
Work Plan Activity Description/Unit of Accomplishment

Proposal Area I - Business Technical Assistance

Business Technical Assistance 
Access to Resources:  Intake, 
Assessment and Referral

Business Technical Assistance Basic Training
Business Technical Assistance Business Plan Development
Access to Capital Services Financial Literacy 
Access to Capital Services Financial Management

Access to Capital Services
Access to Capital: Loans, Loan 
Packaging, Post Loan TA

Business Technical Assistance Marketing and Branding 

Business Technical Assistance 
Advanced Training, Consultation and 
Technical Assistance Services

Business Technical Assistance Commercial Real Estate Support
Business Technical Assistance Commercial Legal Service
Business Technical Assistance Lease Negotiation 

Access to Capital Services
Credit and Financial Management 
Services

Business Technical Assistance Business Mentorship
Incubator for Microenterprises Business Incubators

Proposal Area II - Commercial Corridor 
Revitalization

Business Technical Assistance

Commercial Corridor Revitalization - 
Business Attraction, Retention, 
Expansions and Relocations 

Business Technical Assistance

Commercial Corridor Revitalization - 
Access to Resources:  Intake, 
Assessment and Referral

Business Technical Assistance

Commercial Corridor Revitalization - 
Commercial Façade Improvements and 
Beautification

Business Technical Assistance
Commercial Corridor Revitalization - 
Business Safety Consultation 

Business Technical Assistance
Commercial Corridor Revitalization - 
Marketing and Branding

Proposal Area III - Commercial Rehabilitation and 
Improvements

Commercial Façade Improvements by a Non-Profit
Commercial Façade Improvements and 
Beautification

Commercial Tenant Improvements by a Non-Profit Commercial Tenant Improvements

Commercial Tenant Improvements by a Non-Profit Commercial Infrastructure Development

CDBG Economic Development Program Area


