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ECONOMIC DEVELOPMENT CRITERIA AND QUESTION SET

ECONOMIC DEVELOPMENT CRITERIA
* Overview and Eligible Applicants

» Eligible Projects

* Program Objectives

» Eligible Beneficiaries

» Organizational Capacity

* Program Design

ECONOMIC DEVELOPMENT QUESTION SET

Technical Assistance for Economic Development Proposal Areas:

OEWD will conduct one technical assistance workshop specifically
related to the Economic Development Proposal Areas of this
RFP. This workshop will assist interested applicants in assessing
the eligibility and scope of proposed projects, and in completing
the required elements of proposals using the online proposal
system. Please note, the workshop for Workforce Development
Proposal Areas will be a separate and distinct workshop.

ECONOMIC DEVELOPMENT SERVICES ONLY (CDBG and SFRA)
DATE: Wednesday, January 13, 2010

TIME: 10:00 AM — 12:00 PM

LOCATION: ; City Hall, 1 Dr. Carlton B Goodlett Place, room 421, San
Francisco, CA 94102
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Economic Development Programs (CDBG and SFRA)

Overview and Eligible Applicants

The City and County of San Francisco Office of Emoic and Workforce Development

(OEWD) and the San Francisco Redevelopment AgeBERRA) are issuing this Request
for Proposals (RFP). Through this RFP, fundind bl made available to organizations
to provide economic development services to Samdiseo residents, entrepreneurs,
micro-entrepreneurs, and neighborhood businesses.

There ardive distinct economic development Proposal Areas s RiP:
Proposal Area I.CDBG Economic Development - Business Technical Astnce

Proposal Area Il. CDBG Economic Development - Commercial Corridor
Revitalization

Proposal Area Ill. CDBG Economic Development - Commercial rehabilitabn
and improvement

Proposal Area IV. SFRA Economic Development - Bayview Hunters Point
Project Area

Proposal Area V. SFRA Economic Development - Southf Market Project Area

Eligible CDBG applicants include:

* 501(c)(3) registered non-profit corporations or @)IL4) community
development credit unions with proposed progransgtban San Francisco.
Applicants should have a Board of Directors witmiaimum of 7 members that
reflect the diversity of the program(s) and cliem$ng served.

» Governmental entities, including public agenciesnmissions, or authorities that
are independent of the City and County of San Fsants government (e.g. S.F.
Housing Authority.)

» Institutes of higher education

* Non-profit owned commercial developments

Eligible SFRA applicants include:
501(c)(3) registered non-profit corporations. Apahts should have a Board of Directors

with a minimum of 7 members that reflect the diwtgref the program(s) and clients
being served.

Eligible Projects
CDBG Economic Development Priority Proposal Areas-l|

PropPosAL AREA |: Business Technical Assistance
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Funding is available for nonprofit organizationsttiprovide technical assistance to for-
profit businesses that are owned by or employ lmwnoderate-income persons. There
are three sub-categories for business technicatasse.

A. Technical assistance for pre-startups and startups
Training and consultation for pre-startups and tsparbusinesses that have been
business for less than 2 years. Work plan aawithay include the following:

Access to Resourcestntake, assessment, and referralComplete a
guestionnaire with the client to assess businessiidity and identify current
strengths, challenges, and immediate and long-¢g@ais. Refer the client, as
necessary, to other CBOs and City agencies thgprmasde relevant assistance.
Basic Training: Complete a training curriculum that covers bagids and an
understanding of fundamental business conceptsnipaict business decision-
making.

Business PlanDevelop a business plan to help a business lacmatring
financing, product/service design and descriptmarket analysis, sales
projections, real estate, personnel, and othevaatecontent.

Financial Literacy: Develop financial strength and literacy by assgstime client
to understand money management concepts and orad@égement and repair.
Financial Management Train client in basic accounting and finance syt and
tools.

Access to Capital:Enable the client to secure financing by identifysources of
capital and completing loan application(s).

Marketing and Branding: Assist clients with branding, visual merchandising,
building a customer base, market research, usatmtdogy for viral marketing,
web, and social networking, etc. Proposals shdaidonstrate how business
owners will be trained to implement and maintamarketing campaign and how
to create new strategies on their own.

B. Technical assistance for existing businesses
Existing businesses of 2 or more years require raohah technical assistance for
expansion and profitability. Work plan activitiegayinclude the following:

Advanced Training, Consultation, and Technical Asstance Services
0 Market research and marketing, packaging and priomot
o Financial management, including cash flow projewiand record-
keeping,
Advanced business plan development,
Loan packaging,
Employee hiring and management, and
o Strategic planning and industry expertise.

o OO

Commercial Real Estate Support:Assist the client in pursuing real estate goals

in business site location or relocation, and reuigwWease contracts. As
necessary, conduct negotiations on behalf of cletit landlords, property
owners, and brokers.

C. Additional Business Technical Assistance
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The following programs and services were highlightey community members at a
series of community planning meetings in 2009, BpdDEWD’s small business needs
assessment. Proposals with strong programs ie #resis are also high priority:

Commercial Legal Service and/or Lease Negotiation:

Assist clients with business law matters such éisydormation, commercial
lease review and negotiations, zoning compliandA Aompliance, credit
repair, and the review of business contra&sority legal topics are lease
negotiation and credit repair.

Credit and Financial Management ServicesEducate clients to avoid incurring
debts that cannot be repaid. Provide training ¢octlent to manage working
capital, trade credit, and help reverse an adwes#t rating.

Marketing and Branding: Assist clients with branding, visual merchandisin
building a customer base, market research, usatmdogy for viral marketing,
web, and social networking, etc. Proposals shdaidonstrate how business
owners will be trained to implement and maintamarketing campaign and how
to create new strategies on their own.

Business Mentorship:Provide one-on-one mentoring, consulting, and coach
customized to the needs of the client. Connecviddals interested in startup or
business growth to mentors, experienced businessittants and coaches such as
accountants, marketing specialists, and suppliers.

Business Incubators Provide supportive and productive facilities aedvices,
i.e., a physical space which allows emerging bissieg to share offices,
equipment, and services. Businesses within incubdiave the opportunity to
build a network of entrepreneurs and draw uponretyaof technical services
and peer support. Incubators supporting busindssated in areas of high
unemployment, and/or in a Neighborhood Revitalmattrategy Area (NRSA)
are preferred. Incubators should target a spgaifarity business sector
including food services, construction, biotech¢lean-tech.

PrRoPOSAL AREA II: Commercial Corridor Revitalization

Funding is available for nonprofit organizationgaging in activities that strengthen the
commercial corridors in low- and moderate-incomggimgorhoods by providing services
to support the retention of locally-owned smallibhesses and increase corridor potential
for providing jobs, services and opportunities fasidents. Commercial corridor
technical assistance examples include the following

Business Attraction, Retention, Expansions, and Retations Assistance
provided to client that includes the identificatio@gotiation/acquisition of an
identified business site or location; or assistgmo®ided in the negotiation of an
existing lease to improve terms

Access to Resources: Intake, assessment, and redéito other business
support organization or funding opportunities; errpit facilitation

Commercial Facade Improvements and BeautificationProvide assistance to
specific business which helps physically improweefront; visual retail
merchandising; graffiti abatement strategy develepnand implementation
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e Business Safety Consultation€Connecting business to safety support services
and other safety TA providers; connecting a busineshe police department for
permit facilitation or other police related busisassipport services.

e Marketing and Branding: Educating business on how to better market their
business city wide; facilitating participation er¢je marketing campaigns;
facilitating development of marketing materials domend development

PropPosAL AREA Ill: Commercial Rehabilitation and Improvements

Funding is available for non-profit organizatiohstt rehabilitate a commercial building
or physical infrastructure for economic developmantivities that contribute to the
stabilization and revitalization of a neighborhogdigible expenses include funding for
construction, rehabilitation, and the following roonstruction (soft) costs: architectural,
design and engineering services, permit fees amigin/project management,
environmental review, and legal and special inspecservices. Work plan activities
may include the following:

« Commercial Facade ImprovementsFunding is available fagpecial facade
improvements that exceed the parameters of thenBfe$SFacade Program

e Commercial Tenant Improvement

e Commercial Infrastructure Development

SFRA Economic Development Proposal Areas IV-V

PrROPOSAL AREA IV: Bayview Hunters Point Project Area

Services, projects or programs must support anfifgher redevelopment activities
within the Bayview Hunters Point project area incadance with the applicable
redevelopment plan goals and objectives for thgept@rea. Redevelopment activities
include the planning, development and/or rehabilita of residential, commercial,

industrial, recreational and/or public spaceslitees, and structures.

PrRoPOSAL AREA V: SFRA South of Market Project Area
Administration of Sixth Street Revitalization Pragr which includes six primary
components:

1. Managing the fagade and tenant improvement loagrano, including marketing
the program to new participants and working witlgang clients to ensure
projects move through the design phase, biddirag &xecution, construction and
reimbursement.

2. Working to attract businesses to Sixth Street apdSiouth of Market
Redevelopment Project Area (the “Project Area’nimtivating and assisting
property owners to increase the rent-ability ofrtepaces, listing vacant spaces,
taking inquiries and showing vacant spaces to @asge tenants.

3. Providing access to capital for businesses in tbgft Area that are unable to
obtain capital from traditional sources, assis8ntall businesses and entrepreneurs
in securing loans and developing their business®es providing technical
assistance to entrepreneurs.
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4. Providing post-loan technical assistance for bissias to ensure sustainability

5. Marketing the activities in the Project Area toamh people of the availability and
success of the Sixth Street Economic Revitalizafioygram.

6. Providing support to the South of Market Businessdkiation (SOMBA),
including coordinating meetings, preparing and mgimeeting announcements,
performing outreach, and working with the SOMBA Bha

Program Objectives

PROPOSAL AREA | - 1ll: CDBG ECONOMIC DEVELOPMENT :

The intent of the Community Development Block Gr@@DBG) program is to develop
viable urban communities through the provision @&ceht housing, suitable living
environments, and economic opportunities for pessidiow and moderate income.

The CDBG Economic Development Program’s objectasesto:
1. Increase the number of job opportunities availésdéow- and moderate-income
San Francisco residents,
2. Increase the number of self-employed low- and matdeincome San Francisco
residents, and
3. Support the development of vibrant commercial dams in low- and moderate-
income neighborhoods.

PrRoOPOSAL AREA IV -V: SFRA ECONOMIC DEVELOPMENT :

SFRA South of Market Project Area:

The Sixth Street Economic Revitalization Prograeksdo attract new retail businesses
to Sixth Street and the South of Market RedevelagrReoject Area and improve
conditions for existing business with loans andhtecal assistance. The San Francisco
Redevelopment Agency provides funding for the lcams funding for a non-profit
corporation to administer the program and proveddhical assistance.

Eligible Beneficiaries

PROPOSAL AREA | - 1ll: CDBG ECONOMIC DEVELOPMENT :

The beneficiaries of CDBG economic developmentvaes must be either low- or
moderate-income micro-enterprise entrepreneurs ropla@ees of a small business
receiving CDBG-funded economic development servicésminimum of 51% of the
jobs created and/or retained by the small busisessmeiving services must be low-to-
moderate income. A micro-enterprise is definedhasing 5 or fewer employees,
including the owner(s).

CDBG regulations define a low- and moderate-incperson as a member of a family
that has an income equal to or less than the $e8tiow-income limit established by
HUD. Unrelated individuals shall be consideredas-person families for this purpose.
[For more information, please review HUD eligibylithart]
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PrRoPOSAL AREA IV: SFRA Bayview Hunters Point Project Area:
Program beneficiaries must be residents, businems#®r property owners within the
Bayview Hunters Point Redevelopment Project Area.

PrRoPOSAL AREA V: SFRA South of Market Project Area:
Program beneficiaries must be property owners nessies or nonprofit organizations in
the South of Market Redevelopment Project Area.

Organizational Capacity

PROPOSAL AREA I-1ll: CDBG ECONOMIC DEVELOPMENT :

There must be a demonstrated program history actl tecord of ability to efficiently
and effectively administer programs and achievé&e@®utcomes. There should be
evidence of the ability to fundraise. The propadaduld demonstrate a logical
relationship between the organization, its misséonm the proposed program/project.

Agencies that have been suspended or were unablsudoessfully complete a
CDBG/SFRA program/project at any time during thaqeeJuly 2006 through June 2009
must provide additional supportive information arhanced ability to manage/implement
projects.

Preferences for program funding are given to curgeantees with superior performance
records and those agencies with ability to lever&@@BG/SFRA funds with other
program funds.

ProPOSAL AREA |V: SFRA ECONOMIC DEVELOPMENT :
SFRA Bayview Hunters Point Project Area:
See CDBG description above.

PrROPOSAL AREA V: SFRA ECONOMIC DEVELOPMENT :

SFRA South of Market Project Area:

There must be a demonstrated program history actl tecord of ability to efficiently
and effectively administer retail corridor revitation programs. The proposal should
demonstrate a logical relationship between therozg#ion, its mission, and the Sixth
Street Economic Revitalization Program.

Program Design
ProrPoOsAL AREA I-ll: CDBG EcoNoMIC DEVELOPMENT

Programs must be designed to demonstrate the fiolpw

» Programs should target a neighborhood/communityrevhignificant service gaps
are identified.
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* Programs providing business technical assistanst daimonstrate linkages with
the City’s Small Business Assistance Center (SBA) refer requests for
navigating the permits and licensing process to GBA

» Technical assistance providers and commercialdmrprograms working in the
same neighborhood should cross-refer each othergtrgams and services so as to
serve the customized needs of the clients.

* There should be an appropriate relationship betyweegram goals and the funding
amount requested.

* Programs must have language services or linkagasgoiage/ translation services
to effectively serve the neighborhood or sectonpaierved.

* The program work plan should reflect feasible onotes that can accomplish the
program objectives.

* Programs must have a plan for collecting the regualigible beneficiary
information.

* A commitment to hiring low-income San Franciscddests.

* A commitment to hiring multi-lingual staff as apprate.

* Programs must address priorities and strategiesustsiipported in one or more of
the existing OEWD and SFRA neighborhood or serai&a plans (available on
OEWD and SFRA websites).

» Organizations must have adequate staff to carryh@uproject and to work with
OEWD staff in ensuring that all provisions in thraigt agreement are met,
including timely reporting using the City’s on-limeporting system.

» Satisfaction of prior work plan goals and any spkeoonditions established.

* Program design should incorporate evaluations tak@Bolder feedback.

ProPoOSsAL AREA Ill: CDBG EcoNoMIC DEVELOPMENT

All commercial capital projects require the followgi supporting documentationThese
documents are in addition to the online submissi@me original and two copies of the
supporting _documents must be received by OEWD: :AHolly Lung, Office of
Economic and Workforce Development, 1 Dr. Carltor@®odlett Place, Suite 448, San
Francisco, CA 94102 by 5:00 on Thursday Februa®04Q

» Site Control: submit a deed or tax bill as evideotewnership (if grant is
provided, a deed of trust will be required lates¢ézure the grant). If facility is
leased, submit copy of lease (if grant is providedse would later be modified to
provide security of grant terms and appropriatejeOWNER’S APPROVAL: if
applicant does not own facility, provide owner’stéen approval for your agency
to undertake the renovations.

» Plans: provide site plan, floor plans, or sketcte®swing areas of proposed
improvements. If possible, provide in 8.5x11-inomfat.

» Citations, Reports: submit Fire or Building Depagtihcitations, or inspection
reports that support the funding request, if atdaa

* Matching Funds: submit documents evidencing soanceamount if currently
secured.
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Construction Budget: submit cost estimates fromgtegrofessional and/or
contractor indicating the total construction budget

Design Budget: submit cost estimates from desigfegsional or engineer.
5-Year Capital Plan: submit the 5-year capital iayement plan for the building
that will be improved.

Area Benefit Eligibility: Non-profit commercial delopments may determine
eligibility using Area Benefit. Identify the primabeneficiaries of the
commercial capital project.

Job Creation/Retention Eligibility: Projects mayehthe low- moderate- income
(L/M) benefit national objective by employing pensothe majority of whom are
L/M income persons. Organization must documentiviobs were actually
created and retained, whether each such job wdslgetaken by, or made
available to an L/M income persons, and the falleiequivalency status of each
job. Indicate the estimated number of jobs createdlting from approval of
commercial improvement/development grant.

ProPOSAL AREA |V: SFRA ECONOMIC DEVELOPMENT :
SFRA Bayview Hunters Point Project Area:
Programs must be designed to demonstrate the fiolpw

Programs should have outcomes that are meaningfureasurable

Programs should target the Bayview Hunters Poiojelet Area

There should be an appropriate relationship betyweegram goals and the funding
amount requested

The program work plan should reflect feasible ootes that can accomplish the
program objectives

A commitment to hiring low-income Bayview Huntersift Project Area residents
A commitment to hiring multi-lingual staff as apprate

Program must address priorities and strategiesud/upported in the Bayview
Hunters Point Project Area redevelopment plan

Adequate staff to carry out the project and to wwitkh OEWD and Agency staff in
ensuring that all provisions in the grant agreenagatmet, including timely
reporting using OEWD’s on-line reporting system.

Satisfaction of prior work plan goals

Program design should incorporate evaluations tatetkolder feedback

ProrPosAL AREA V: SFRA EcoNOMIC DEVELOPMENT :
SFRA South of Market Project Area:

Programs must be designed to demonstrate theyabilgdminister the Sixth Street
Economic Revitalization Program (see Eligible Petgdor a full description of the
six components of the program).

Adequate staff to carry out the project and to wweith OEWD and Agency staff in
ensuring that all provisions in the grant agreenagatmet, including timely
reporting using OEWD'’s on-line reporting system.

Satisfaction of prior work plan goals

Program design should incorporate evaluations tatetkolder feedback
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Program Performance Outcomes
PROPOSAL AREA I-Ill: CDBG ECONOMIC DEVELOPMENT :
Programs are generally evaluated based on thdorpgnce using the following:
* Number of jobs created / retained,;
* Number of new business startups assisted,;
* Number of existing businesses assisted;
* Number of loans packaged and approved,;
* Number of clients completing entrepreneurship trgn
* Number of vacancies filled in targeted commercaatidors.

During the grant negotiation process, additionaasuees will be developed to evaluate
the impact of the services provided such as changasiness revenue, length of time in
business, and change in commercial corridor vaceatey

PrROPOSAL AREA IV: SFRA ECONOMIC DEVELOPMENT :
SFRA Bayview Hunters Point Project Area (in addition to CDBG outcomes above):
* Number of Bayview Hunters Point Project Area restdebusinesses, and/or
property owners assisted relative to redevelopraetitities within the project
area. Redevelopment activities include the plagpnilevelopment and/or
rehabilitation of residential, commercial, induakrirecreational and/or public
spaces, facilities, and structures.

PROPOSAL AREA V. SFRA EcoONOMIC DEVELOPMENT :
SFRA South of Market Project Area:
Applicants to administer the Sixth Street EconorRievitalization Program will be
evaluated based on their demonstrated ability hiese the following:
» Attract 5 new retail clients to the facade and temaprovement loan program,
* Work with approximately 10 ongoing retail clients,
* Submit 6 facade and/or tenant improvement loaniegans to SFRA,
» Attract 3 new businesses to Sixth Street and artiadal 3 new businesses to the
rest of the Project Area, and
Produce quarterly newsletters and maintain a Préyjexa website.

Program Dates

PROPOSAL AREA I-Il: CDBG EcoNoMIC DEVELOPMENT :
Programs are generally funded from July 1, 2010 $lune 30, 2011.
All programs must begin by October 1, 2010.

PrRoPOSAL AREA III: Commercial Construction and Rehabilitation

Funded projects are expected to begin construetitan July 1, 2010 and prior to June
30, 2011. Complex construction projects have a mawi of three years to complete
construction and spend all grant funds.
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PROPOSAL AREA IV -V: SFRA ECONOMIC DEVELOPMENT :

SFRA Bayview Hunters Point Project Area and SFRA Sath of Market Project
Area:

Programs are generally funded from July 1, 2010 Jlune 30, 2011. The Agency may
choose to renew funding for a particular programufoto three years.

Awards

PrRoPOSAL AREA I-Ill: CDBG EcoNOMIC DEVELOPMENT :
Maximum award: $175,000 per project submitted. Aggpits should make efforts to
demonstrate leveraging of other non-CDBG fundfa@rall program budget.

CDBG grants should not comprise more than 50% afrganization's total budget.

ProrPosAL AREA IV: SFRA EcoNnOoMIC DEVELOPMENT :
SFRA Bayview Hunters Point Project Area:
No maximum or minimum.

PrRoOPOSAL AREA V. SFRA EcoNOMIC DEVELOPMENT :
SFRA South of Market Project Area:
Maximum budget for July 1, 2010, to June 30, 204 TBD.

PrRoPOSAL AREA I-Ill: CDBG EcoNnOMIC DEVELOPMENT :
There is a 12% cap on indirect expenses.

Ineligible uses include stipends, food and beveragivertising not associated with
personnel recruitment, and entertainment expenses.

Travel expenses should be for travel within they@f San Francisco. Other travel
expenses will only be approved at the discretiothefOEWD staff.

ProPOSAL AREA |V: SFRA ECONOMIC DEVELOPMENT :
SFRA Bayview Hunters Point Project Area:
Specific fund restrictions will be discussed durihg grant negotiation process.

PrROPOSAL AREA V: SFRA ECONOMIC DEVELOPMENT :

SFRA South of Market Project Area:

Funds may only be used for services directly relédemproving the Sixth Street
corridor and the South of Market Redevelopmentdetojrea.
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This Question Set if for information only! Proposat must be submitted through the City’s online
RFP system (available beginning Tuesday, January 2010 at www.oewd.org/business-assistance -
funding/aspx). The deadline for proposal submissiors 5:00 p.m. on Thursday, February 4, 2010.

ECONOMIC DEVELOPMENT QUESTION SET

Q1.
Q2.

Q3.
Q4.
Q5.

Q2.

Project Information
Contact Person First Name: Contact PersshNlame:

Contact Person Phone: Contact Person Fax:

Contact Person Email Address:
Project Name:

Project Site Address
(Number, Street, Street Type, Unit, Address Lin€igy, State and Zip)
Please enter the address where program activdiesptiace.

Program Specific

Describe how this program will help San Frarwisesidents reach self-
sufficiency, and how the program will benefit prinfialow- and moderate-
income residents. Describe how you identifiedrtbeds in your community,
citing sources such as research reports, censasadamunity surveys or focus
groups. Describe the marketing and outreach plainvthl be used to identify
clients who will be targeted for program servicesger this proposal.

Detail your organization’s past performance asawiper of economic
development services and include a list of all@o;ron-going, and recently
funded economic services (within the past 3 yedrs)lude an overview and
analysis comparing your contracted goals against gohieved outcomes and
outputs for each of your contracts/grants on ikts |

For CDBG applicants, be certain to state how yoagmam will specifically
support the goals and objectives as outlined ir2065-2009 CDBG 5-Year
Consolidated Plan, available on the OEWD website.

Indicate which proposal area you are applfong Proposal Area |, 11, IV, or
V. You may only select one proposal area per prapd§you wish to apply for
more than one proposal area, you must submit sepameposals for each
proposal area. If you are applying for Proposala@rto provide business
technical assistance, please indicate the progudmtategory(ies).

Describe the essential elements of your progral@ase include the following:
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1. Is the program new or existing? If you are requgdunding for an existing
program, please detail any changes to the prograhdescribe the reason for
changes.

2. Provide specific detail on the impact the prograithtvave on the
entrepreneurs, small businesses, employees, arggiborhood commercial
corridor benefiting from the services provided.llde a quarterly plan that
outlines major activities, deliverables and outceme

3. Detall the depth and breadth of services thathélbffered.

4. Detail the target population(s) and neighborhooth(g)program will serve,
including specifics on population characteristiostsas family education
levels, English fluency, and socio-economics.

5. Number of people to be served, including estimagdentage of pre-startup

business, startup businesses, and existing busmess

Brief description of training curriculum, if any.

Provide an example of a client who succeeded aedwhio failed to complete

the program. Describe what may account for eaehntd experience in the

program.

8. ldentify any unique challenges facing this progi@md your strategies for
addressing these challenges.

9. Evidence of cultural competencies integrated iheogrogram design,
including multi-lingual staff and linkages to othegencies/programs that
increase the language capacity of the program

10.Development and incorporation of best practices.

11.Describe existing and/or proposed collaboratiortslerkages between the
proposed activities and other programs and cityieigs to ensure clients
have access to a full range of necessary services.

N

For Proposal Area Ill only, please include the following:

1. Describe the economic need (description of curstate of neighborhood,
explanation of how the project is a part of an allerommunity based
economic strategy, and how the neighborhood’s kwat moderate-income
residents will benefit from the amenities that vedl made available and how
the potential new business will contribute to néigithood self-sufficiency).

2. Indicate how the proposal is eligible under HU®w/4income beneficiary
requirements (Area Benefit or Job Creation/Retentith Area Benefit is
selected please submit additional documentationiitludes a map showing
the location of your facility and a descriptiontbé service area. The
description should indicate street boundaries.

3. Provide a detailed schedule for implementatiorheffiroposed project.
Include the following items, with start and endotages: establishing site
control, hiring an architect or other consultahg tompletion of preliminary
designs and approval of the designs by the Mayoffice of Disability.

4. Describe any construction training or experiencerkmg as or with
architects, building inspectors, contractors, @t@j your current staff has to
implement the request grant. List capital improeetrprojects that your
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Q3

Q4.

Q5.

3.

Q1.

current staff has managed in the recent past @a%sy, including scope, cost,
funding source, and length of time the project ttmkomplete.
5. Owner of Building:
Facility/Size Size (Sq. Ft):
Number of Stories:
Lease or Own?:
Project applicant should have a guaranteed leaatleést 5 years. If lease,
how long is the lease?

Describe program staffing, including qualifioas and/or certifications. Please
include the name and title for all staff in the mleprogram, including staff that
is not proposed to be funded through this propoBat.those staff that is
proposed to be funded through this proposal, plaBsseinclude the experience
and qualifications of the individuals filling thopesitions. Discuss fiscal and
data management staff experience, specifically wmgrwith federal funds.
Describe how you will develop the capacity andislaF all staff engaged in these
services.

Agency and Program Budget — Please give us nmdoemation about your
agency and program budget.

 Total agency budget for current fiscal year: $

e Total CDBG funding in the current fiscal year:

$ = % of budget

« Total agency budget for proposed 2010-11 fiscat:y&a
«Percentage of total agency budget funded by th@gsed CDBG proposal:
%

«Total Program Budget: $

«Amount requested under this application: $

«Other sources of funding identified for program deid
$ = % of budget

Provide a detailed breakdown of the projectamhemic outcomes that your
program will have in one or more of the followingeas:

= Number of jobs created / retained;

Number of new business startups assisted,;

Number of existing businesses assisted;

Number of loans packaged and approved,;

Number of clients completing entrepreneurship tran

= Number of vacancies filled in targeted commercatidors.

Table Input:

Goal Proposed Goal Amount

Work Plan Outline
Please fill out the work plan detail - inclugli# of people served per activity and
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Q2.

Q1.

total UNDUPLICATED clients served program wide.

From the drop-down menu, select the activity(iba} best describes your
program. If you have multiple activities, pleaseéegmach activity on a separate
line. Please provide a brief one or two-line sumnwdreach activity in the text
box next to each activity.

FOR CDBG ECONOMIC DEVELOPMENT GRANTEES : Refer to the

CDBG Economic Development Program Aredhe RFP appendix to indicate the
appropriate work plan activity to be entered irite tDescription/ Unit of
Accomplishment” below. For description of the waillan activities, refer to the
Eligible Projectssection of the RFP.

Table Input:
Activity Description/ Unit of Accomplishment
Annual Output

Please enter the number of unduplicated clssmged by your program.

Evaluation

In addition to the activities and outcomes thiditbe monitored as part of your
work plan, please describe how your organizatidhagsess the quality and
effectiveness of the proposed program/project. ldoes your agency know your
program is successful? Include, if applicable hepi@s such as focus groups,
surveys, stakeholder input, and other methods aiiation. Describe how
evaluation results are reviewed and used to imppovgramming.

Also, please describe your evaluation method feessing the impact your
services have made on your clients. How does ggency know your program
helped improve the quality of life of your clier#ad neighborhood? If your
organization does not have an evaluation methoddsessing impact, please
explain how you will develop one in the future.

Program and Agency Budget

Please enter detailed budgetary information.

If you are not requesting funding for a specifieelitem please enter "0". Your
budget will be incomplete if there are blanks ia &mount box for any line item.

Salary Detail:

If you are requesting funds to pay for administtasalaries please indicate the
title(s) and % of admin time in the justification) If you are requesting
coverage for indirect costs you may NOT requestiadinative salaries as part of
your direct costs.

Table Input:
Last Name First Name Title Rate Hrs Total

Fringe Benefits Detail:
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Table Input:

Description Payroll Total Rate % Amount
FICA

SuUl

Workers Compensation

Medical Insurance

Retirement

Other

Contractual Services Detail:
Subcontracting must follow federal procurement glirges as outlined in the
City’s Operating Procedures Manual and specificiallyorm H

Table Input:
Service Type Contractor Name Explanation Amount

Equipment Detail:
Equipment purchases exceeding $1,000 must follevgthdelines set forth in
Form H Equipment leases should be included under “Otbetalil.

Table Input:
Equipment Name Explanation Amount

Insurance Detail:

General Liability Amount:
Auto Amount:
Fidelity Amount:
Property Amount:
Other Amount:

Travel/Conference Detail:

The Operating Procedures Manual requires agerziesnsult their grant
coordinator for out of town travel expenses.

Table Input:

Travel Event Travel Location Explanation Amount

Other Detall:

CDBG funds CANNOT be used for stipends, food andebage, and
entertainment expenses.Political activities anceathing not related to
recruitment are also disallowed budget items.

Other Name Explanation Amount

Budget Detalils:
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ltem Amount Justification
Salaries

Fringe Benefits
Contractual Services
Equipment
Insurance

Space Rental
Supplies
Telecommunications
Travel/Conferences
Utilities

Other

Indirect Cost (Applicants may include indirect costs in the proposed budget.)
Total Budget

Q2. Program Funding from other City Department(s).
Using the table below, please list funding receiferd=Y 2010-2011 from other
City Departments that supports the same programwlidch you are requesting
funds. If you do not receive any funding from otkaty Departments for the
proposed program leave the table blank.
Name of Funding Source Comment (Optional) Amount
Total Funding from other City department(s) $

Q3. Program Funding from non-City sources.
Using the table below, please list funding receifed=Y 2010-2011 from non-
City sources that support the same program for hwviaw are requesting funds. If
you do not receive any non-City sources for theppsed program leave the table
blank.

Name of Funding Source Comment (Optional) Amount
Total Funding from other Funding Source(s): $

Total Proposed Funding from this Grant: $

Total Program Budget: $

6. Neighborhood

Q1. The specific programs that would benefit fréva tunding you are requesting
should be based in and primarily benefit low-incae&dents of San Francisco
neighborhoods. Identify the neighborhoods to beexkand the % of your total
clients from each neighborhood. The total percentagst equal 100%. Please
see the map of defined San Francisco neighborhoods.

If your program serves at least six neighborhoo®A0 one neighborhood
comprises at least 20% of the total individualyedy you may select "Citywide"
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as the neighborhood. If you serve individuals regjeutside of San Francisco,
choose "Other" as the neighborhood.

Table Input:
Neighborhood % Input
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