriate.

7. One Stops offer high-quality, market-driven, act#ssand convenient
services provided through consumer choice.

8. One Stops are responsible for ensuring all custemeeeive appropriate,
timely, and effective workforce services (espeygigdbseekers with barriers to
employment and businesses in targeted industrprsgct

9. One Stops offer a range of WIA defined servicesluising:

a) Universal Services/ Triage
b) Core B Services
c) Assessment
d) Intensive Services
e) Business Services
f) Follow Up
OEWD RFP#108: Workforce Services Proposal Areas
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10. One Stops assist participants in achieving theovoes identified by the
Common Measures leading to employment, retentiohwaage gain, as well
as the acquisition of a certificate or skills gawbkere appropriate.

Mandated Partners and Collaboration
One Stops should capitalize on the strengths oftiphell agencies and
organizations working toward common workforce depetent service goals.
Funding preference will be given to high-qualitybsantracting arrangements,
partnerships, or collaborations, particularly thdbat leverage resources from
other sources. Proposals must include at leasobiige following entities that
will work in partnership with the applicant in tidevelopment and/or delivery of
service at the One Stop:
(1) Programs authorized under title | of WIA, sagz
() Adults;
(i) Dislocated workers;
(i) Youth;
(iv) Job Corps;
(v) Native American programs;
(vi) Migrant and seasonal farm worker peogs; and
(vii) Veterans’ workforce programs;
(2) Programs authorized under the Wagner-Peyse(2QdJ.S.C. 49 et seq.);
(3) Adult education and literacy activities auiaed under title Il of WIA;
(4) Programs authorized under parts A and B & Libf the Rehabilitation Act
(29 U.S.C. 720 et seq.);
(5) Welfare-to-work programs authorized under s#@3(a)(5) of the Social
Security Act (42 U.S.C. 603(a)(5) et seq.);
(6) Senior community service employment activigeshorized under title V of
the Older Americans Act of 1965 (42 U.S.C. 3056est.);
(7) Postsecondary vocational education activitiesler the Carl D. Perkins
Vocational and Applied Technology Education Act (26.C. 2301 et seq);
(8) Trade Adjustment Assistance and NAFTA Traosidl Adjustment
Assistance activities authorized under chapter fitlef 1l of the Trade Act
of 1974 (19 U.S.C. 2271 et seq.);
(9) Activities authorized under chapter 41 ofeti88, U.S.C. (local veterans’
employment representatives and disabled veteransamh programs);
(10) Employment and training activities carriedt ainder the Community
Services Block Grant (42 U.S.C. 9901 et seq.);
(11) Employment and training activities carriedt doy the Department of
Housing and Urban Development;
(12) Programs authorized under State unemployroentpensation laws (in
accordance with applicable Federal law); and
(13) TANF programs authorized under part A oktily/ of the Social Security
Act (42 U.S.C. 601 et seq.).
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The Scope of Work:
A. Planning and Coordination
B. Direct Services

A. Planning and Coordination

1.

2.

Transition Management: Coordinate a smooth traredfelients and services

from existing One Stop in the same neighborhood.

Plan and design One Stop services relevant to bergbod-specific and

citywide needs. It is anticipated and intended these One Stops will

provide services primarily to neighborhood jobseskand that services will
be customized to meet their requirements. Howeale@Qne Stops are
required to provide a general set of services sesha full range of job
seekers and employers that utilize the servicéiseotenters.

Coordination of Partner Services

Facilities Management:

a. Maintain a professional appearance and atmosphéne &®ne Stop

b. Coordinate and schedule facilities usage to inclddssrooms, learning
events, training, and conference rooms as needed.

c. Ensure the One Stop is open for business Mondala¥#8 a.m.-5 p.m. At
a minimum, each one stop must be open expanded labueast one
day per week to accommodate evening usage. Thedewanust
ensure arrangements are made to keep service rgelaxailable
throughout the holiday seasons with limited closinfpr major
holidays.

One Stop System Integration: Actively participateollaborative service

planning, implementation, and coordination among SGtop System

providers including other One Stops, One Stop pastrand other workforce
funded programs and services. All partners andtges will establish their
collective and individual goals and objectives teainperformance measures
and customers’ needs, including counseling, trgiaind labor exchange
information. Brokering of information in this wogavironment, for both
internal and external customers, will be vital tccess.

a. Support improved communication linkages among weridVorkforce
System partners to ensure effective and seamldisenyeof services
and resources to customers.

b. Participate in all One Stop staff training plans¢luding cross-training
staff on One Stop resources.

c. Assist in the development of marketing strategidsilevy maintaining
compliance with OEWD marketing style guidelines aoticies

d. Participate in OEWD efforts to evaluate and imprageess points to One
Stop system, to include increasing the use of the Stop system by
people with disabilities and other targeted popoiest.

e. Actively participate in OEWD'’s efforts to evaluadeplication of existing
resources and programs and refocus these into @nowed cost
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effective, seamless service delivery system throwgiource sharing
agreements and other tools.

f. Actively support a continuous improvement procdes tinks all OEWD
resources and grantees, which results in recommegnuiw strategies
and evaluation tools to ensure cutting edge ingstare standard with
One Stops.

g. Participate in evaluation of the One Stop systemas dontinuous
improvement of performance through improved feelllmw analysis
of internal and external customer surveys.

h. Attend meetings of the One Stop System providenegs. The central
purpose of these meetings will be to support effeadperation of the
One Stop Centers and the larger One Stop Systesndourage best
practices.

i. Actively support a communications system amongséevice providers
within each One Stop location that at a minimum witlude routine
coordination of meetings and distribution of keytaxt lists.

] Implement procedures for center operations.

k. Participate in OEWD performance management teams amsure
implementation of outcomes developed by these teams

I. Ensure coordination among non-mandatory entitighiwithe One Stop
System and the WIA Direct Service providers.

m. Coordinate and collaborate with other funded prersdof workforce
services, WIA One Stop mandated funded agency @artand other
OEWD-contracted providers including WIA youth prders. A youth
advocate will provide services at each center twvige in-school and
out-of-school youth services.

6. Data collection and reporting

a. Ensure complete, accurate, and timely data enty it in compliance
with WIA reporting requirements

b. Receive and report program participant informatiorgluding intake,
eligibility, tracking, and follow up data in a sledrdata repository.

B. Direct Services
Applicants will provide the following One Stop diteservices especially to the
priority workforce development populations as add earlier in this RFP:

Universal Services/ Triage Services

Core B Services

WIA Eligibility Services

Assessment

Intensive Services

Business Services

Follow-up

NouokrwhE

1. Universal Services/ Triage
To effectively implement Universal Services the tcactor will:
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a. Provide universal service to anyone coming into@me Stop for services and
ensure such provision through direct staffing oramgements with other
provider organizations;

b. Establish operations support either by direct stgfior arrangements with
partners that include resource room staffing topsupinternal and external
customers, including computer assistance for aciegey information and
services, information on how to conduct self-assesd, print resumes, and
contact potential employers;

c. Provide greeters/reception services by direct istafbr arrangements with
partnering organizations;

d. Provide support for staff within the One Stop cenitecluding staff assigned
to the One Stop center by other provider orgaronati

e. Coordinate outreach and recruitment efforts for t@@me Stop, and
dissemination of information to customers.

f. Ensure the One Stop addresses and serves theedmudtaral and language
needs of customers;

g. Ensure that services provided are readily accessibindividuals, including
those with disabilities;

h. Create and operate a Resource Room that is fudlifedt with qualified
individuals who represent the diverse community therve;

i. In collaboration with other partners, ensure a plan ongoing staff
development; and

J.  Administer customer surveys to address continumgsavement.

Universal Services/ Triage include:

i) Outreach, Intake, Orientation: Standard marketimgjst such as brochures,
speakers, ads, flyers should be utilized to attlaetcommunity to services
provided in the One Stop centers. Targeted outrealtibe developed and
coordinated to attract populations for WIA prograarsd other programs
funded by the additional programs mandated undek.Whis outreach will
be done in coordination with the other direct sezproviders and/or agencies
responsible for these programs. Orientations giralfide information on the
full array of services available through the OnepStystem, including those
provided by other agencies and organizations. in&ion should also be
provided on how to access other workforce servigigsin the community.
Information regarding supportive services includinghildcare and
transportation will be accessible as well.

i) Initial Assessment: This activity is used to hdip tustomer determine their
skill level, interests, aptitudes, and abilitiesthey begin to define/redefine
career goals. Any needed supportive services aceidéntified.

iii) Initial Determination (Triage): Contractor will agtnine through assessment
(above) whether individuals are eligible to receagsistance under WIA adult
or WIA dislocated worker programs.

iv) Information and Referral: Information in the ResmuRoom will be made
available, including Internet sites, job opportyngostings, training, and
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education options. Additional information and atsmice will be available
through an array of workshops.

a) Information will include provision of employment asistics,
information including the provision of accurateamhation relating to
local, regional, and national labor market areadumfing vacancy
listings, job skills required. Information will @sinclude availability
of supportive services including childcare and ¢gaortation, available
in the local area and referral to such servicespasopriate.

b) Information regarding filing of claims for unemplognt
compensation will be available. Assistance will geen with
establishment of eligibility for welfare to worktadties as defined in
WIA, and with programs of financial aid assistarioe training and
education programs that are not funded under Wi& ae available
in the local area.

c) Provision of Performance Information and Progranst@aformation.

d) Provide information on eligible providers of traigi services as per
the WIA; provide information on how the local aiegoerforming on
local performance measures and any additional peeoce
information with respect to the One Stop deliveygtem in the local
area.

v) Provision of Job Seeker Learning Events: The aveastwll promote and
make available learning events to the universalufan. Lectures and
presentations from local businesses and communggnizations should be
incorporated in these learning events. Learnirgnts/should be provided at
least once a week in the One Stop center, includifeging them at a variety
of times (i.e., evenings) to accommodate the custsimwork schedules.
Examples of topics include:

a) HOT Jobs (jobs in demand in the area)

b) How to locate job openings

c) Tools for an effective job search

d) How to market yourself to employers

e) Keys to keeping your job

f) What do employers want?

g) Budgeting 101

h) Effective communication

i) Developing a career path

j) Time & stress management

k) Conflict Resolution

[) Balancing school & work

m) What job suits my skills

n) How to be a team player

0) Resume writing

p) Tips for completing applications

g) Discovering your skill and strengths

OEWD RFP#108: Workforce Services Proposal Areas
Program Design: Proposal Area I: One Stop Career Link Centers
49



Vi)

Provisions of Job Search and Placement assist&moeide information and
assistance regarding job search, resume developraedtinterviewing as
well as career counseling when appropriate.

vii) Ensure that anyone entering the One Stop centkingeemployment and or

education/training services completes the localljopded swipe card
application on first visit to a One Stop Centethia region.

viii) Case tracking: All customers complete an applicafar a swipecard. This

application essentially opens a "Case" electrolyical the system. Those
customers who are not deemed appropriate for emeoldl in WIA services
will self-identify activities they engage in whik the center each time they
visit. For these customers, there is no additiacesde tracking. For those
customers who are identified as potential WIA éligj the contractor will
ensure that their file is assigned to a case manageoordinating with the
direct services operator and ensuring that ideatitustomers attend a WIA-
specific workshop. Electronic case files for thos®lividuals deemed
appropriate for WIA registration will then be assg to security access level
of the case management system, accessible onhelgase manager staff.
Co-enrollment: Awardee will work in collaborationittv the OEWD staff to
implement appropriate co-enrollment policies betwee

o  WIA funded programs and non-WIA funded programsg] an

0  WIA adult programs and/or WIA youth programs.

2. Core B Services

Core B services are generally provided to individuaho have not secured or
obtained employment through Universal Services raeetd additional individual
assistance. Job seeker customers must be WIA leligid registration must be
completed prior to providing any Core B servicesreCB services provided must
be documented and retained in the participant's tiles Assisted Core services
may be provided by non-WIA sources.

Core B (Assisted Core) Services include:

a.

cooo

Staff assisted job search and placement assistamobyding career
counseling.

Staff assisted individual job development.

Staff assisted Job clubs.

Staff assisted referrals.

Follow-up services for registered participants g#goreviously receiving

Assisted Core/ Intensive/ Training services) in kfiorce investment activities

authorized under WIA who are placed in unsubsidigegbloyment. These

services should be provided for not less than 1Bthwoafter the first day of

unsubsidized employment, as appropriate.

3. WIA Adult/ Dislocated Worker Eligibility (Part o f Core B)

Determine participant eligibility based on approvédSF policy and WIA
regulation. This includes but is not limited to:

* Right-to-Work / 1-9 documentation
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» Selective Service registration for all males bom ar after January 1,

1960.
Specific eligibility criteria for Adults, Low-incom Adults, Dislocated Workers

and Youth are as follows:

Adults
Any individual age 18 and older who is either unéyed or underemployed.

Low-income Adults:
Any individual meeting the San Francisco Lower hiyiStandard income criteria

Dislocated Workers
Such individual shall be considered eligible totiggrate: if he/she is age 18 and
older, and was dislocated from employment; and:

0 Has been terminated or laid off, or has receivedt&ce of termination or
layoff from employment, and is eligible for or heshausted entitlement
to unemployment compensation, and is unlikely tiirreto a previous
industry or occupation; Has been terminated or &dfd or has received
notice of termination or lay off from employment asresult of any
permanent closure of, or significant layoff at ar| facility, or enterprise;
or is employed at a facility at which the employers made a general
announcement that such facility will close in 1&ys} or

0 Was self-employed and due to general economic tondior natural

disasters; or

o Is a displaced homemaker.

Youth
An individual shall be eligible to participate ioyth services if such an
individual meets the definition of eligible youth:
A. Is not less than age 14 and not more than agarizil
B. Is a low-income individual; and
C. Is an individual who is one or more of the fallog:
1) Deficient in basic literacy skills {Bgrade or lower math/ reading)
2) A school dropout
3) Homeless, a runaway, or a foster child
4) Pregnant or a parent
5) An offender, or
6) An individual whorequires additional assistan¢e complete an
educational program, or to secure and hold employme

[Reference: WIA Section 101(13); please see OEWWDA Technical Assistance
Guide for further details, located at:
http://www.oewd.org/WIA _Adult_Procedure_and_Forregxd]

If it has been determined that an applicant is Wligible and would benefit from
Staff-Assisted or Intensive services, then theiappt should be enrolled into the
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WIA system. At this point the applicant becomegarticipant” and an electronic
and paper case file is required. See case recardenance for further
information.

Not more than 5% of participants assisted may Owieuals who do not meet the
minimum income criteria, if such individuals arethin one or more of the
following categories identified above.

The awardee shall be responsible for WIA Registrati

a. Registering and determining the priority of servieindividuals who are
referred from other agencies or Grantees, prioprtwviding intensive and
training Services with WIA funds.

b. Completing the required WIA application, obtaininthe necessary
documentation, identifying barriers to employmestt;. (Applicants should
take into consideration that certifying WIA elidiby and priority of service is
a very technical task, which requires experientredhed staff to complete. In
addition, eligibility for WIA carries with it liabity for dollars spent in serving
individuals who are not eligible).

4. Assessment
The provider must comply with the United States &&pent of Labor’s thirteen
guidelines for the use of assessment tools.

Use assessment tools in a purposeful manner.

Use the "whole-person” approach to assessment.

Use only assessment instruments that are unbiaskefhia to all groups.

Use only reliable assessment instruments and puoesd

Use only assessment procedures and instrumentsabatbeen demonstrated

to be valid for the specific purpose for which tteg being used.

f. Use assessment tools that are appropriate foatgettpopulation.

g. Use assessment instruments for which understandatilecomprehensive

h

[

J

PO T O

documentation is available.
Ensure that administrative staff is properly traine
Ensure that testing conditions are suitable foteat takers.
Provide reasonable accommodation in the assesgrmgdss for people with
disabilities.
k. Maintain security of assessment instruments.
[. Maintain confidentiality of assessment results.
m. Ensure that scores are interpreted properly angistemtly.

Further, providers must:
a. Make available an employment assessment to albewests who are interested
in receiving such service.
b. Use assessment tools to assist the individual wwestan identifying the
employment area in which he or she would be bettdu
c. ldentify the type and depth of comprehensive assessfor Intensive service
customers, based upon the nature of the problemglogment barriers
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identified during counseling and any prior assesgmdhat have been
conducted.

Specifically, the objective assessment must examicigstomer’s:
() Education
(i) Basic Skills
(i) Occupational skills
(iv) Prior work experience
(v) Interests
(vi) Employability
(vii) Aptitudes
(viii) Supportive services needs
(ix) Developmental needs

Providers should build upon any prior assessmentucted by a School District,
Community College, and/or any other agency offenmgndated services within the
One Stop Center.

5. Intensive Services
Intensive Services are comprehensive, in-depthratididualized. These services
are those that enable customers to obtain andnretaployment and receive
career advancement services necessary for themeaoh rself sufficiency.
Intensive Services should be based on the ideatidic of barriers to employment
and a determination and attachment to specificicesvneeded. This list of
Intensive Services is not all-inclusive and othenvies such as literacy training,
out-of area job search assistance, and relocasisistance may be provided based
on needs of the individual job seeker.

a. Develop Individual Employment Plans (IEPs) thatcsfyean employment

goal, objectives, and an appropriate mix and sexpieif services that are

based on each client’'s completed assessments.

Case Management.

Managing the cases of individuals seeking Trairsi@kyices.

Making training referrals and developing IndividdJa&ining Accounts (ITAS)

Case Maintenance and Documentation

Offering group counseling.

Counseling individuals and assisting each with @aptanning.

Managing the cases of individuals seeking trairsiexyices.

Providing short-term prevocational services, inolgd but not limited to,

development of learning skills, communication skiihterviewing skills, and

professional conduct to prepare individuals foola¢r training.

j.  Providing follow-up services for 12 months to thasegistered in WIA and
placed into unsubsidized employment.

e N

Elements in Intensive Services are described iaildstlow:
Individual Employment Plan (IEP)
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Develop an appropriate IEP for each registered \Wiatomer that advances to
Intensive services. Jointly develop such plan/statwith the customer using the
JTA (MIS) system or OEWD'’s Workforce Central dayatem, and the regionally

adopted electronic case management system. Usasigssment results of the
IEP, and at a minimum, describe all employmentibesrdentified, and include

the mix and sequence of services that should Hedpctistomer overcome the
barriers identified, supportive services to be mped, and the expected
employment outcome(s) or goals.

Initiate discussion of joint staffing for appropgeacustomers with the other
partnering agency case managers within the One &tofer to ensure that no
services are duplicated. Modify the plans, to mflehanges in customer needs
quickly, and as a modification to the existing plan

Documentation of such changes will be noted in rbgionally adopted case
management system.

Case Management

Provide integrated case management services tona@iNiduals that receive
Intensive and/or Training services and ensure ti@tcustomer will only deal
with one case manager from the beginning of theicedelivery process through
the provision of services even though services tayprovided by a variety of
agencies.

Track the customer's progress, assist the custamevercoming any barriers,
provide career and motivational counseling, acamsdvocate on behalf of the
customer, and refer the customer to other resouhasan meet any needs that
are identified.

Training Referral and ITAs

Refer each individual to the most appropriate #@gtias determined from the
assessment, using procedures established by thE ¥Wi& as documented in the
Individual Employment Plan (IEP) and within timefras required by laws,
regulations, and policies. Maintain a training attlcation database along with
OEWD. Coordinate the development and placementant®JT opportunity for
customers with the job development and case maragestaff.

Adult and Dislocated Worker who have been deterthitee need training may
access training with an Individual Training Accoumhich enables them to
choose among available training providers thatliated on the California State
Eligible Training Provider List. Training servicese purchased from eligible
training providers selected from the state listamsultation with case managers.
Provider must give information on eligible providesf training services as per
the WIA; and provide information on how the locaéa is performing on local
performance measures and any additional performenicemation with respect
to the One Stop delivery system in the local area.
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Training Services are defined as services desigogarovide individuals with
skills to enter the workplace and retain employmdmtining services
may include:

(1) Occupational skills training, including training mon-traditional
jobs.

(2) On-the-Job training.

(3) Programs that combine workplace training with edanstruction.

(4) Training programs operated by the private sector.

(5) Skills upgrading and retraining

(6) Entrepreneurial training.

(7) Job readiness training.

(8) Adult education and literacy activities in combipatwith services
described above.

(9) Customized training.

Supportive Services

The awardee must work with the customers to addhese life issues impacting
the job seeker’s ability to get out or retain addquemployment. The most
commonly needed supportive services include: clolte assistance and
transportation assistance. In addition, IntensieeviSe Providers shall provide
accurate information relating to the availabilitysupportive services, including
childcare and transportation, available in the llomaa, and referral to such
services as appropriate.

Case Record Maintenance and Documentation

The awardee shall be responsible for maintainingse file for every customer
that has received assisted core services. The awavdl be expected to fully
utilize the regionally adopted data tracking systé&iectronic case file tracking
must be augmented by hard copy file as approprdgta. minimum, the case file
shall include information on and documentationlbfequired WIA forms. These
files are the property of the

OEWD and must be turned over to OEWD upon requesitdhe end of the
contract.

Awardee(s) will enter data into OEWD’s Workforcenfral data system.

In cases where qualified customers receive intensérvices and are still not able
to find jobs, they may receive training serviceatthre directly linked to job
opportunities in their local area.

These services may include occupational skillsning, on-the-job training,
entrepreneurial training, skill upgrading, adultiedtion, and literacy activities in
conjunction with other training.
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6. Business Services

Job development and placement are the ultimatesgoél the Workforce
Investment Act for both Adult and Dislocated Worlatients, and an effective
Business Services strategy is a critical componeht®ne-Stop based service
delivery. OEWD envisions a market-driven approfmhjob placement services
in San Francisco, and all RFP applicants must udenaand-side approach to
fulfilling the workforce needs of businesses (imthg current, emerging and
anticipated labor needs).

Business Serviceactivities to be performed by specific One-Stadfshclude:

0]
(0]
0]

(ol e]

© O 0O

Proactively developing job opportunities for Onesjob seekers

Assisting businesses with drafting job descriptiand job orders

ldentifying and maintaining a large and varied gagker pool (consisting of
individuals with varying degrees of education angbezience) from which
businesses can select candidates

Screening, matching and referring qualified applisato available job
opportunities

Providing labor market information to assist busses with workforce
planning

Communicating available Business Services througkcd outreach and
marketing

Providing business management workshops and sesninar

Providing new hire employee retention coachingwadl as follow up and
retention services to participants

Identifying and developing On The Job Training TPdpportunities
Providing space for individual and group interviesvsd business association
meetings

Acting as a single point of contact between busessnd other City agencies
Surveying of Job Seekers and Employers

Organizing and hosting career/hiring fairs

Job board maintenance

These elements are described in detail below:

Proactively Developing Job Opportunities for Onefsiob Seekers
Proactively seeking employment opportunities andchiag the most
appropriate One Stop job seekers to those positsotise culmination of
all the One Stop services. Jobs developed mustibendoy balancing the
needs of businesses and the appropriate jobs desyeOne-Stop job
seekers. Placements should provide sustainable swage career
advancement opportunities.

Assisting Businesses with Drafting Job Descripaad Job Orders
Working directly with the hiring authority or humamesources
representative to clearly define the specific tasksl responsibilities
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associated with a new position and the requirelisskibilities education,
and any other screening criteria the business magdate in order to
facilitate the referral of the most appropriatedidates.

Identifying and Maintaining a Large and Varied Ajgpht Pool

Business Services must make a diverse applicant pwailable to

businesses. Partnering with other agencies in ¢dnennity and making
use of other applicant resources is required torena pool of applicants
that consists of individuals with varying degreet emucation and
experience. Partners in this effort should inclublet not be limited to
CBOs, public and private service providers, anccgri@ent department
staff from educational institutions and trainingyiders.

Screening/Matching/Referral Services

The screening, matching and referring of applicami®b opportunities is
the cornerstone of a good business services plast be able to identify,
screen, match and refer applicants of varying ethutand experience
levels in order to best serve the businesses ird rede workforce
assistanceBusiness Services staff will also ensure that joleady One-
Stop clients utilize OEWD-funded screen/match/refetechnology, so
as to facilitate job placements citywide. Reaching out to other San
Francisco One-Stops should also be pursued whata One Stop is
unable to provide applicants for a specific job agnity, in accordance
with a demand-driven approach to job placement.

Providing Labor Market Information

Staff must be able to provide local businesses inilustry specific labor

market information so as to assist with workforcel atrategic business
planning, and to ultimately become a valued astéhe business. Staff
may work in concert, and coordinate services, witle Economic

Development Department, the Department of Laboe, BEmployment

Development Department (EDD) or any number of otkepurces to this
end.

Communicating Through Direct Outreach and Marketing

An outreach and marketing strategy must be createdimplemented to
inform the business community about available BessnServices. One
Stop Centers will proactively seek out various tdy associations to
sponsor their monthly, quarterly, or annual meetirag the One Stop
Center.

Providing Business Management Workshops and Sesninar

One Stops will partner with other agencies and isenproviders to
provide free workshops to the business communitigetdneld at the One
Stop (i.e., small business tax tips, HR issuesanod, etc.). These
workshops create goodwill among employers, provageortunities for
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One Stop staff to network, and provide another dppdy to draw
businesses into the One Stop to educate them abaildble services and
to remind them that the One Stop site is a plaaedbuld act as a location
at which they could conduct some of their business.

Providing New Hire Employee Retention Coaching

Businesses who have hired applicants referred byCte Stop will be

provided with new hire employee retention coaclsegvices as needed.
Assisting both employers and participants with adding new or on-

going barriers that may interfere with employmentsirbe addressed and
support services in the form of direct assistanceesvice referral and

follow up must be provided. Services should incladainimum of 30, 60

and 90 day documented retention check ins aftgplaement has

occurred as well as a check in at the 12 month msudequired by WIA.

On The Job and Incumbent Worker Training Opportesit

Business Services staff must be well versed inlavai funding sources
and the availability of subsidized training progeaas they will be in the
position to identify training needs in the commynithen interacting with
businesses and must be able to speak to prograhsnidy meet their
needs. Through training coordinated by OEWD, stalif be trained and

empowered to negotiate and execute training castradizing/combining

available training funds from various sources withsinesses in the
community.

Space for Individual and Group Interviews and Asstian Meetings
Sufficient space must be available for businessesohduct one on one
interviews, conduct group interviews, and hold agd®mn or business
group meetings.

Single Point of Contact

As businesses express concerns that are beyonsctipe of One Stop
services, staff should act as a liaison or a sipgiat of contact to assist
businesses with identifying and contacting appedpri
agencies/individuals within the City of San Franois

Surveying Job Seekers and Employers

The follow up strategy must include a formal praces$ surveying both
participants and employers 30 days after a placermas occurred. All
participants on a Job Developer's caseload ancethgloyers that hired
them will be surveyed. Surveys received will be ieexed at the
managerial level and responses will be provided/andction plans
developed to address concerns expressed.

Career Fairs and Hiring Fairs
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Career Fairs that showcase training providers arldéal businesses will
be hosted at the One Stop centers throughout teedza year in an effort
to educate One Stop customers/participants abaitable employment
and training opportunities. Hiring Fairs will beardinated when a group
of similarly skilled/educated applicants are in isufate need of
placement and are likely to return to the same otfgmusiness/industry (as
in the case of groups of employees affected by ekfaxce reduction).

Hiring Fairs should only include businesses tha actively recruiting

applicants and are prepared to interview applicamtssite whenever
possible.

Job Board

A Job Board should be developed and regularly rasiatl in an area that
is accessible to all One Stop customers. Openiegsining varied levels
of experience and education will be posted. Jotisléapportunities found
on the internet or otherwise already publicized) e posted with contact
information for self referral. Job Openings (oppoities developed by
staff where a job developer is working directly twthe hiring authority)
will be posted with job requirements and basic iimfation, but
participants will need to speak with a Job Devetdpefore they receive
the contact information. This allows Developersstoeen applicants and
record any referrals made to that business.

7. Follow-up (Job and Education Retention)

This scope of this contract includes follow-up segs, if needed, for 12 months
to those registered in WIA and placed into unsubsi employment. It also
includes retention services to identify and addbessiers that may jeopardize the
participant’s new employment (see list below) toye additional services if the
participant has quit or been terminated, and taaiobemployment retention
information for reporting purposes. The follow updaretention services will also
include an analysis of client services prior tocplaent that will allow OEWD to
identify services that are provided well and thesevices that may not be as
effective, thereby enabling necessary service rgdes

Some potential issues that may affect retentioludemissing or inadequate:
Transportation

Child care

Work ethic

Family or community support system

Work-appropriate behaviors

Problem solving & coping skills

Job skills & training

Managing family crises

Proactive planning to prevent problems

O O0OO0OO0OO0OO0OO0O0Oo
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More specifically, the contractor must follow-uptiviemployers and participants
on a regular basis to determine if the participargtill on the job and/or still in
school.

If necessary, this contractor should also provedamployment services to address
the above list of potential issues. The contractost coordinate with the core and
intensive service providers to address reasonsjdbrloss and implement

appropriate solutions to secure re-employment. yTéen also employ such
strategies as referring customers to training eesviif determined to be
appropriate and necessary and providing additippakearch and job placement

assistance in re-placing

Contractor for this role

Dislocated Worker Retention and Wage Increase Camivieasures for San

Francisco.

Performance Requirements:

the individual in unsulzsid employment.

will have responsibilitgrfmeeting the WIA Adult and

Successful applicants should be prepared to bdgimimg and developing activities (see
Grant Activities below) within two weeks of the gtaaward. Delivery of services at the
One Stop Centers should begin no later than Ju)\2040.

Targeted Service Numbers
For Adults &

Dislocated Workers (DLW)
*Total Proposal Area goal (all
grantees combined)

Performance Outcomes Requirements

Universal | [Adult & DLW
Services | combined]
Core B Adult: ~400
Services * | DLW: ~250
Intensive | Adult: ~300
Services DLW: ~200
*Non-WIA  eligible client
service levels to be determin
by contractor.

*All numbers are approximats
and subject to funding an
program needs.

Common Measure Outcomes _Adults DLW
Services Targeted Entered Employment Rate 73.2% 579
# served ** Employment Retention Rate  80.0% 096.
# Enrolled | ~500/ month Average Earnings $10,000$10,000

Overall Participant Customer Satisfaction Rate0%%
Overall Employer Customer Satisfaction Rate: %%

D

Business Services Perform

ance Outcomes

0

Contractor is responsible for meeting the WIA Adaitd Dislocated Worker and
Youth Common Measures for San Francisco.
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This contractor will also be responsible for somecpss measures including but not

limited to the following areas:

* Increased market penetration of the One Stop Systesulting in higher
number of repeat customers and new customers (Bmmslo

Reduced amount of time customer spends seekingcesywesulting in

customer service efficiencies (e.g., decrease énatverage time for
first staff-assisted services offering, increasétiof clients obtaining
wage increases in targeted industries as a refssétraice offering, and
increase in employer customer satisfaction).

* Reduced customer handoffs with an integrated intakesessment,
eligibility determination, and follow-up referral rqress across
programs.

* Increased system capacity with better trained.staff

* Process goals such as:

o0 The number of employer outreach calls, visits, stade by each Job
Developer,

0 The number of job openings developed (as opptus@tb leads-those
previously published or found online, in the newsgraetc.),

o0 The number and nature of job placements maddudimg wage,
benefits, permanent/full time status, etc.),

o Participant and employer satisfaction surveyltesu

One Stop contractor(s) will be responsible for guatontrol on all eligibility
certifications. Applicants should take into consa®n that certifying WIA
eligibility and priority of service is a very tedlal task, which requires experienced,
trained staff to complete. In addition, eligibiliftgr WIA carries with it liability for
dollars spent in serving individuals who are najible.

Performance Outcomes Goals:

* The percentages/numbers listed are for plannimgpgses only. CONTRACTOR
shall still be held to the yearly DOL performancequirements that will be
established as a result of the negotiations betweei COUNTY and the State. Upon
completion of these negotiations, CONTRACTOR sia&l notified of the revised
performance levels.

Reporting:
Contractor will be responsible for submitting pelimperformance reports to OEWD as
required by funding source guidelines and/or up&WD request.

Preferred Qualifications:

1. Experience providing workforce development services

2. Demonstrated ability to leverage other workforcevises

3. Letters of Commitment from community service parspecommunity
advisory groups, and/or neighborhood service doakt

4. Access to classroom space (for job readiness miginviiorkshops, employer
presentations, etc.)
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5. Access to a bank of computers to be used for jalrheactivities
6. Established relationships with local business armad-workforce service
providers
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Proposal Area Il. WIA Child Care Resources Adminstrator

Overview:

This Proposal Area involves the coordination ofddare services for WIA eligible and
approved participants of San Francisco. Theseicesrwvould be provided by the
awardee for WIA enrolled participants after receipft an approved Child Care
Authorization form from OEWD authorizing a WIA finaed childcare subsidy. This
Proposal Area also includes the provision infororatand training to workforce system
providers about the City’s child care delivery syst

Scope of Work:

1)

2)

3)
4)

5)

6)

7)

Identify providers of child care to meet the neetlspecific WIA Youth, Adult, and
Dislocated Workers, taking into consideration thye af the child the number of
hours and dates when childcare will be needed,ifspeweds of the child, and
geographic proximity of the childcare facility tioet residence or work/ training place
of the participants.

Undertake investigation, as appropriate, undereStales to establish that the

childcare provider is:

a) Licensed, or

b) Exempt from the requirement of being licensed affdr® a safe and suitable
facility for childcare in those cases where paptcits have already identified a
potential provider of service.

i) Awardee will ensure that children being given indeocare are in a safe and
wholesome environment, and

i) Awardee will ensure that all childcare providerydlved in this program
(with the exception of in-home providers) will carappropriate liability
insurance or will have applied for liability insuce.

Sign contracts with parents and day care providers

Reimburse childcare providers the usual and priegaihtes of pay.

a) Payment for less than full time childcare wouldoaéd on a prorated basis.

b) ldentify participants who are eligible for childeapayments from other public
sources (e.g. Temporary Aid for Needy Families V@@RKs, etc.). Payments
will only be made for participants deemed to beligigle for other public
childcare sources.

Discontinue providing childcare services as soomaisfication of completion of

training is received from the training providere(j.a copy of the WIA completion

notice).

Provide counseling, information and referral segido participants in English,

Spanish, the Chinese dialects, and other languaghsinterpreter assistance from

the different training facilities and assist thetggpants to be put on waiting list for

subsidized childcare slots.

Ensure that each participant signs two copies efGhild Care Information sheet,

issued in a language in which the participant kasonable understanding.
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8) Provide Child Care Resources and Referrals presamatrainings to One Stop staff
or other workforce development system staff attleamthly as directed by OEWD.

The associated costs for this scope of work areiraghrative costs and proposed child
care payments to providers.

The total grant amount is: $300,000

The grantee staffing and overhead cost ceilingOB @f the actual expended funds for
childcare payments.

Performance Requirements:

Targeted Service Numbers

Outputs Target #
WIA-enrolled participants served: 25-50

Child Care resources trainings provided to One Std2 (monthly)
staff or other workforce development system staft:

Performance Outcomes Requirements

Overall Participant Customer Satisfaction Rate0%&.
Overall Workforce System Staff/Trainee Customeis&attion Rate: 85.0%

Reporting:
Contractor will be responsible for submitting pelimperformance reports to OEWD as
required by funding source guidelines and/or up&WD request.

Preferred Qualifications:

1) Experience providing childcare referral services

2) Demonstrated ability to leverage other servicesrasdurces

3) Experience providing training to service providers.

4) Established relationships with citywide child caervice providers and child care
subsidy resources.
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Proposal Area lll. Job Readiness Services (JRS)

Overview:
JRS-
Many low-income San Francisco residents face pieltbarriers that prevent them
from:

* Meeting the eligibility requirements for participat in the Sector
Academies (see description of Sector AcademiesA)edad other
employment training programs,

» Attending and successfully completing Sector Acadsrand other
employment training programs, and/or

* Securing employment.

A significant number of low-income residents neetémsive case management and
barrier removal assistance to effectively accessmbrkforce system, gain vocational
skills, and compete in the labor market.

Job Readiness Services (JRS) Providers will focuspmoviding intensive case
management, barrier removal services, and job measdi training to support low-
income residents’ efforts to navigate and utilizigveide workforce services. As a
result of this focus, JRS providers will increasbgeekers access to the citywide
workforce system and create significant opportuniiyr vocational skills
development, job placement opportunities, and cateeelopment.

JRS services should reach the spectrum of low-iecgbseekers, with particular

focus on serving those with significant barrieratgessing training and employment.
This includes those with limited English proficigndasic skills deficiency, formerly

incarcerated individuals, persons with disabilitiets.

JRS services should be designed to provide sertaces
» Lowe-skilled individuals with multiple barriers targloyment who require
intensive job readiness and skills training.
» Skilled and semi-skilled individuals who require aeoate job readiness and
moderate to intensive skills training.

OEWD intends to fund multiple CBOs and/or collalimes to provide holistic and
culturally competent workforce services within th€ity's low-income
neighborhoods. Collaboratives, joint ventures,aoteam of organizations with
complementary skills and experience are permittetlraghly encouraged to respond
to this module.

Sector Academies-
Through its Sector Academies initiative, OEWD hastracted with a network of
providers to deliver coordinated workforce preparatand training services in
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several priority industry sectors identified thougfire American Recovery and
Reinvestment Act of 2009, and through OEWD'’s sgat@lanning process.

These Sector Academies are designed to providegabss with a full spectrum of
services necessary to develop skills, gain induskpyerience and knowledge, and
secure industry-specific employment.

The Sector Academies provide job preparation, woeal training, job placement,
and other services in order to develop a pipelinskdled and prepared workers for
industries that can offer jobseekers career dewedmp opportunities and short- or
long-term job growth. OEWD has included four kaglustries as priority sectors for
the Sector Academies:

» Construction

* Green Collar

* Health Care

* Social Services

San Francisco residents that are able to accespatidipate in a Sector Academy

program will receive the supports and training 1seeey to secure a job with a career
path for self-sufficiency. By preparing residetdsenter the Sector Academies, JRS
providers will assist residents with gaining thdlslkand certifications necessary for

employment and career options in several growthstrees.

The Sector Academies and One-Stop Career Link @entdl be key workforce
partners. Awardees will be expected to develop mmaihtain effective working
relationships with_Sector Academy Sector Coordirgat&ector Academy Intensive
Service Providersand_One-Stop Career Link Center& brief description of each of
these parties is provided below along with a desion of their roles in implementing
the JRS and Sector Academy initiatives.

» Sector Academy Sector Coordinataranage and coordinate the
Sector Academy, a partnership that will include tiple stakeholders
and service providers including employers, trairpngviders,
community based training organizations, the Ong&tareer Link
System, and others.

» Sector Academy Intensive Service Provideesthe primary case
management service providers assisting jobseekeirsgd
participation in the program and after they are@thin employment.

* One-Stop Career Link Centegpsovide a full array of job search,
training, and placement services. The One Stopsexd and partner
with employers throughout San Francisco to encaueal support
hiring of local residents.

Scope of Work: JRS
1) Jobseeker Recruitment and Outreach
2) Career Counseling: Assist the jobseeker in idgngfan industry sector of
choice and creating an individual career plan fiteptial career paths within
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the jobseeker’s selected industry. This plan rmgdtide the training and skill
development needed to succeed in the specific indu¥he plan must
recommend a path or refer jobseekers directlySeaor Academy and/or to
a One-Stop Career Link Center for Individual TragnAccount or direct
placement.

3) Assessment:
a. Providers must incorporate a rigorous, unbiase@sassent component to

e.

ensure that the services and interventions offexexl appropriate to the
individual receiving them.

Assessment services should extend beyond justralasth intake process.
Generally the assessment should include a full tifatime assessment of the
individual's employment barriers, basic skills, anocational interests and
aptitudes, including hard and soft skills testing.

Assessment strategy should be tied into assessseerites available at the
One Stops whenever it is possible and reasonalde so.

The Assessment should be based on the minimum resgemts and
gualifications for successful employment in the niifeed industry and
acceptance into the related Sector Academy andssasgdseekers for
eligibility. (Minimum requirements and qualificatis are determined by the
Sector Academy.) Requirements may include mininskils and interest,
education level, eligibility for the Workforce Insenent Act and /or other
public funding.

Work with Sector Academy partners to determineappropriate assessment
tools and identify how assessment will be conductétests may include
language, reading, math, and basic skills amongersth Tests and
assessments may also include wellness, drug testiimginal background
checks or others, if these are required for emtity the industry.

4) Intensive Case Management and Barrier Removal Gavi

«Should include the development of an individualizegployment plan for each program
participant, with long-term and short-term voca#ibgoals as well as goals and steps to
achieve barrier remediation relevant to the indiaits situation

«Should incorporate individualized one-on-one engsayd as well as group engagement
strategies as much as possible

«Should connect individuals to other available reses and support services available at
the One Stops and through other providers througiheuCity

JRS case managers will:

a.

b.

Work individually with jobseekers to monitor thgirogress and assist them
with any challenges they are facing and connechtivgh partner services or
outside support services as needed (e.g., legaicesy post-secondary
education, childcare, transportation, mental heséttvices, substance abuse
services, etc.). Caseloads must not exceed 3®¢&bss per case manager
and the ideal caseload range is 20 — 30 jobsepkersase manager.

Provide Supportive Services and Referrals:
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C.

I. Supportive Services should tie into serviceailable through the One
Stops, One Stop partners, and other providers &b @mipossible

li. Supportive Services should be delivered cublurally competent and
culturally sensitive manner

li.  Awardees will identify, assemble, afatilitate access to resources
needed by jobseekers to mitigate barriers and tregetng and/or
employment minimum requirements

iv. Awardees will assist jobseekers in redudagiers, such as
transportation, childcare, and criminal historyd ameeting minimum
eligibility requirements (GED, valid driver’s licem, health/wellness
standards, etc.).

Make Referrals to Sector Academy Orientations:
Awardees will refer jobseekers to San Francisce-Stop Career Link
Centers and Sector Academy partners to attendiamtation to the
various industries and to the Sector Academiessisffobseekers in
navigating the citywide workforce system to inceettzeir ability to
independently access services.

For jobseekers that do not meet the minimum remerds of the selected
Academy, provide career counseling, intensive ossgagement and
barrier removal services to help the jobseeker itieetequirements
and/or identify an alternative sector that is ddyanatch.

5) Job Placement Services:

a.

b.

These services should tie into Placement Servicagahle through the One
Stops

These services should include regular and on-gopagtnering and

relationship-building with relevant employers

JRS provider will generate employment leads forsgskers and place
jobseekers into employment. They will work closelgh OEWD to leverage

first-source local hiring agreements, on-the-jadining opportunities, hiring

tax credits, federal bonding program services, atiter business service
strategies to maximize employment opportunities.

6) ESL / VESL Services: If your target populationludes jobseekers with limited
English proficiency, and your program proposal udes the provision of ESL/
VESL services. These services should:

a.
b.
C.
d.

e.

f.

Be vocationally oriented and directly relevant be tvocational goals of the
individual as much as possible

Include an assessment of both written and verbgluage skills

Include an assessment of the individuals literadyeir native language

Be contextually-based learning with substantialetiatiocated to the practice
and utilization of English language skills in aeséfarning environment

Be relevant to the learning needs of the individaeget population

Be delivered in a culturally competent and cultiyraénsitive manner.
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7) “Bridge” Job Readiness Training: If your propoggdgram model includes the
provision of job readiness training services. Eh&srvices should:

Be directly relevant to the vocational goals of itgividual

Be relevant to the learning needs of the individaeget population

Be delivered in a culturally competent and cultiyraénsitive manner

Be tied into Soft Skills Development Activities antbb Readiness

Training available at the One Stops whenever piossible and reasonable

to do so.

apop

Job Readiness Training Curriculum: Proposals inomd JRT component
should develop a “Bridge” Job Readiness Trainingriculum based on
industries’ requirements and the needs of the itectjobseekers. The Bridge
JRT class should be designed to build workplacdisskioster positive
workplace attitudes and behaviors, and provide tpesi teamwork
experiences. The curriculum should also focus ativating jobseekers to
identify and address their employment barriers, iamgtove their basic math,
reading, and computer literacy skills. The Bridd®T should also prepare
jobseekers for success in one of the Sector Acaetehyi equipping them with
effective workplace and classroom survival skills.

The Bridge JRT curriculum should include:

Jobseeker portfolio (resume, applications etc)

Interview skills

Employer Expectations

SCANS Competencies http://wdr.doleta.gov/scans
Appropriate work attire

Managing a work life

Physical exercise and manual dexterity (if reqyired
Review of eligibility requirements of the Acadenes)

Life skills including achieving goals, developinggitive
support systems and balancing work and home

e N N

8) JRS Strategy Meetings: Awardees will be requicegarticipate in OEWD
meetings and trainings to enhance the workforceigeo network, facilitate CBO
peer exchanges, coordinate services, and strengéneice capacity.

Performance Requirements: JRS
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Targeted Service NumbergTotal Proposal Area goal (all grantees combined)

Outputs Target #
Participants Enrolled & Served: 250-400

Performance Outcomes Requirements

Job Readiness Training:
* 70% of all jobseekers served complete job readitrassng

Vocational Skills Training and Job Placement:

* 40% of all jobseekers served are accepted intacBSAcademy, obtain
an Individual Training Account from a One-Stop Garkink Center,
or successfully enroll in an accredited vocatidrahing program or
other postsecondary educational degree or cetgfjgaogram.

*  40% of all jobseekers obtain direct job placement

Barrier Removal:
* 10% of all jobseekers served remove 1 barrierdimitng and

employment

* 20% of all jobseekers served remove 2 barriersafaihg and
employment

* 50% of all jobseekers served remove 3 barriersainihg and
employment

Overall Participant Customer Satisfaction Rate:75.0%

Reporting

Contractor will be responsible for submitting peimperformance reports to OEWD
as required by funding source guidelines and/onU@&WD request.

Preferred Qualifications

1. Demonstrated success in providing employment sesvand employment
barrier remediation services

2. Demonstrated ability to leverage other servicesrasdurces

3. Established relationships with citywide serviceypders and resources
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Proposal Area IV. One-Stop Complementary Services

These Services must be provided in connection wittne or more of the SF One Stop
Career Link Centers
- Services may be located in the One Stop or at dopdacation
- Most if not all referrals should come through theeCstop(s)
- The strongest proposals will be designed to conngtt the entire One
Stop System
Five Modules:
Adult Basic Education Skills Training
Basic Computer Skills Training
Criminal Justice/ Re-Entry Employment Services
Employment Services for Jobseekers with Disabilite
Limited English Proficiency Services

moowz
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A. Adult Basic Education Skills Training

Overview:

Awardee will deliver a range of comprehensive etlopal services to assist adults to
attain positive basic skills/ adult literacy andnmmracy gains, attachment educational
institutions, and employment outcomes.

Awardee will be responsible for developing and iempénting a formal educational
program that leads to basic skills/ adult literaggins, attachment to educational
institutions, and employment outcomes, utilizingamative approaches to classroom-based
facilitation including:

a) Open enrollment or fast track enrollment services;

b) Implementation of non-conventional learning strageg

c) Linkages to vocational studies;

d) Academic enrichment activities appropriate for gep\adults with poor
academic achievement, particularly those who afieidst in basic
skills or who are in need of G.E.D / H.S. Diplonodrther career
or academic goals.

Scope of Work:
Planning and Program Development
1. Create a collaborative literacy and numeracy culuim, referral protocols and
written policies and procedures to complement @ogr that can substantially
help adults improve basic skills competencies ithnaad English.
2) Develop procedures for outreach and receiving raffefrom One Stops and
other programs.
3) Develop connections to G.E.D/ High School (HS) aiiph programs and
supplement these with comprehensive academic gpmbsuservices, including:
a) Credentialed instruction to facilitate classroomrfeng and study
b) Counseling and case management services to agurggspant needs,
including support services
c) Flexible programming to meet the needs of individearning styles
d) Development of an Individual Service Strategy fekinsteps following
completion of Adult Basic Skills program to G.E.BS diploma.
e) Study materials and one-on-one tutoring
f) Services at a safe, learning-friendly space
g) Appropriate engagement and educational enrichmegwaices for adults
while still in detention and assisting in the tréins to more
enriched services upon release.
4) Facilitate the testing and completion of the G.EHIS diploma.
5) Develop formal program linkages to higher educa#ind/or advanced
vocational training leading to a certificate or osg
6) Participate in evaluation of program model and idieation of best practices.

Services (Implementation)
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The Grantee shall provide the following servicasadults:

1)

2)

3)

4)

5)

6)

7)

8)

Outreach and Recruitment: Conduct activities taaett individuals to the
program. Conducting such effort within communitvésere potentially eligible
customers may reside (including adults in detentamd in partnership with
WIA Adult Providers, One Stops and other workfosgstem service providers.
Intake: All participants must complete an applicati This application
essentially opens a “Case” electronically in thetem.
Orientation: The orientation will include a comigleverview of the processes
and procedures participants can expect as theypareded services, and
addresses program specific requirements, as apgt@,pr
Enrollment & Assessment:. Use assessment tools amiee the participant’s
education and basic skills levels (pre/post readiagmath), interests,
employability, aptitudes, developmental needs amgpsrtive services needs.
The assessment should indicate any barriers to aymegint or continued
education. Grantee should build upon any prior sssent conducted by a
School District, Community College, and/or any othgencies.
Individual Services Strategy: Based on intake asdessment, develop an
Individual Service Strategy including measuremenbasic math and reading
skills and pre and post-measurement of work readine
Educational Programming: Grantee will be respowesifur developing and
implementing a formal educational program that $e@dattainment of a G.E.D.
/HS diploma. utilizing innovative approaches tossl@om-based facilitation
including:
a) Open enrollment or fast track enrollment services;
b) Implementation of non-conventional learning strageg
c) Introduction and linkages to vocational studies;
d) Academic enrichment activities appropriate for sepadults
with poor academic achievement, particularly thoke are
deficient in basic skills or who are in need of ®EHS
diploma. to further career or academic goals.
Case Management: Provide case management sermite®ardinate as needed
with other service providers to ensure that thearuer has consistent support
throughout the provision of services even thoughkises may be provided by a
variety of agencies. Track the customer's prograssist the customer in
overcoming any barriers, provide career and matwat counseling, act as an
advocate on behalf of the customer, and refer tistomer to other resources
that can meet any needs that are identified.
Transition Plan Development and Implementation: n&a will develop a
transition plan with all participants based on gaahd needs identified through
assessment and individual service strategy devedopmincluding the
identification of appropriate next step servicdsansition plans will document
academic and employment needs of each participahid@ntify specific action
steps. Grantee will assist participants in deviepformal connections to ‘next
step’ vocational or educational services includémgollment into postsecondary
education or further vocational training.
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Performance Requirements:

Targeted Service NumbersTotal Proposal Module goal (all grantees combined)

Outputs Target #
Participants Enrolled & Served: 150-250

Performance Outcomes Requirements

*  65% of clients achieve literacy and numeracy gains
* 75% of clients without a HS diploma or GED will efirin a formalized HS
diploma/ GED program
* 30% of these clients achieve GED
Overall Participant Customer Satisfaction Rate:75.0%

Reporting:
Contractor will be responsible for submitting peimperformance reports to OEWD as
required by funding source guidelines and/or up&WD request.

Participant and Employer Satisfaction Surveys:
The satisfaction of the participants and employgextremely important to the agency
providing the services and to OEWD. The feedbaadhviped in surveys helps to
identify those areas in which the contractor séaitels, as well as those areas that may
need improvement or changes in practices. Survelysalso alert contractor staff to
participant employment information of which they ynaot have previously been
aware. The sending/receiving of Surveys is the aesipility of the provider that
provides services.
OEWD may require the Grantee to implement satigfacsurveys for participants
and/or employers. Please refer to OEWD policy mrutedures governing satisfaction
surveys.

Preferred Qualifications:

1. Demonstrated success in providing employment sesviand employment
barrier remediation services to adults with adulisib education skills
deficiencies
Demonstrated ability to leverage other servicesrasdurces
Established relationships with citywide serviceyiders and resources for adult
basic education skills development.

w N
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B. Basic Computer Skills Training

Overview:

OEWD is seeking proposals to provide Basic Comp8kdlls training that is tied to one
or more of the San Francisco One Stops througheuCtty.

The basic computer skills training should be desigto equip participants with the
skills and support they need to fully access the @top system services as well as
employment and career advancement opportunitiehenmodern workforce. These
services should be designed to bridge the digitadie for job seekers who lack the basic
computer skills needed to navigate the One Stofeisyand to conduct an effective self-
directed job search.

Scope of Work:
1. Outreach and Recruitment Strategies:
Outreach should be coordinated through one or mbrhe City’'s One Stops.
Training should be offered at one or more One Stops the vicinity of one or
more One Stops for easy access and referral ofStoejobseekers.

2. Training:

Training should include but would not be limited to

» Basic computer skills & literacy

» Internet use and skills for job search

* Email skills and use for job search

* Training may also include: Outlook, Word, Excel,cass, PowerPoint, and
Google applications.

Performance Requirements:

These services should enhance the ability of jdteseeto effectively look for jobs and

increase their competitiveness as job candidates. & smaller subset of those
participating, the program should act as a gatetwayore advanced training that can
lead to sustainable employment in the Informati@thhology/ Digital Media Sector.

Targeted Service NumbersTotal Proposal Module goal (all grantees combined)

Outputs Target #
Participants Enrolled & Trained: 250- 400

Performance Outcomes Requirements

* 75% of all clients achieve quantifiable computéericy gains/ increased
computer skills proficiency

Overall Participant Customer Satisfaction Rate:75.0%
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Reporting:
Contractor will be responsible for submitting pelimperformance reports to OEWD as
required by funding source guidelines and/or up&WD request.

Preferred Qualifications:
1. Demonstrated success in providing employment sesvand basic computer
skills training to adults.
2. Demonstrated ability to leverage other servicesrasdurces
3. Established relationships with citywide providerslaesources for basic and
advanced computer skills training and public corapatcess.
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C. Criminal Justice/ Re-Entry Employment Services

Overview:

Awardees will provide employment services for jaddssrs with criminal justice
histories/ records. This will include but is nainited to counseling services and
workshops targeting the employment needs of jolessekvith criminal records,
especially those newly re-entering the workfor@arfithe criminal justice system.

These services must be connected to the San Ftar@ise Stop System through built-in
cross-referral mechanisms and strategies. Onlggsas with formal connections with
one or more One Stop Center providers will be aersid.

Scope of Work:
Services should be delivered in a culturally corapeand culturally sensitive manner.
Services should primarily be provided on-site aé am more One Stops and should
include:

1. Assessment Services:

a. Assessment of the individual's work history and amglated
employment barriers, basic skills, and vocationaterests and
aptitudes, including hard and soft skills testing.

b. Should be tied into assessment services availabtbeaOne Stops
whenever it is possible and reasonable to do so

2. Case Management:

a. Should include the development of an individualieegployment plan
for each program participant, with long-term andrsterm vocational
goals as well as goals and steps to achieve baenasdiation relevant
to the individual’s situation

b. Should incorporate individualized one-on-one engagd as well as
group engagement strategies as much as possible

c. Should connect individuals to other available resesi and support
services available at the One Stops and througler ofinoviders
throughout the City

3. Soft Skills Development and Job Readiness Trainlaggeted Workshops:

a. Should be directly relevant to the vocational gadilghe individual

b. Should be relevant to the learning needs of thavidhal/target
population

c. Should be delivered in a culturally competent antducally sensitive
manner

d. Should be tied into Soft Skills Development Aciieg and Job
Readiness Training available at the One Stops wiegntis possible
and reasonable to do so

4. Placement Services and Retention Tracking Services:

a. Should tie into Placement and Retention Servicadabe through the

One Stops
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b. Should include regular and on-going partnering aathtionship-
building with relevant employers in the specificgeted industries or
sector(s).

c. Should include staff assisted career counselings@arch, individual
job development, job clubs, and placement assistanc

d. Should clearly define when and how Job Placememd &ob
Retention is counted

5. Supportive Services and staff assisted referralwuldl tie into Support
Services available through the One Stops and qgihariders as much as
possible

6. Follow-up/ retention services for not less thamidnths after the first day of
unsubsidized employment.

Performance Requirements:
These services should enhance the ability of jdesseto effectively look for jobs and
increase their competitiveness as job candidates.

Targeted Service Numberg Total Proposal Module goal (all grantees combiped

Outputs Target #
Participants Enrolled & Served 100-250

Performance Outcomes Requirements

Job Readiness Training:
* 50% of all jobseekers served complete job readitiagsng

Job Placement:
*  40% placement rate

Barrier Removal:

* 10% of all jobseekers served remove 1 barrieraimitng and employment
* 20% of all jobseekers served remove 2 barriersainihg and employment
* 50% of all jobseekers served remove 3 barriersainihg and employment

Overall Participant Customer Satisfaction Rate:75.0%

Reporting:
Contractor will be responsible for submitting pelimperformance reports to OEWD as
required by funding source guidelines and/or up&WD request.
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Preferred Qualifications:

1. Demonstrated success in providing employment sesvand employment
barrier remediation services to adults re-entetiveyworkforce after one or
more episodes of criminal justice system involvemen
Demonstrated ability to leverage other servicesrasdurces
Established relationships with citywide serviceypders and resources for ex-
offender/ re-entry services.

wn
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D. Disability Workforce Services

Overview:

Awardees will provide employment services for jadssrs with disabilities. These
services should be connected to the San Franciseo Sbop System through built-in
cross-referral mechanisms and strategies. Onlpgsals which clearly communicate
formal connections with one or more One Stop Cemtaviders will be considered.

Scope of Work:
Applicants should apply common standards of excedefor the delivery of various
workforce services for jobseekers with disabilitieOEWD’s specific requests and
standards for each set of workforce services aténed herein. Applicants should
specify which of the following services will be pided and how the agency or
collaborative will meet OEWD's specified qualityaetiards indicated below.

1. Assessment Services:

a. All services, training, and programs must incorp® rigorous, unbiased
assessment component to ensure that the serviabsinggrventions
offered are appropriate to the individual receivihgm.

b. Assessment services should extend beyond jushdasthintake process.
Generally the assessment should include a full tijaéime assessment of
the individual's employment barriers, basic skided vocational interests
and aptitudes, including hard and soft skills testi

c. Should be tied into assessment services availabléhea One Stops
whenever it is possible and reasonable to do so

2. Case Management:

a. Should include the development of an individualizegployment plan for
each program participant, with long-term and slema vocational goals
as well as goals and steps to achieve barrier newnad relevant to the
individual’s situation

b. Should incorporate individualized one-on-one engsayg as well as
group engagement strategies as much as possible

c. Should connect individuals to other available reses and support
services available at the One Stops and througdr ptioviders throughout
the City

3. Soft Skills Development and Job Readiness Training:

a. Should be directly relevant to the vocational gadilghe individual

b. Should be relevant to the learning needs of theviithgial/target population

c. Should be delivered in a culturally competent amdtucally sensitive
manner

d. Should be tied into Soft Skills Development Aciliest and Job Readiness
Training available at the One Stops whenever piossible and reasonable
to do so

4. Job Training Services:
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d.

e.
f.

Should be vocationally oriented and directly retgvéo the vocational
goals of the individual as much as possible

Should be developed and revised based on regysat finom industry
employers

Should provide skills that will enhance the indivads marketability to
employers who have available jobs

Should be directly connected to immediate employmgwportunities
whenever possible

Should be relevant to the learning needs of theviithgial/target population
Participants should be recruited for job trainimgvices through the One
Stop system as much as possible

5. Placement Services and Retention Tracking Services:

a.
b.

Should be incorporated into most, if not all, seegi or programs

Should tie into Placement and Retention Serviceslable through the
One Stops

Should include regular and on-going partnering eeidtionship-building
with relevant employers in the specific targetedustry or industries or
sector(s).

Should clearly define when and how Job Placemardslab Retention is
counted

6. Supportive Services and Referrals:

a.

b.

Should tie into Support Services available throdigh One Stops and
other providers as much as possible

Should be delivered in a culturally competent amdtucally sensitive
manner

7. Follow-up/ retention services for not less thanma@nths after the first day of
unsubsidized employment.

Performance Requirements:
These services should enhance the ability of jdteseeto effectively look for jobs and
increase their competitiveness as job candidates.

Targeted Service NumbersTotal Proposal Module goal (all grantees combined)

Outputs

Target #

Participants Enrolled & Served 100-150

Performance Outcomes Requirements

Overall Participant Customer Satisfaction Rate:75.0%

OEWD RFP#108: Workforce Services Proposal Areas:
Program Design: Proposal Area IV: One Stop Complementary Services
Module D: Disability Workforce Services

81



Reporting:
Contractor will be responsible for submitting pelimperformance reports to OEWD as
required by funding source guidelines and/or up&WD request.

Preferred Qualifications:

1. Demonstrated success in providing employment sesvand employment barrier
remediation services to adults with barriers to leympent related to having one
or more disabilities.

Demonstrated ability to leverage other servicesrasdurces
Established relationships with citywide service yders and resources for
persons with disabilities.

wn
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E. Limited English Proficiency (LEP) Services

Overview:
Awardees will provide language-appropriate employimeounseling services and
workshops for jobseekers with limited English pcagncy. These services should be
connected to the San Francisco One Stop Systenughrouilt-in cross-referral
mechanisms and strategies. Only proposals witmdbrconnections with one or
more One Stop Center providers will be considered.

Scope of Work:
Language appropriate workshops and services for QBB Stop patrons should be
provided on-site at one or more Ones Stops anddlziude:
1. Staff assisted job search and placement assistiactg]ing career
counseling.
Staff assisted individual job development.
Staff assisted Job clubs.
Staff assisted referrals.
Follow-up/ retention services for not less thamidnths after the first day of
unsubsidized employment.

abkrwn

One Stop ESL / VESL Service Implementation Requaets:

a. Services should be vocationally oriented and dyectlevant to the
vocational goals of the individual as much as gussi

b. Services should include an assessment of bothewrhd verbal language
skills

c. Services should include an assessment of the thdils literacy in their
native language

d. Services should be contextually-based learning vsitiibstantial time
allocated to the practice and utilization of Englianguage skills in a safe
learning environment

e. Services should be relevant to the learning neédkeoindividual/target
population

f. Services should be delivered in a culturally corapetand culturally
sensitive manner

Performance Requirements:
These services should enhance the ability of LERgekers to effectively look for
jobs and increase their competitiveness as jobidates.
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Targeted Service NumbersTotal Proposal Module goal (all grantees combined)

Outputs Target #
Total # of Participants Enrolled & Served 400-500
Enrolled in VESL/ESL 150-200

Performance Outcomes Requirements

Overall Participant Customer Satisfaction Rate0%&.

Reporting:

Contractor will be responsible for submitting peimperformance reports to OEWD

as required by funding source guidelines and/onU@&WD request.

Preferred Qualifications:

1. Demonstrated success in providing employment sesviend employment

barrier remediation services to adults with limiggaglish proficiency.
2. Demonstrated ability to leverage other servicesrasdurces
3. Established relationships with citywide service iders and resources for

LEP jobseekers.
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Proposal Area V. Sector-based Vocational Skillsréining

MODULES:
A. Sector Academy Vocational Skills Training for Canstion, Green, Health Care,
or Social Services Academies
B. Vocational Training Programs for Other Sectors
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A. Vocational Skills training for Construction, Green, Health Care, &
Social Services Academies

Overview:

All Training Providers must demonstrate that theopmsed curriculum/curricula
conform(s) to industry standards for the occupatiatentified. Further, the Training
Provider must be able to support a wide varietyaofeted students with special needs
such as financial aid, ESL, tutoring, career colimgejob placement assistance, GED
assistance and other support services.

Scope of Work:

VST Program Design, Coordination, and Implementatio

Following the direction provided by OEWD, and tlespective Sector Academy’s Sector
Coordinator, the Training Provider will:

1) Provide a detailed curriculum (for Construction t8ec¢/ST the curriculum
must adhere to OEWD's curriculum requirements noeldw).

2) Provide a detailed description of the occupatiamswhich the curriculum
prepares participants, and a clear argument fdusian in the Academy
based on quantifiable current and future employnahd for the identified
occupations.

3) Validate and customize the curriculum to meet #gogpirements identified by
employers and Academy Partners.

4) Implement student exit- satisfaction surveys

5) Provide (and share with OEWD designated Intensiesvi€e Providers
[ISPs]) participant assessments on the following:

i) Classroom Attendance
i) Interpersonal and communication skills
iii) Vocational skills attainment
iv) Special support service needs
6) Express budgeted training costs on a per-studesig.ba

Construction VST Sector Specific Requirements

OEWD is only seeking to fund construction-relateaci®tional Skills Training programs

that focus on serving incumbent or dislocated contbn workers. Construction VST

proposals for this RFP should provide outreachtmimbent or dislocated workers who
have already worked in construction in the recexst pput who have been unable to find
regular work due to the economic downturn and tireenit overall unemployment levels

in the local construction industry. ConstructionSTV proposals should include

opportunities for these workers to access vocaltiskids upgrade training that will make

them more competitive in construction. Proposbmikl describe how they will connect

these workers to temporary employment in othed$iél necessary until the construction
sector bounces back. Proposers should also desamilability to offer wrap-around case
management, vocational counseling, and referradsipport services as needed.
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Performance Requirements:

Sector Deliverables Targeted # of Performance Outcomes
Students
Enrolled
Construction | A curriculum 175-250
Green that meets (total Proposal | 90% VST enrollees graduate
Healthcare industry Module goal -- | 90% VST grads are placed
Social requirements, | all grantees 90% positive rating from
services ETPL and combined) students
OEWD 85% positive rating of hired
specifications. students by employers
Reporting:

Contractor will be responsible for submitting pelimperformance reports to OEWD as
required by funding source guidelines and/or up&WD request.

Preferred Qualifications:

1. Aregionally or nationally accredited institutiohlagher education; or ETPL
Certified; or have the capacity to become ETPL ifledt before the start of
the training date.

2. Demonstrated capacity to customize curriculum tetnmedustry
requirements.

3. Demonstrated history of successful placement afdes into training related
employment.

4. Provide or have access to the provision of findrai@d ESL, tutoring, career
counseling, job placement assistance, GED assestamt other support
services.
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B. Vocational Training Programs for Other Sectors

Overview:

OEWD will also accept proposals for Sector Acadenti@rgeting other industry
sectors; including but not limited to: Transpouati& Logistics, IT/Digital Media,
and Retail/ Hospitality.

Successful proposals will indicate how the respat(@g will build upon, streamline,
and leverage existing and proposed services andsfim order to increase the
performance of the Workforce System’s overall Se8tinategies. This may include
Pell Grants, Perkins loans, FTE/ADA funding, andatirer funds.

Applicants in this category must clearly identifyetoccupational demands in the
target industry, average wage for target occupsti@and the skills needed for
successful placement of training participants.

Services must be designed to coordinate and legdiag services and resources of
the City’s One Stop Career Link Centers. The Otop £enters are the central hubs
of the City’'s workforce development service delwesystem. The client flow
processes must, therefore, connect into the One Ststem. Specifically, the One
Stops will be leveraged to provide: space andstemil coordination for each of the
VST Orientation workshops, Intensive Vocational éssments, and Job Search
Assistance Services for participants, as apprapriat

All Training Providers must demonstrate that thepmsed curriculum/ curricula
conform(s) to industry standards for the occupatioientified. Further, the Training
Provider should be able to support a wide varidtyaogeted students with special
needs such as financial aid, ESL, tutoring, careeunseling, job placement
assistance, GED assistance and other supportegrvic

Scope of Work:

Required Services and Connections to the SF OneGdeeer Link System:
Awardees must deliver services tailored to job see&nd industry needs.
Services solicited through this proposal area mestlt in preparation, training,
placement, and long-term job retention for San €ismo residents in the targeted
industry sectors, and should include:

1. Recruitment
2. Orientation workshops regarding sector specifieees and sector
academy service options
3. Assessment of program eligibility (i.e., suitalyilaf clients for program
services)

Job readiness training (i.e., Bridge-to-Sectonirg).

Case management and career counseling

Vocational/Occupational Training

When appropriate, refer jobseekers out to otheatiocal training

opportunities that are available through the Orp$(e.g. Sector

Academies, or WIA Individual Training Accounts).

8. Job placement

9. Retention and follow up

No ok
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Successful proposals will address service stratefyie the components described
above. Proposers are expected to design clieniceemvodels that are tailored and
responsive to the needs of job seekers and employgerd that will result in
placement and retention in a sector-related job.

Program Design, Coordination, and Implementation:
Following the direction provided by OEWD, after mat planning and
agreement, the Training Provider will:

1) Provide a detailed curriculum that demonstrateseagiite to OEWD’s
curriculum requirements.

2) Provide a detailed description of the occupatiamsvhich the curriculum
prepares participants, and quantifiable currentfahde employer
demand for the identified occupations.

3) Validate and customize the curriculum to meet gggirements identified
by employers.

4) Implement student exit- satisfaction surveys

5) Provide participant assessments on the following:

a. Classroom Attendance

b. Interpersonal and communication skills

c. Vocational skills attainment

d. Special support service needs

b) Express their budgeted training costs on a peresiiioasis.

Performance Requirements:

Targeted Service NumbersTotal Proposal Module goal (all grantees combined)

Outputs Target #

Participants Enrolled & Trained: 125-200

Deliverables

- A curriculum that meets industry requirementsPETand OEWD specifications.

Performance Outcomes Requirements

Vocational Skills Training and Job Placement:

* 90% VST enrollees graduate

 90% VST grads are placed

*  90% positive rating from students

* 85% positive rating of hired students by employers

OEWD RFP#108: Workforce Services Proposal Areas:
Program Design: Proposal Area V: Vocational Skills Training
Module B. Vocational Skills Training for Other Sectors
89



Reporting:
Contractor will be responsible for submitting pelimperformance reports to OEWD as
required by funding source guidelines and/or up&WD request.

Preferred Qualifications:

1. Aregionally or nationally accredited institutiohlagher education; or ETPL
Certified; or have the capacity to become ETPL ifiedt before the start
of the training date.

2. Demonstrated capacity to customize curriculum tetnmedustry
requirements.

3. Demonstrated history of successful placement d¥iddals completing
training into training related employment.

4. Provide or have access to the provision of findrai@ ESL, tutoring, career
counseling, job placement assistance, GED assestamt other support
services.
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Proposal Area VI. Youth Sector Bridge

Overview:

The Sector Bridge model prepares youth and youngtsadvith basic education and
technical skills that are contextualized aroundpacsgic industry sector leading to an
articulated path to postsecondary education, fursleetor training or industry-recognized
certification. This strategy will serve as a feetb postsecondary education or the City’s
Sector Academies (Construction, Green, Health amtlab Services) and may focus on
these sectors or others demonstrated to be viavkseic options for youth. Successful
models will blend education and financial incensiveith employment so that disconnected
youth can build education credentials while leagrskills and earning money. The target
population for this proposal area is young adula-Z4, at time of enrollment) with high
school diploma or GED.

Scope of Work:
Recruitment and Intake
1. Target outreach to youth
2. Provide intake and initial assessment of partidipam ensure appropriateness for
services. For clients not eligible or appropriateke referrals to other more
appropriate services
3. Utilize diagnostic assessment to identify apprdpriastructional strategies to
remediate youth deemed basic skills deficient.
4. Develop an Individual Service Strategy (ISS), indhg measurement of basic math
and reading skills.

Program Services

5. Offer research-based occupational programmingishabsely aligned with the
knowledge, skills and competencies necessary @rolitdustry certification and
succeed in the workplace;

6. Partner with an employer, labor union or indussgaiation in the development and/or
delivery of the program;

7. Provide comprehensive social supports to help yatithin an employer recognized
credential and/or GED and transition into a posbaéary institution:

8. Ensure that occupational training is employer-drjveeets local and industry labor
market needs and is connected to employment oppbets,

9. Strengthen program services by leveraging industtycational, employment and
social service partnerships.

10.Provide case management, support services ane@galness training for youth.

11.Record and enter data on educational and employoucdmes, and retention.

Transition Support
12.Develop formal program transition linkages to higbéucation and/or advanced
vocational training leading to a certificate or oy including the City’s Sector
Academy programs
13. Provide follow-up/outcomes tracking for programated youth.
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Performance Requirements:

Targeted Service Numberslotal Proposal Module goal (all grantees combined)

Outputs Target #

Total # of Participants Enrolled & Served 35-90

Performance Outcomes Requirements

70% placed in employment or education

50% achieve an academic degree, HS diploma/
GED, or a state recognized vocational certificate*
30% achieve literacy or numeracy gains

O O O O O

Overall Participant Customer Satisfaction Rate0%&.

*Vocational certificates may only count tows a maximum of 15% of this goal.

Reporting:
Contractor will be responsible for submitting peliio performance reports to OEWD as
required by funding source guidelines and/or up&WD request.

Preferred Qualifications:

1.
2.
3.

Documented experience with outreach and recruitoktargeted youth
Demonstrated experience providing employment andattn programs
Demonstrated experience collaborating with insonhg of higher learning and
employers in high growth industries.

4. Demonstrated partnership with an employer, uniomaustry association.
5. Demonstrated ability to meet contractual perfornreameeasures and successfully
implement innovative youth programs.
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This Question Set if for information only! Proposat must be submitted through the City’s online RFP
system (available beginning Tuesday, January 5, 20Jat www.oewd.org/business-assistance -funding/agpx
The deadline for proposal submission is 5:00 p.mnoThursday, February 4, 2010.

WORKFORCE DEVELOPMENT QUESTION SET

1. Project Information

2. Program Specific
a. SECTION A: ORGANIZATIONAL HISTORY AND
EXPERIENCE
b. SECTION B: FINANCIAL MANAGEMENT AND BUDGET
c. SECTION C: PROPOSED ACTIVITIES
(Each proposal area has a distinct set of questmrSection C)
3. Work Plan Outline
4. Evaluation
5. Program and Agency Budget

6. Neighborhood

1. Project Information
Q1.Contact Person First Name: Contact PersshNlame:
Q2.Contact Person Phone: Contact Person Fax:

Q3.Contact Person Email Address:

Q4.Project Name:

Q5.Project Site Address

(Number, Street, Street Type, Unit, Address Lin€i#y, State and Zip)
Please enter the address where program actiatkespiace.

2. Program Specific
All applicants for Proposal Areas WF-I. through VWA= must respond to:
» Section A: Organizational History and Experience
» Section B: Financial Management and Budget
» Section C: Module-Specific Questions
Each proposal should include Sections A and Brailas needed to the Proposal Area(s)
and Module(s) being responded to along with answethe questions for the specific area
and module in Section C. For applicants wishingubmit proposals for multiple Proposal
Areas separate proposals must be submitted for each

SECTION A: ORGANIZATIONAL HISTORY ANDEXPERIENCE (20 TOTAL POINTS)
Background-5 points
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This section should provide a description of yougamization’s history and

experience providing workforce development servic&his section should present
a clear picture of how the jobseekers will benéfim this targeted funding, and
how these workforce services meet a critical needhe local or regional labor
market.

There must be a demonstrated program history aic#t tecord of ability to efficiently
and effectively administer programs and achievearel@soutcomes. There should be
evidence of the ability to fundraise. Your answsisuld demonstrate a logical
relationship between the organization, its missand the proposed program/project.

Agencies that have been suspended, put on comeetttion, or were unable to
successfully complete a City funded program/progciny time during the period July
2004 through June 2009 must provide additional st information on enhanced
ability to manage/implement projects.

Preferences for program funding are given to ctrrgrantees with superior
performance records and those agencies with abilikgverage other program funds.

This section should also address, as appropriasdifiqations noted in the RFP for
the modules your organization is addressing.

(1) Describe your organization’s overall history, migsiservice strategies,
characteristics of the job seekers you currentlyesée.g. demographics,
income levels, employment barriers, skill needs), end industry or
business services you provide.

(i) Describe how this project will help San Francisesidents move toward
self-sufficiency, and how businesses or employelidbenefit.

Key Staff— 5 points
(i) Identify the individuals who will work on this pegt on behalf of your

organization or partnership. Include name, jdb,tirganization, skills, and
experience.

(iv)  Provide an organizational chart with the relevaatf&init circled.

(v) Discuss fiscal and data management staff experispeeifically working with
federal funds.

(vi)  For organizations serving as a fiscal agent, dsowuganizational management
structure and board of directors.

(vii)  Describe how you will develop the capacity andislaF all staff engaged with
these services.

Organizational and Partner Capacity 10 points
(viii)  Discuss your organization’s ability to implemeng fhroposed project and how
it fits with your past performance and experien@ex/iding workforce services.
(ix)  Describe the roles of each organization or paittmerwill participate in the
proposed project.
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x) Describe your organization's experience with Warkgonvestment Act (WIA),
CDBG/ HUD, and/or City funds and programs, inclgdboth programmatic
and administrative experience.

(xi)  Provide specific details regarding your past peniance as a provider of
workforce services in general including any cur@mi/or on-going grants or
contracts. Include a list of all current, on-gqgiagd recently funded
workforce services (within the past 3 years). ude an overview and
analysis comparing your contracted goals against gohieved outcomes
and outputs for each of your workforce related @it/ grants on this list.

SECTION B: FINANCIAL MANAGEMENT AND BUDGET (40 TOTAL POINTS)

Financial Management — 10 Points

Note: Guidance on WIA allowable expenses, allowalvities, cost allocation plans, etc
can be found atttp://www.oewd.org/Directives.as@nd
http://www.oewd.org/WIA_Procedures.aspXhese resources should be utilized by the
organization as needed to ensure that the prograpoged can be funded by the sources
identified.

Please provide a narrative detailing the finanore@nagement of the organization by
addressing the following items below.

Applicants must operate a system that satisfagtadtounts for and documents the receipt
and disbursement of all workforce development fuhikile a separate accounting system
is not required, each operator must maintain firemecords that adequately identify the
source and application of all workforce developnfents.
(i) Agency and Program Budget — Please give us more amimation about
your agency and program budget.
Total agency budget for current fiscal year: $
Total CDBG funding in the current fiscal year:
$ = % of budget
Total agency budget for proposed 2010-11 fiscat:y&a
Percentage of total agency budget funded by thegsed CDBG
proposal: %
Total Program Budget: $
Amount requested under this application: $
Other sources of funding identified for program geid
$ = % of budget
(i) Effective control and accountability over workforce development assets
(funds, property, other workforce development asss) — Describe the
financial management system and fiscal procedubes drganization
currently uses. Address how these systems andegwmoes will maintain
effective control and ensuezcountability over all funds, property and other
workforce development assets including the adegsafeguard of such
assets.
(i) System’s capability of generating financial informaion —Describe what
financial management reporting is currently donentnitor, evaluate, and
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if necessary modify the organization’s operatiomsl gerformance. In
addition, confirm that the organization’s financialanagement system is
capable of generating all financial information dee for required reports
requested by current and/or future funding agencies

(iv) Source documentation- Describe the organization’s process to record,teatk
all source documents that support accounting recordHow are these
records maintained to provide a complete and ateaadit trail during any
internal or external examination?

(v) Bonding for protection against loss- Identify all positions that are authorized to
receive or deposit workforce development fundsjadsnancial documents,
checks or other instruments of payment for workéatevelopment program
costs. The individuals in these positions must baded in a minimum
amount of the contract award. Identify the insuraggncy, policy number,
term of the bond, and the total dollar amount eftlonding coverage. If the
organization does not currently hold the requiredificates, confirm that
this requirement will be fulfilled should the orgzation receive an award
through this solicitation.

(vi) Record retention— Does the organization agree to the following récetention
requirements:[ ] Yes [ ] No

» Allfinancial and program records, including anypparting documents, will
be retained for at least three years from the ofatiee WIB'’s submission of
close-out reports.

* If any litigation, claims or audits are begun priorexpiration of the three-
year period, all records shall be retained untthslitigation, claims or
audits relating to the records have been resolved.

* Records relating to non-expendable personal prpplest are authorized to
be purchased with workforce development funds bélretained for at least
three years after the final disposition of the iy

(vii) Cost allocation phan — Describe in detail any cost allocation plafizett when
costs are chargeable to more than one cost categotg more than one
program and/or funding source. Identify common so#tpplicants must
follow the guidelines established in the OMB cienubr Code of Federal
Regulations applicable to their type of organizatio

(viii) Invoices & reconciliation — Does the organization agree to report actual and
accrued expenditures on monthly invoices and teebnciliation between
actual and accrued expenditures will be conductadaopayment-by-
payment basisd | Yes [ ] No

(ix) Generally accepted accounting principles- Does the organization agree it will
utilize generally accepted accounting principle®ider to account for and
control all workforce development funds. 0 Ye8 No

(x) Program income and stand-in costs- Any program income received as a result
of this contract must be reported to the WIB. Paogincome must be used
prior to payment of any workforce development funds
Does the organization agree that it will: ] Yes [ ] No
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(xi)

* Use any program income earned as a result of thieawd for services
for job training purposes only.

» Ensure that the use of program income against war&fdevelopment
services will be documented and traceable throhgHibhancial system
as well as reported as part of the invoice.

Procurement — In order to ensure fiscal accountability andvprg waste,

fraud and abuse in programs administered undewhikforce Investment

Act, the applicant shall have a procurement systesmich adequately

provides, maximum, free, and open competition.

Does the organization have or agree to institusgsteem which:[ | Yes
[] No

* Provides for full and open competition,

» Has written procedures for procurement transactoms

* Has a code of ethical standards, which adequatelyjige for the
avoidance of any conflict of interest.

* Isin compliance with the WIB’s procurement poli@guirements found
in Directive 25-07 ahttp://www.oewd.org/Directives.aspx

SECTION C: PROPOSEDACTIVITIES (40 TOTAL POINTS)

NOTE: Provide a narrative response only to thevalg Proposal Area.
Proposal Area IOne Stops

(i)

(i)
(iii)
(iv)

Describe in detail how your organization will demeland deliver the Scope of
Services outlined in the Request for Proposalslutte a quarterly plan that
outlines major activities, deliverables, and outesmPlease refer to the
relevant section of the RFP, and address all éietsvand performance
requirements.

Describe the needs of the targeted neighborhoodgeker population and your
organization’s experience serving those clients.

Describe your organization’s experience and histdrguccess in developing
partnerships, referral arrangements, and workfseceice coordination.
Describe your organization’s experience and perémrce with WIA and other
federally funded programs.

Proposal Area IIWIA Childcare Resources Administrator

(i)

(ii)

(i)

Describe in detail how your organization will demeland deliver the Scope of
Services outlined in the Request for Proposaldutteca weekly workplan that
outlines major activities, deliverables, and outesmPlease refer to the
relevant sections of the RFP, and address alliaet\and performance
requirements.

Describe your organization's proposal for the miowi of training to One Stop
and other workforce system staff and developmeertotation and outreach
materials.

Describe your organization’s existing relationshipth other child care
resources, information, and service providers @leveraged to serve
jobseekers with child care needs.

OEWD RFP#108: Question Set 97
Workforce Development Proposal Areas (WF- |. through WF- VI.)



This Question Set if for information only! Proposat must be submitted through the City’s online RFP
system (available beginning Tuesday, January 5, 20Jat www.oewd.org/business-assistance -funding/agpx
The deadline for proposal submission is 5:00 p.mnoThursday, February 4, 2010.

Proposal Area Ill Job Readiness Services (JRS)

0] Describe in detail how your organization will demeland deliver the Scope of
Services outlined in the Request for Proposalslutie a quarterly plan that
outlines major activities, deliverables, and outesmPlease refer to the
relevant section of the RFP, and address all éietsvand performance
requirements.

(i) Describe your organization’s experience in seryaigeekers with multiple
barriers to employment. Identify the unique chadles facings this population
and your strategies for addressing these hurdles.

(i)  Describe your organization’s approach to delivebagier removal/
remediation services, including assessing baraedsability to meet Sector
Academies or other workforce training programs’uiegments.

(iv)  Describe how your organization will coordinate se#g with the One Stop
Career Link Centers and with other institutionseoruit and engage jobseekers
with multiple barriers to employment.

(v) Describe your organization’s existing relationshipgh service, resource, and
training providers that can be leveraged to savbegekers with multiple-
barriers to employment.

Proposal Area IVOne-Stop Complementary Services

(1) Describe in detail how your organization and/ottpenrship collaborative will
develop and deliver the Scope of Services outlindde Request for Proposals.
Include a quarterly plan that outlines major ati, deliverables, and
outcomes. Please refer to the relevant sectiotieedRFP, and address all
general and sector-specific activities and perforceaequirements.

(i) Describe the targeted job-seeker population tcebees, and your
organization’s experience providing successful caaeagement to this
population. If focused on a specific barrier, laage group(s), etc., please
provide evidence to support the scope and scal@oheed in the community.

(i)  Describe how services will be tailored to meetribeds of dislocated workers,
incumbent workers, and those with multiple-barrieremployment.

(iv)  Describe how your organization will coordinate sezg with the One Stop
Career Link Centers to recruit and engage apprapjodseekers for your
services.

(v) Describe your organization’s existing relationshipgh service, resource, and
training providers that can be leveraged to sesliegekers with multiple-
barriers to employment.

(vi)  Discuss innovative uses of technology that cantiiead to serve the target
population.

Proposal Area Proposal Area \Bector-based Vocational Skills Training

(Modules A & B)

0] Describe in detail how your organization and/ottpenship collaborative will
develop and deliver the Scope of Services outlingde Request for Proposals.
Include a quarterly plan that outlines major atieg, deliverables, and
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(i)
(iii)

(iv)

(v)

(vi)
(vii)

outcomes. Please refer to relevant sections drRife, and address all general
and sector-specific activities and performance irequents.

Describe the occupation(s) for which the curriculwith prepare students, and
how it will be tailored to industry and student dee

Describe how your organization will provide andéoordinate to support
targeted student need including financial aid, PHESL training, tutoring,
career counseling, job placement assistance, GEiBtaisce and other support
services.

Describe the pre-requisites, testing, and /or mimmtompetencies required for
the vocational training, including your testing agrdding process.

Describe the partnerships and referral procesagreements in place which
will allow potential students to obtain pre-reqtasias required for entry to
training.

Describe how RFP funding would increase scale,@gpar scope of an
existing sector-based training program if applieabl

List and describe the roles of the relevant pastnéfrpartnerships are not in
place or defined, describe your approach to coatttig with partners after the
grants are in place.

Proposal Area VIYouth Occupational Skills Training

(1) Describe in detail how your organization wdiévelop and deliver the Scope of
Services outlined in the Request for Proposalslutte a quarterly plan that
outlines major activities, deliverables, and outesm Please refer to the
relevant section of the RFP, and address all #esviand performance
requirements.

(i) Briefly describe how your proposed program lwineet the Minimum
(Threshold) Quality Standards for youth workforcevelopment programs
adopted by the Youth Council.

* The program designs activities appropriate toages and developmental
stages of the participants.

* The program implements policies and proceduresure the physical and
emotional safety of participating youth and staff.

* The program engages youth as active participentie learning process
throughout program activities.

* The program provides opportunities for youth tga&ge in self assessment
and reflection on their learning.

* The program conducts a comprehensive, objectsgessment of factors
relevant to academic and career goal-setting andceeplanning for each
young person and creates and implements a regdlaticto achieve them.

» The program helps youth identify their personstas and assets (including
connections to family and caring adults) and dgvelcstrategy for support
services and asset building.

» The program works with employers to connect ydotlwork experiences,
work-based learning and employment opportunitiesl am ensure its
workforce development activities and the competnthat youth develop
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are relevant to employer needs, post-secondaryreegents and/or industry
standards.

* The program ensures that all youth have a plahdw they will continue to
pursue and achieve academic and career goals.

(i)  Describe your organizations demonstrag@gerience in:

* Reaching and providing effective programminghe populations targeted
by this initiative

* Preparing youth for and connecting youth to ragbwth industries

» Developing, cultivating and supporting relatioipsh with employers in
these industries

» Assisting clients in attaining industry-recogrdzeredentials or certification.
(Please be specific).

* Providing contextualized basic skill development

 Connecting or transitioning clients to formal edtion programming,
including secondary or postsecondary educatiomdbrapprenticeships or
industry recognized certification programs.

* Providing integrated educational/work programming

* Providing career awareness learning and impleatient of vocational
assessments. (Please describe any tools or insttsiy@u will utilize).

* Managing or collaborating with service providessachieve the educational
and/or vocational outcomes specified in this RFP

(iv)  Describe which industries or sectors yall prepare clients for, what evidence
is there that this is a demand industry and smedifi how you will connect
youth to these opportunities.

3. Work Plan Outline
Q1.Please fill out the work plan detail - inclugli# of people served per activity and total
UNDUPLICATED clients served program wide.
From the drop-down menu, select the activity(iba} best describes your program. If you
have multiple activities, please enter each agtivit a separate line. Please provide a brief
one or two-line summary of each activity in thetteax next to each activity.

FOR CDBG ECONOMIC DEVELOPMENT GRANTEES : Refer to the 2010-2011
RFEP ED Program Work Plan Activitiés the RFP appendix to indicate the appropriate
work plan activity to be entered into the “Desdopt Unit of Accomplishment” below.
For description of the work plan activities, referthe_Eligible Projectsection of the RFP.

Table Input:

Activity

Description/ Unit of Accomplishment
Annual Output

Q2.Please enter the number of unduplicated clesmged by your program.
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4. Evaluation
Q1.In addition to the activities and outcomes thiditbe monitored as part of your work
plan, please describe how your organization wikas the quality and effectiveness of the
proposed program/project. How does your agency kymyw program is successful?
Include, if applicable, examples such as focus ggpaurveys, stakeholder input, and other
methods of evaluation. Describe how evaluationltesue reviewed and used to improve
programming.

Also, please describe your evaluation method feessing the impact your services have
made on your clients. How does your agency know poogram helped improve the
quality of life of your clients and neighborhoodfyour organization does not have an
evaluation method for assessing impact, pleaseaegxpbw you will develop one in the
future.

5. Program and Agency Budget
Q1.Please enter detailed budgetary information.
If you are not requesting funding for a specifitelitem please enter "0". Your budget will
be incomplete if there are blanks in the Amount famany line item.

Agency Budget
Total agency budget for current fiscal year: $

Total agency budget funded by CDBG: %

Total agency budget for proposed 2010-11 year:_$

Total agency budget funded by the proposed CDB@qwal: %
Amount requested under this application: $

Leveraged funding identified on budget: $ = % of budget

Total Program Budget: $

Salary Detail:
If you are requesting funds to pay for administtasalaries please indicate the title(s) and
% of admin time in the justification box. If youearequesting coverage for indirect costs
you may NOT request administrative salaries asqiarour direct costs.

Table Input:

Last Name First Name Title Rate Hrs Total

Fringe Benefits Detail:
Table Input:
Description Payroll Total Rate % Amount
FICA
Sul
Workers Compensation
Medical Insurance
Retirement
Other
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Contractual Services Detail:
Subcontracting must follow federal procurement glirges as outlined in the City’s
Operating Procedures Manual and specificalllgonm H

Table Input:

Service Type Contractor Name Explanation Amount

Equipment Detail:
Equipment purchases exceeding $1,000 must follevgthidelines set forth iRorm H
Equipment leases should be included under “Othetal

Table Input:

Equipment Name Explanation Amount

Insurance Detail:

General Liability Amount:
Auto Amount:
Fidelity Amount:
Property Amount:
Other Amount:

Travel/Conference Detail:
The Operating Procedures Manual requires ageriesnsult their grant coordinator for
out of town travel expenses.

Table Input:

Travel Event  Travel Location Explanation ~ Amount

Other Detall:
CDBG funds CANNOT be used for stipends, food aneebege, and entertainment
expenses.Political activities and advertising etdted to recruitment are also disallowed
budget items.

Other Name Explanation Amount

Budget Details:
ltem Amount Justification
Salaries
Fringe Benefits
Contractual Services
Equipment
Insurance
Space Rental
Supplies
Telecommunications
Travel/Conferences
Utilities
Other
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Indirect Cost (Applicants may include indirect costs in the propsed budget.)
Total Budget

Q2.Program Funding from other City Department(s).
Using the table below, please list funding receifged=Y 2010-2011 from other City
Departments that supports the same program forhwloa are requesting funds. If you do
not receive any funding from other City Departmdntshe proposed program leave the
table blank.

Name of Funding Source Comment (Optional) Amount

Total Funding from other City department(s) $

Q3.Program Funding from non-City sources.

Using the table below, please list funding receif@d=Y 2010-2011 from non-City
sources that support the same program for whichayeuwequesting funds. If you do not
receive any non-City sources for the proposed amdeave the table blank.

Name of Funding Source Comment (Optional) Amount
Total Funding from other Funding Source(s): $

Total Proposed Funding from this Grant: $

Total Program Budget: $

6. Neighborhood

Q1. The specific programs that would benefit fréva tunding you are requesting should be
based in and primarily benefit low-income residasitSan Francisco neighborhoods. Identify
the neighborhoods to be served and the % of yaal ¢bents from each neighborhood. The
total percentage must equal 100%. Please see fhefdafined San Francisco neighborhoods.

If your program serves at least six neighborhoo®A0 one neighborhood comprises at
least 20% of the total individuals served, you ealect "Citywide" as the neighborhood. If
you serve individuals residing outside of San Fisot; choose "Other" as the neighborhood.

Table Input:
Neighborhood % Input
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