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Overview 

Divisadero Street is a 2.6 mile road that runs north and south, bisecting 

the city of San Francisco. The street begins at the Duboce Triangle, 

roughly the geographic center of San Francisco, and ends in the Marina 

district on the city’s northern border.  Divisadero is a very busy street, 

and is well-situated to be a successful commercial corridor.  

Residents cite their proximity to parks, public transportation and central 

location as a boon for city living. However, the stretch of Divisadero 

between Haight and Geary, and especially its main commercial district 

between Haight and McAllister, is perceived as lacking certain qualities 

that would make it a vibrant neighborhood-serving commercial corridor 

during both the day and night hours. 

The city-defined neighborhoods of Western Addition, Alamo Square, 

North Panhandle, Lower Haight, and Haight Ashbury all border 

Divisadero Street in the commercial district. The street thus serves as a 

spine for these multiple neighborhoods and the meeting place of their 

varied needs and characters.

Dotted along the main commercial district’s nine blocks are various 

neighborhood-serving retail businesses.   These mainly local-serving 

day use businesses are combined with a city-wide-oriented nighttime 

entertainment area with a cluster of bars, restaurants and a live-music 

concert venue.

Divisadero intersects several major roads including Fell, Oak, and Geary 

Streets. Additionally, Divisadero attracts vehicles from around the City to 

frequent its three gas stations at Oak and Fell, a full service car wash and 

car repair shops along the street, 

This report describes a community planning effort for the Divisadero 

Street Neighborhood Commercial District. 
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During early 2006, three community meetings were held to provide 

residents and merchants of the neighborhood the opportunity to 

participate in a comprehensive planning and visioning process for 

Divisadero Street’s southern neighborhood commercial district.

The community planning meetings were geared to be visionary, 

participatory and action-oriented, resulting in priority action items for 

the community to focus on and drive positive change by:

•	 Increasing the economic vitality of the business district

•	 Enhancing pedestrian quality and safety

•	 Beautifying streets and public spaces

•	 Creating ecological benefits from increased greenery 

The planning process included discussion around street designs that 

better serve all modes of transportation -- walking, bicycling, transit, 

and auto, and coordination with economic development and land use 

planning for these streets.  

The on-going implementation of this project is managed by the 

Neighborhood Marketplace Initiative of the Mayor’s Office of Economic 

and Workforce Development (MOEWD), in collaboration with the 

Mayor’s office of City Greening, Department of Public Works (DPW) 

and Supervisor Ross Mirkarimi.  The community planning process was 

conducted in cooperation with the non-profit Local Initiatives Support 

Corporation (LISC) and Asian Neighborhood Design.
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At the community workshops, neighbors and merchants were asked to 

discuss their priority neighborhood improvements, and to respond to 

preliminary recommendations.  Participants engaged in visioning exercises, 

ranking exercises, surveys, and small group discussions centered on general 

design, safety and cleanliness of Divisadero Street – essentially, how to make 

Divisadero Street a nicer place to walk, shop, dine, entertain, and live.  

The planning process focused on four key areas:

1.	 Small business support, marketing and neighborhood promotion

2.	 Land use and development

3.	 Streetscape improvements and greening

4.	 Safety and cleanliness

Common themes expressed throughout the planning process were: the desire 

to improve the neighborhood while not “gentrifying”, a desire to boost the 

local economy, to make the sidewalks more enjoyable for pedestrians and the 

traffic calmer, especially around Oak and Fell. There was general agreement 

that the street felt dirty, and that some blocks, especially those between 

McAllister and Geary, felt unsafe at night for pedestrians. 

Participants repeatedly acknowledged their appreciation for the diverse 

independent small business sector on Divisadero and their desire to see it 

strengthened.  Participants discussed the business mix of the street and 

what it would take to create a vibrant commercial corridor during the day 

and night hours for the  southern portions of Divisadero Street’s commercial 

district between Haight and McAllister, before it transitions into mainly 

residential and office use, then into a hospital zone near Geary.

Since the completion of the community planning meetings MOEWD, DPW, 

MTA, and Supervisor Mirkarimi have been working together on implementing 

some of the streetscape improvement, cleaning and economic development 

priority goals identified in the planning process.

Planning Topics
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Vision Statement

A key result of the meetings was a community vision statement for 

Divisadero’s neighborhood commercial district, which serves as the reference 

point for the community’s efforts: 

In five years, Lower Divisadero Street is an attractive, tree-lined pedestrian-friendly 

district with locally-serving retail, unique cafés, restaurants, and shops.  Day and 

nighttime establishments lend vitality and excitement to the area and respectfully 

work with residents to ensure a neighborhood that remains clean, safe, and 

friendly.  Our neighborhood’s identity accommodates the diversity of its artistic 

and historic character, independent businesses, and individuals and families with 

varying economic levels. 

The vision statement drives the Action Plans, which detail each of the 

improvements and changes that are scheduled or proposed for Divisadero 

Street. Action Plans, located further in this report, are detailed for each of the 

four main areas of improvement listed above.
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Summary Strengths

•	 High density of residential development and central, transit-oriented 

location: Divisadero benefits from a central location, a good level of 

transit service, and a density of uses, contributing to activity on the 

streets and providing ease of access for customers of local businesses.

•	 Diversity of local-serving businesses:  Divisadero Street contains 

a variety of small businesses, which provide some daily needs to 

residents and visitors.

•	 Night-time destination:  Divisadero Street has a cluster of bars, 

restaurants and a music venue that make it a regional nighttime 

entertainment destination.

•	 Diverse population: The neighborhoods adjacent to Divisadero are 

made up of  a wide variety of people and various socio-economic levels
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Summary Challenges

The community identified several challenges for Divisadero.

•	 Economic Development Needs:  A number of economic needs and 

challenges were identified, such as a high commercial vacancy rate and 

a lack of certain types of day time neighborhood-serving businesses 

that residents must currently leave the neighborhood to find. In 

addition open lots with un-met development potential were also 

concerns, especially the lot at Grove and Divisadero Street.

•	 Barren Streetscape and Unwelcoming physical environment: This 

includes narrow and poorly-maintained sidewalks, a lack of streetscape 

amenities to foster community gathering, not enough greening on 

sidewalks and none on the median strip (the median strip in particular 

was identified as an “eyesore”).  New sidewalk lighting for pedestrians’ 

safety rather than only street lighting for cars, as well as more garbage 

cans were was also cited as a top streetscape enhancement priority. 

•	 Oak and Fell Street Intersections – This was identified as a ”traffic 

nightmare and barrier to neighborhood cohesiveness”. Its use as a 

city-wide speedway and major cross-town intersection is dangerous for 

pedestrians, cyclists and motorists.  Three gas stations and a carwash 

use three of the four corners of this block.  The congestion of cars 

entering and exiting the various driveways, plus lining up on the street, 

make this block a physical and psychological barrier for pedestrians 

walking north and south. One participant described the pedestrian 

experience of these intersections as “running the gauntlet with my kids 

in a stroller – very scary”.  

•	 Traffic & Parking: The high traffic volume on Divisadero in general 

and at Oak and Fell Streets in particular was cited as the challenge 

for pedestrians’ ability to cross Divisadero at several key intersections 
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and general cyclist safety.  New streetscape design may help mitigate 

this challenge. There is a high demand for the existing street 

parking.  Meeting participants acknowledged that business customers 

frequenting the commercial district and residents would benefit from 

access to the use of the DMV lot (located one block from Divisadero at 

Fell and Oak) during night and weekend hours.

•	 Negative Perceptions of Safety and Cleanliness: Residents identified 

undesirable characteristics of the street, including: graffiti, a lack of 

pedestrian level lighting at night, and loitering by job seekers in front 

of the paint store on the highly visible corner of Oak/Divisadero and by 

clients at the three medical cannabis dispensaries.
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Small Business Support And 
Neighborhood Promotion

Issues and Needs 

Independent businesses, rather than retail chains, are one of the most 

important and defining characteristics of Divisadero Street. Meeting 

participants stressed the importance of maintaining a locally-owned, useful 

and eclectic retail mix, rather than nationally-owned chain stores. 

Valencia Street was often used as a reference for the “ideal” for Divisadero. 

However, the narrow sidewalks, fast traffic, and lack of parking were cited as 

reasons why Divisadero is a difficult neighborhood shopping street. 

Meeting attendees specifically did not want Divisadero Street to be a street of 

high-end boutiques with no “real” stores frequented on a daily basis.  Rather, 

neighbors strongly indicated the need for more neighborhood serving retail 

and daytime anchors. Ideal businesses identified in surveys distributed during 

the planning process for Divisadero include:

•	 Bakery 

•	 Art gallery

•	 Book store

•	 Clothing store

•	 Flower shop

•	 Bank/credit union

•	 Pharmacy/drugstore

•	 Gym

•	 Theater/community space

Nearly every block of the commercial district had one or two vacant 

storefronts.  The vacancies attract graffiti and trash, which are unpleasant 
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for shoppers and pedestrians. This, in turn, makes it harder to attract new 

businesses to the area.  There is an immediate need to fill vacant storefronts 

with new businesses, ideally those types identified in the planning meetings. 

Priorities and Action - Small Business Attraction, Retention and 

Support 

A priority economic development goal focused on assisting the existing small 

business sector to be more vibrant and attractive for customers, and helping 

businesses add a positive impact to the street and sidewalks. 

The top small business retention and support activities identified included:

•	 Facade improvement programs to help secure new awnings and 

storefront lighting 

•	 Technical assistance to small businesses, such as merchandising or 

marketing 

•	 Low interest loans and financing

Neighborhood Marketing and Promotion

Many ideas were discussed to building neighborhood identity while keeping 

the character “eclectic, warm, and vibrant”. They include:

•	 Public art, Banners, Markers

•	 Distinctive lighting, street furniture

•	 Encourage businesses to have café tables, sidewalk displays

•	 Ad campaigns on 24 Divisadero and Muni stops

Also discussed were events such as street fairs that would bring people to 

the neighborhood and build more awareness of the businesses. The North of 

Panhandle Neighborhood Association (NOPNA) has held several successful 

street fairs on Grove Street, directly off Divisadero. It was suggested that the 

fair be expanded to be on Divisadero, to include the merchants on Divisadero 

as well as those on the smaller streets, and bring city-wide visibility to the 

event.
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Space is at a premium in our City, and meeting participants had a variety 

of ideas for how Lower Divisadero Street and its immediate area could 

be changed and improved if land use and development regulations were 

changed.  

Some possibilities included: 

•	 Changing zoning to allow density increases that allow for the 

development of one or more of the current gas stations located at Oak or 

Fell Streets into pedestrian-friendly, mixed-use commercial and residential 

buildings

•	 Restrict particular business types that are no longer needed or desired

•	 Opening the DMV lot at Broderick between Oak and Fell for hourly 

parking during non-DMV business hours

•	 Promote mixed use development over retail on under-utilized lots

•	 Promote contiguous ground floor retail 

•	 Allow creativity in regards to development, including: 

o	 allowing more density of units within the height regulations 

o	 providing incentives for builders to create family or larger units

o	 providing incentives for the development of affordable & below 

market rate units

o	 require underground parking and greater flexibility in the required 

number of parking spaces for new developments

Land Use And Development
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Opportunity Sites

While there are no unused vacant lots on Divisadero there are some parcels 

that could support denser infill development.  In many cases these parcels 

could accommodate mixed uses above commercial spaces similar to existing 

typologies in the corridor, without displacing services or businesses that are 

vital to the character of the district. The parking lot at the corner of Divisadero 

and Grove Streets was repeatedly identified as an opportunity for a very big 

positive impact.

While “density” is often a sensitive issue in neighborhoods, more housing 

above commercial uses on the street could add to the pedestrian activity and 

consequent vitality and viability for neighborhood-serving businesses. 

The Harding Theater site, which has been discussed for re-use, is also 

a potential catalyst site for the corridor. It is currently slated for the 

development of eight condominiums on the rear portion of the site, with the 

intention to keep the front “theater” section intact.  The property owner is 

working to seek entitlements to allow it to be used in the future for a mixture 

of any of the following:  retail, office and or art related uses.
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Issues and Needs 

Divisadero Street neighbors agreed that there is a lot of room for 

improvement in the aesthetic and utility of the public areas of the sidewalk 

and street.  Discussion centered around the pedestrian experience and 

streetscape improvements, traffic calming and the Oak/Fell intersection 

specifically. 

At the time of the planning meetings, the existing conditions of the 

streetscape included: mixed-use, sub-sidewalk basements, cobra-head street 

lighting, a concrete median strip, overhead MUNI lines, various tree species 

and many empty tree wells.  The community expressed a need for more street 

tree planting and median greening as well as more site amenities such as 

trash receptacles and bike racks. 

Meeting attendees offered the following observations and suggestions:

Public Space and Street Greening

Divisadero is a corridor focused on movement, and there are no public 

spaces for gathering or resting, and few privately provided seating areas on 

Divisadero Street itself.  The noisy and harsh environment created by auto 

traffic could be mitigated with the addition of planting areas and other soft-

scape where appropriate.

Streetscaping and transit improvements identified by Divisadero neighbors as 

having a positive impact on the Street and surrounding area could include:

•	 More trees, especially in the median strip and at gas station edges

•	 Planting in the sidewalk where trees cannot be planted, to help green and 

improve storm-water runoff

•	 Upgrade light posts with nicer-looking poles and luminaries

Streetscape Improvements, 
Greening And Traffic Calming
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•	 More garbage receptacles

•	 Better night-time lighting at storefronts or store windows

•	 Consolidated pay boxes to replace parking meters 

•	 Consolidated news racks to replace the “hodgepodge” of individual 

newspapers’ competing racks

•	 More bike racks

•	 Remove billboards, which negatively give Divisadero a “highway feel”

Pedestrian Accommodations 

There are many available services on Divisadero which are ideal for customers 

walking from nearby residential areas. However, the narrow sidewalks and 

general urban design makes it difficult to support a high volume of pedestrian 

traffic, and there is little room for outdoor seating and displays of the type 

that encourage activity.

The lighting of the sidewalk area is not conducive to pedestrians feeling safe 

at night on the street.  Most of the lighting is auto-oriented, placed in the 

median, and a lack of light from storefronts creates a large number of dark 

spots throughout the district. 

The crosswalks and signals are not ideal for pedestrians, either. Most 

intersections have no pedestrian signals or count-down signals to indicate 

when it is safe to cross on foot, making the individual rely on the automobile 

traffic light.  Some intersections, in particular Grove and Ellis, have only a 

crosswalk, and pedestrians complained of the very real danger of crossing the 

street at these intersections, as cars very rarely slow down or stop for people 

in the crosswalk. 

Given the tight dimensions of the street, Divisadero delivers a sharp, 

uncomfortable contrast between pedestrian and vehicle activities. 

Meeting attendees had the following observations and suggestions: 

•	 Increase sidewalk width for better ADA and stroller access, as well as to 

encourage café seating at restaurants
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•	 Improve crosswalk signals to have the “countdown” feature

•	 Add Bulb-outs at corners and distinctive paving in the crosswalks

•	 Add 1-2 mid-block bulb-outs per block by taking out one parking space 

and/or requiring businesses to consolidate their metered loading zones. 

This could support café seating, newsstands, bike racks, and plantings.

•	 Reduce the number of driveways / ingress and egress at gas stations

Traffic and Transit flow

The Divisadero Corridor is serviced by one MUNI bus line (#24). There are 

also several key transfer nodes with other bus lines at Haight, McAllister 

and Geary streets.  Further planning around the area could key in on these 

transportation nodes as places to increase pedestrian safety and comfort.

Meeting attendees had the following suggestions:

•	 Create Bus-only lanes during rush hour to keep things moving

•	 Allow left turns only with left turn arrow, 3-way signal

•	 Remove one lane in each direction, creating a wider median and sidewalks

•	 Rescind the Oak Street morning tow-away to help with traffic calming

Oak and Fell Intersections

The very busy intersections at Oak and Fell streets were repeatedly identified 

as safety hazards for pedestrians, cyclists, and motorists. These intersections 

support three gas stations where it is common to have motorists backed 

up into the traffic and bike lanes while waiting for a pump; one station 

hosts a popular full service car wash as well.  Both Oak and Fell streets are 

fast-moving, multi-lane one-way streets stretching to and from the Octavia 

Boulevard freeway ramp.

These intersections are seen as a barrier to streetscape cohesiveness, cutting 

the neighborhood in half. It is a psychological and physical barrier detrimental 

to businesses on both sides. People do not want to cross the streets, and it is 

especially difficult for pedestrians to cross so many driveway cut-outs for the 

gas stations and car wash.
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Participants suggested that the City remove the morning Oak Street tow-

away, as one way of alleviating the “freeway” feel of the morning commute, 

at least on Oak Street. For years, residents have been required to move their 

cars parked on one side of Oak Street during the morning rush hour.  The four 

open lanes of traffic resulted in drivers speeding through timed lights rather 

than driving a steady 30 MPH, and many accidents.
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Safety And Cleanliness

Issues and Needs 

The consensus of the meeting participants was that a cleaner and safer 

Divisadero Street would contribute to the general safety and well-being of 

the neighborhood, as well as help with business attraction. 

At the time of the meetings, graffiti, trash, dirty streets and sidewalks 

were characteristic of the area.  Many streetlights were missing their 

bulbs, or they were too high and widely spaced to reach the sidewalks 

at night. Most merchants do not use outdoor lights on their signage or 

keep windows lit at night.  Conditions for pedestrians at night needed 

improvement.

Pedestrian Safety related to traffic and land use is discussed in the Traffic 

Calming, Streetscape Improvement and Greening Section of this report. 

Residents asked for more police coverage and foot patrols, feeling 

that the current presence was not sufficient for deterrence of rowdy or 

inappropriate behavior considering a variety of factors on or around the 

street including the density of medical cannabis dispensaries, day-laborers 

waiting at the paint store at Oak and Divisadero, and several late-closing 

restaurants, bars and the live music club.   

The table on the next page outlines priority action items.   
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Since summer of 2006, progress and results have been seen on Divisadero 

Street, though it is generally agreed among neighbors and merchants that 

there are many more opportunities for improvement. 

Results: Small Business Support and Neighborhood Promotion 

1. Divisadero Street Corridor Manager 

In October 2006, the Mayor’s Office of Economic and Workforce 

Development (MOEWD) hired a quarter-time corridor manager to assist the 

Divisadero Corridor with its economic development needs, including the 

coordination of the implementation of the priorities set forth in the planning 

process.  

The corridor manager is the contact at the Mayor’s Office for community 

members interested in getting involved with the implementation process as 

well as a resource for city services and technical assistance for the community 

in relation to the topics covered in the planning process. 

2. Filling Vacant Storefronts and Small Business Assistance

In October 2006, MOEWD contracted with Urban Solutions, a local-non-

profit organization dedicated to building neighborhoods through better 

businesses, to actively market and lease the retail vacancies on Divisadero, at 

no cost to the property owner. Urban Solutions works with both the landlord 

and potential tenants to find the best fit for the neighborhood based on the 

businesses specially identified as needed in the area by meeting participants.  

Urban Solutions also helps small businesses thrive by providing lease-up 

assistance, contract negotiation help, and loan packaging for business 

development, tenant improvements or building facade upgrades. 

Results Since June 2006 
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Since May 2007, Urban Solutions has actively marketed 1001 Oak Street, at 

the corner of Divisadero.  This key highly-visible corner property has been 

vacant since mid-2006. Urban Solutions has shown this property to over 50 

interested parties.  As of October 2007, the owner has received a Letter of 

Intent from a potential tenant.  

Urban Solutions also worked with the property owners at 857 Divisadero 

Street. This property had been vacant for nearly two years.  After showing the 

property to several potential tenants, the owner decided to open their own 

real estate office in the upstairs space, and has plans for a restaurant on the 

ground floor. 

A third property, 837 Divisadero, which was represented by a broker, has 

been leased by a tenant who was first introduced to the property through 

Urban Solutions.  In keeping the effort to physically improve the storefronts of 

the street, the new owner, also a professional visual merchandiser, has offered 

her support and ideas for decorating and merchandising assistance for the 

cheese shop near Oak Street, as well as a few other buildings on the street.  

Urban Solutions and MOEWD also organized Visual Merchandising support 

that included a team of Visual Merchandising students from San Francisco 

State University to help Michael’s Pit Stop at Divisadero and Page to rearrange 

displays to be more visually appealing, as well as to keep the windows free of 

grime and posters, so that customers can see their wares from the sidewalk.

Marketing assistance was provided by the students to One Stop Copy and 

Print Shop on Divisadero between Page and Haight, with a grand opening 

party and related promotional activity.  Appetizers were provided by 

neighboring Divisadero businesses, and the students gave suggestions to 

the owner as to what merchandise to carry, arranging compelling window 

displays, expanding a “sell for you” eBay business, and even subletting extra 

office space. 
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3. Neighborhood Promotion and Community Building

A corner store at Divisadero and McAllister Streets that suffered from 

graffiti and tagging was brought to the attention of the Divisadero corridor 

manager by a local muralist who suggested painting the wall to deter 

further vandalism. The corridor manager worked with the property owner, 

the muralist, and two neighborhood associations for funding and support. 

Both Alamo Square Neighborhood Association and the North of Panhandle 

Neighborhood Association contributed funds for the mural.

Neighbors and members of the Mayor’s Office of Economic Development 

and Office of Criminal Justice, as well as Supervisor Mirkarimi’s office came to 

help paint. Also helping were kids nearby public housing, and various schools 

in San Francisco.   Today, the mural proudly proclaims “Divisadero” on the 

rise of the street at McAllister, which adds a splash of bright whimsy to an 

otherwise dreary street corner.   So far, the wall has remained tag-free, and it 

has even sparked discussion among neighbors of making this corner a Mural 

Wall, with a revolving display of different murals, and a contest between 

artists to submit their work for consideration for painting on the wall.  

4. DMV Lot  - Public parking and future use

MOEWD began negotiations with the DMV in late 2006 to open their 

parking lot after hours and during the weekend as requested by members 

who attended the community planning workshops in 2006. This was seen as 

extremely beneficial for merchants whose customers cannot find parking in 

the area, and for neighborhood residents and their guests.  

Nearly 300 people responded to a survey in March 2007, indicating their 

interest and support for this project. 
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Respondent comments included: 

	 I live in the Sunset and trying to park to go to businesses on the Haight or 

NOPA is hellish on most evenings. Please open the DMV lot back up as I skip 

patronizing businesses in this area due to the difficult parking on some nights. 

	 We love several restaurants in this area but always dread the horrible hunt for 

parking. It would be wonderful to have a lot we could use. 

	 Would be far more likely to patronize the neighborhood restaurants more 

regularly if parking was provided - Nopa, Little Star Pizza, etc. - would be 

great for the neighborhood! 

	 This is a great idea - it will really help the businesses in the area and economic 

development is important to make this area more livable.  Thank you! 

	 Brilliant idea to open this lot. Charge fees for use in evenings - we’ll all pay & 

it will help the city. 

The City of San Francisco and the State of California are currently in lease 

negotiations. The lease would then go before the Parking Commission for 

approval, prior to the lot being available for public parking.

It is important to note that the State intends to eventually develop this land 

into a mixed-use commercial/residential development. 

5. Business Attraction Committee and Resulting Survey

MOEWD helped to organize interested individuals into action committees, 

one of which is the Business Attraction Committee. The goal of the committee 

is to assess the needs and desires of the community, and actively invite 

potential businesses to come to Divisadero Street.  

In Summer 2007, the Business Attraction Committee distributed a survey, 

which received 116 responses from neighbors and merchants.  The responses 

of the survey very clearly indicated that the desires of the residents have not 

changed from the time of the planning meetings which were held over 12 

months earlier.  Respondents also indicated names of specific businesses or 

types of businesses that they would like to see recruited to Divisadero Street. 
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The  abridged responses are below, and the full responses and survey may be 

found in the appendix of this report. 

Desired types of businesses include:

•	 Inexpensive Restaurant

•	 Bakery

•	 Upscale Restaurant

•	 Clothing/Shoes

•	 Gym

Specific businesses named as preferred by the survey respondents include:

•	 Pluto’s restaurant

•	 24 Hour fitness

•	 Arizmendi bakery

•	 Gold’s Gym

•	 Noah’s Bagels

•	 Trader Joe’s

•	 Bay Bread

•	 Mitchell’s Ice Cream

•	 Whole Food’s

•	 Kinko’s

•	 Great Harvest Bakery

•	 Goodwill/Thrift Village

•	 Cliff’s Hardware Store

The types of businesses that were rated as least attractive are:

•	 Medical Marijuana Dispensary

•	 Discount/Franchise/Chain Store

•	 Auto Repair
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Moving into 2008, the Business Attraction Committee will organize 

a recruitment campaign to bring those desired types of businesses to 

Divisadero, and to match them with available properties. 

Safety and Cleanliness - Preliminary Results 

MOEWD continues to assist community members and the proper city 

agencies to work together and identify solutions to the most pressing safety 

and cleanliness issues of the neighborhood. This may include establishing 

merchant and resident watch programs for crime prevention, and 

community-led trash and graffiti abatement programs.

Since the planning meetings, the City has worked to achieve real results in the 

following safety and cleanliness areas: 

Cleaning and Maintenance of the Public Realm (Sidewalk area and 

building frontage)

•	 In Fall 2006, the Mayor’s Office, in conjunction with the Department of 

Public Works, launched a six-month cleaning project called The Corridor 

Partnership.  The intent of the project was to show the neighborhood 

how Divisadero Street could look and feel if everybody, including the 

city agencies responsible for city-owned street fixtures, did their part to 

take care of the public realm on the street, the sidewalk, and building 

frontages.  

•	 From October ’06 - June 07, the DPW provided cleaning and maintenance 

on Divisadero Street between Haight and McAllister Streets. This included 

street sweeping and sidewalk power-washing around garbage receptacles 

and repairing damaged street fixtures within the City’s responsibility 

(signs, missing trees, Muni shelters, garbage cans, news racks, etc.). A 

DPW employee walked Divisadero Street from 11am to 7pm Thursday 

through Saturday, sweeping litter, reporting graffiti and code violations, 

and being visible to merchants and residents.  Concurrently, DPW 

conducted outreach to property owners and merchants, reminding them 

of their responsibility for caring for their property and sidewalks.  
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•	 The program proved so successful with residents and merchants, that in 

June 2007, DPW requested and received additional funds to continue the 

program another year and extend the Corridors Program along Divisadero 

from Haight to Geary.  

•	 DPW and MOEWD will continue to encourage the community to explore 

long-term community based programs such as volunteer clean-up days 

and graffiti abatement programs or contribution based cleaning programs 

such as membership dues run programs or the community benefit district 

concept.

Police Foot Patrols

There is a general desire for community based foot patrols, in addition to car 

patrols for Divisadero.  

Maintaining their presence during bar closing times and increasing their 

current presence walking along the corridor during the day, is desirable to the 

participants in the corridor planning workshops.  

Streetscape Improvements and Traffic Calming Results

For the initial planning meetings, Asian Neighborhood Design completed 

three concept plans for streetscape improvements for Divisadero’s 

neighborhood commercial district, which can be referenced in the appendix 

of this report. 

In 2006 and 2007, the Department of Public Works secured $3M in federal 

funding for streetscape enhancements for Divisadero Street. In late 2008 and 

early 2009, final streetscape design plans will be developed with community 

input, and construction is scheduled to begin by 2010. (Final design plans are 

not yet available for inclusion in this report. They will be posted on the SFGOV 

website as they are available.)

Meanwhile, residents and merchants can arrange for sidewalk planters and 

sidewalk planting, to start the greening of Divisadero while the streetscaping 

effort is in development. MOEWD will encourage the community to organize 

and apply for greening funding via Community Challenge Grants.  
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Rescind the Oak Street Tow-away

Many committed neighbors worked with Supervisor Mirkarimi who wrote 

legislation to rescind the morning tow-away lane on Oak Street. The tow-

away rescind became effective in May 2007, much to the relief of Oak Street 

residents and pedestrians.

Now, pedestrians on Oak Street have a “buffer zone” of parked cars between 

them and the sidewalk to protect them from the moving vehicles, similar to 

Fell Street. The result is a slower, but steadier, traffic flow, and better safety for 

pedestrians. 

Traffic Calming Study `

In summer 2007, a traffic study was conducted to assess conditions on 

Divisadero Street between Haight and Geary, and the neighboring streets to 

the east and west, Scott and Broderick, which experience a lot of Divisadero 

“run-off traffic”  to determine what the results would be if traffic and transit 

patterns were changed. 

Preliminary traffic pattern changes will be presented for public feedback in 

late 2007 and early 2008, with any changes to go into effect after planning 

commission approval and funding availability for infrastructure changes (i.e. 

changing or widening medians, relocating bus stops, adding left-turn or bus-

only lanes or subtracting parking or traffic lanes). 

Final design plans are not yet available for inclusion in this report. They will be 

posted on the MPA website as they are available.



35Divisadero Street Neighborhood Marketplace Initiative

Implementing the Action Plan: The City’s Role and the 

Community’s Participation

The action plan is intended as a tool for community members from which to 

work and drive positive change. MOEWD encourages collaboration among 

the Divisadero merchants, residents, property owners, and other community 

members interested in volunteering to work on projects identified as priorities 

in the planning process.  

The City’s Neighborhood Marketplace Initiative program will also contribute 

to the improvement of Divisadero Street. While City departments will take 

the lead on some of the action plan items, the action plan is intended to 

be the launching pad and blueprint for the community to empower itself, 

with assistance from the City. MOEWD staff is available to provide technical 

assistance in moving forward those volunteer-led projects, and convene 

quarterly meetings for stakeholders.

Ideally, a corridor collaborative would organize into separate sub-committees, 

each focused on one or more of the action plan topic areas such as Safety and 

cleanliness, Small business support, Marketing and neighborhood promotion, 

Land use and development, or Streetscape improvements and greening. 

Conclusion  

The Divisadero Street Commercial Corridor project has the potential to bring 

positive change in the economic and physical health of the neighborhood. 

We hope that with neighbors and the City working together that the 

neighborhood will become a more vibrant, diverse, inclusive, clean, and 

economically healthy.

Next Steps
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Meeting Flyers

Community Letter 

Meeting Agenda 1

Meeting Agenda 2

Meeting  Agenda 3

General Survey

Merchant Survey

Vision Statement Activity

Asian Neighborhood Design proposed streetscape
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Lower Divisadero Street 

Community Planning Workshops 

The Divisadero Community Planning Process is convened jointly by  

The San Francisco Mayor’s Office of Economic and Workforce Development in partnership with nonprofit organizations Bay Area Local Initiatives 

Support Corporation (LISC), and Asian Neighborhood Design.  Planning meetings will be conducted in coordination with Supervisor Mirkarimi’s office, 

the Department of City Planning, The Mayor’s Greening Initiative, Department of Public Works, and the Metropolitan Transportation Agency.   

For more information or to request interpretation assistance, please contact 

    MOEWD Deputy Director Rich Hillis at 415-554-4082, rich.hillis@sfgov.org 

    LISC Project Manager Desirée Sideroff at 415-516-2156x20, dsideroff@lisc.org   

Work together to realize a common vision  

for the future of Divisadero Street 

 
 

 

 Community Planning Workshop #1:  
February 8, 2006 6:30 PM 

at CPMC Davies Hospital Auditorium,  

45 Castro Street (at Duboce) North Tower  

B Level near the Cafeteria 

Community Planning Workshop #2:  
March 8, 2006 6:30 PM  

Location TBD 

Community Planning Workshop #3:  
April 19, 2006 6:30 PM  

Location TBD 

   

 Directions 

 MUNI: # 24-Divisadero, 37-Corbett, N-Judah 

 Parking: Garage at 45 Castro St. 

 Wheelchair Access: Castro/Duboce entrance 

Issues to be addressed include:  

 Physical appearance and streetscape 

 Support, development, and promotion of  

local serving businesses 

 Parking and traffic management 

 Cleanliness and safety 

 Other activities to help Divisadero better 

serve its merchants, property owners, and 

nearby residents 

 

      

 

 



GAVIN NEWSOM 

MAYOR  

 

DISTRICT 5 SUPERVISOR 

ROSS MIRKARIMI 

  

 

 

January 5, 2006 

Dear Community Member:  

We are pleased to invite you to the Divisadero Corridor Community Planning Project.   

The San Francisco Mayor’s Office of Economic and Workforce Development in partnership with 

nonprofit organizations Bay Area Local Initiatives Support Corporation (LISC), and Asian 

Neighborhood Design, will host a series of community planning meetings early in 2006 for the 

lower Divisadero commercial district, (approximately between Haight and Eddy).  The 

Divisadero corridor planning meetings will be conducted in coordination with Supervisor 

Mirkarimi’s office, the Department of City Planning, The Mayor’s Greening Initiative, 

Department of Public Works, and the Metropolitan Transportation Agency.   

As a community member, you play an integral role and have a key interest in the life and health 

of Divisadero; it is important that this process addresses your needs and vision.  Below is a 

description of the project and schedule for community meetings during the Winter and Spring of 

2006.  We hope you can participate. 

The goal of this project is to support existing neighborhood merchants, residents, and property 

owners by improving the commercial and social center of the neighborhood while ensuring its 

stability. The planning process will be an inclusive, community-driven effort where existing 

merchants, residents, property owners, and neighborhood organizations develop a vision for the 

district and prioritize a set of actions in order to translate it into reality.  Issues to be addressed 

include: physical appearance; support, development, and promotion of local serving businesses; 

parking and traffic management; cleanliness and safety; and any other activities to help 

Divisadero better serve its merchants, property owners, and nearby residents.  At the conclusion 

of the process, we will develop an Action Plan, the roadmap for implementing the activities to 

strengthen the commercial district which are identified as priorities by the community. 

Divisadero is one of the neighborhood commercial districts selected as a potential candidate to 

received funds from the Mayor’s Greening Initiative, a program to plant trees and implement 

streetscape improvements city-wide.  If identified during the first community meeting as a 

priority, the remainder of the community planning process will include getting input on the 

design and maintenance of these improvements for Divisadero. 

Community Meeting Schedule  

 Community Planning Workshop #1: February 8, 2006  6:30 PM 

Location: CPMC Davies Hospital Auditorium, 45 Castro Street (at Duboce)  

North Tower B Level Near Cafeteria.  

 Community Planning Workshop #2: March 8, 2006 6:30 PM 

 Community Planning Workshop #3: April 19, 2006 6:30 PM 

Enclosed is an announcement for the first workshop.  If you have any questions about the project 

or would like to set up a meeting to discuss the future of the corridor, please contact  

MOEWD Deputy Director Rich Hillis at 415-554-4082, rich.hillis@sfgov.org 

LISC Project Manager Desirée Sideroff at 415-516-2156x20, dsideroff@lisc.org   

Sincerely,  

                 Gavin Newsom  

                 Mayor  

 

Ross Mirkarimi 

Supervisor, District 5 

 



L O W E R  D I V I S A D E R O  C O M M E R C I A L  C O R R I D O R  

C O M M U N I T Y  W O R K S H O P  # 1  

“Developing a Vision” 

Wednesday February 8, 2005 

6:30 – 8:30 PM  

A g e n d a 
 
 
 

Preliminaries  Please sign in 

 Complete “Describing Divisadero” form 

6:30 p.m. 

 

 

I. Welcome and Introductions  
 Mayor’s Office of Economic and Workforce Development 

 Supervisor Mirkarimi remarks 

6:45 p.m. 

 

 

II. Existing Conditions 
 Summary of field work and stakeholder interviews 

7:05 p.m. 

 

 

III. Assets of Divisadero 

7:20 p.m. 

 

 

IV. Vision for Divisadero  
 

8:25 p.m. V. Next Steps & Wrap-Up 
 Meeting #2 March 8

th
 – “Refining the Vision” 

 Meeting #3 April 19
th

 – “Implementation” 

 



L O W E R  D I V I S A D E R O  C O M M E R C I A L  C O R R I D O R  

C O M M U N I T Y  W O R K S H O P  # 2  

“Refining a Vision” 

Wednesday February 8, 2005, 6:30 – 8:30 PM  

F a c i l i t a t o r  A g e n d a  

 

6:00 p.m. Preliminaries 

 Sign in 

 Get food 

 Fill out “Where do you shop” form 

 

6:30 p.m. I. Recap Workshop #1 

 

6:45 p.m. II. Visioning exercise follow-up - LISC 

Large Group 

 Overview of Visioning process and why it’s important 

 How we arrived at it 

 What we will be working towards 

 Word-smithing will be accomplished in subcommittee 

 Present consensus statements and ask for confirmation/feedback  

 Present elements of non-consensus, tease out specific elements to be addressed 
in the Action Plan  

 Sign people up for subcommittee for word-smithing 

 

7:05 p.m. III. Streetscape design themes 

Large Group 

 Discuss physical streetscape as one element/aspect of the overall "Vision" for 
Divisadero 

 Presentation of key streetscape design themes (PPT?) 

 Solicit input on streetscape big issues;  

 Ideal look/feel 

 Sub-areas/clusters 

 Theme(s) 

 Brief set up for later interactive exercise on potential streetscape design strategies 

 Objective is to create "typical" streetscape concepts to get order-of-magnitude 
cost estimates and for more detailed technical vetting 



L O W E R  D I V I S A D E R O  C O M M E R C I A L  C O R R I D O R  

C O M M U N I T Y  W O R K S H O P  # 2  

“Refining a Vision” 

Wednesday February 8, 2005, 6:30 – 8:30 PM  

F a c i l i t a t o r  A g e n d a  

 

 

7:15 p.m. IV. Economic development strategies 

Large Group 

 Present possible economic development tools/action plan items 

 Business attraction/retention 

 Identity-building/promotions 

 Safety/cleanliness 

 Organization/community building 

 Participants give feedback via dot-voting process 

 Present Breakdown of existing business mix, list of business types to  

 Prioritize business attraction targets via dot-voting process 

7:40 p.m. V. Streetscape design section  

Large Group – 7:40 p.m. 

 Presentation of samples urban design elements (PPT?) 

 lighting, trees/greenery, corners, median, bus stops, art, etc  

 Explain introductions to the small-group interactive exercise 

 Break into 5 small groups (facilitator team for each group) 

Small Group Exercise 7:50 p.m. 
Detailed facilitator instructions on separate page 

 Each group is assigned a focal sub-area of Divisadero, but can come up with ideas 
for other areas too if desired 

 Facilitators guide groups through discussions of various elements 

Large Group – 8:10 p.m. 

 Brief report-backs from each small group 

8:25 p.m. VI. Next steps and close  
 Meeting #3 announcement 
 Other community announcements 

 



LOWER DIVISADERO COMMUNITY PLANNING MEETING #3 

Agenda 

 

As people arrive (late), get food and sit down  

I. Introduction, recap meeting #2, agenda Overview (PPT) 6:30-45 MOEWD 

II. Vision statement presentation 6:45-6:55 LISC/COMMUNITY MEMBERS 

• Community members to present what they came up with since the last meeting 

• Brief discussion (LISC) 

• Anything that you can’t live with? 

• If yes, and a significant number of people agree, then that aspect is taken out 

• In any section without consensus – this element will be tabled for future 

discussion (if the group decides to work together) and will be added back to 

the Vision once consensus is reached. 

III. Action Plan  6:55-7:10 (Large Group) LISC 

Introduction (5 minutes)  LISC  

• How the Action Plan came together  

• Through meetings, stakeholder interviews, existing conditions analysis, we 
compiled what people are already working on, and want to see happen on 

Divisadero 

• Community prioritized potential items in the last meeting  

• Action plans are used as a road map to realize a shared vision for the commercial 
district  

• In other neighborhoods, what has worked best is when the City and community 

members prioritize what they are interested in and then commit to working 
together on these activities.  

• Can be updated annually 

• For each item, the Action plan has the following sections:  

• Activity 

• Community Lead 

• City Lead 

• Possible Next Steps/Ideas 

• Potential Funding Sources 

• When we present the plan, think about what you are most excited about and/or what 
you would be most interested in working on together in the future 

• Present Action Plan PPT 7:05 (10 Minutes)  

• Safety and Cleanliness 

• Small Business Support, Marketing and Neighborhood Promotion 

• Land Use  

• Streetscape Improvements and Greening  



LOWER DIVISADERO COMMUNITY PLANNING MEETING #3 

Agenda 

 

*Note: streetscape design proposals and planning tools are incorporated into Action Plan 

When we get to them in the presentation of the Action Plan, mention that they will be 

discussed in greater in the next section 

IV. Streetscape Design AND presents final design proposal 7:15 (30 minutes) 

• Mayor’s Office City Greening will discuss next steps after tonight, fundraising 

plan, construction timeline and MTA traffic study process (5 min) 

• Presentation of “Typical Intersection” elements and scenarios (10 min) 

 Participants to fill out prioritization survey  (5 min) 

• Presentation/Discussion of Oak & Fell issues and possible solutions – design and 

land use (10 min) 

V. MOEWD Presentation 7:25 (10 minutes)  

• Trade Area and Demographics 

• Existing Business Mix 

• Existing Vacancies 

• Business Attraction  - Discussion of potential next steps,   

 Pass out business attraction target list survey  

VI. Activity Implementation Brainstorming (in small groups) 7:45-810 (20 minutes)  

• Big Group: Introduction to the activity (LISC) 

• Community members should go to the one that most interests them and/or the type of 
project that they would be most interested in working on 

• Break into facilitated subgroups:  

• Streetscape Improvements and Greening (MOC/AND) 

• Safety and Cleanliness (LISC) 

• Small Business Support, Marketing and Neighborhood Promotion (MOEWD) 

• Land Use (MOEWD/DCP)  

• In small groups:  

• Brief introductions, designate note taker 

 Pass out action plan 

• Go over section of the action plan 

• Confirm what activities people/groups (City or community groups) are already 

working on in the neighborhood related to the topic 

• Brainstorm ideas and priorities for next implementing these activities 

 Tool: LISC’s Activity Brainstorming form 

• Ask Audience: do you want to work together on these activities in the future? 

• Large Group Report Back (LISC) 8:15-8:25 



LOWER DIVISADERO COMMUNITY PLANNING MEETING #3 

Agenda 

 

• Representatives from each group report back to the big group 

• What you’re excited about 

• Some ideas you have  

• Ask: do you want to work together on these activities in the future? 

• Sounds like you are interested in working together 

VII. Next Steps 8:15-8:30 (MOEWD) 

• It helps to have a coordinating committee that meets every other month or so to 
check in, and ensure that things get done.  Representatives from different 

neighborhood groups, and merchant groups could be encouraged as well as anyone 

else here. 

• MOEWD will provide a coordinating committee with assistance to ensure that the 

action plan is implemented 

• Questions/comments? – (brief discussion if necessary) 

• Pass out sign-up sheets with check boxes 

• MOEWD/LISC will be in touch with meeting participants to organize first coordinating 

committee meeting  

• Supervisor Mirkarimi to close, discuss next steps, support in implementation 

 



D I V I S A D E R O  S U R V E Y  

PLEASE RETURN TO: Desirée Sideroff, Bay Area LISC 

369 Pine Street, Ste. 350, San Francisco, CA 94104 

Voice: 415.397.7322 x20    Fax: 415.397.8605  dsideroff@lisc.org  

1. What would you describe as the boundaries of the shopping district?  

What is the heart of the district?   

2. Do you shop, eat, or find entertainment  Divisadero Y N  

Which businesses do you patronize? 

 

Which types of businesses do you leave the neighborhood for? 

3. Are there any physical changes that you would like to see on Divisadero (e.g. new sidewalks, trees, etc.) 

 

4. What are the key things you think could be improved about Divisadero (Please check the top 3) 

____ Lack of cleanliness along corridor   

____ Pedestrian Safety  

____ Storefront appearance   

____ Lack of parking 

____ Availability and/or quality of goods or services 

____ Lack of foot traffic 

____ Public Safety  

____ Merchants keep limited hours 

____ Neighborhood reputation 

____ Other: _________________________________ 

5. Are other types of businesses you would like to see on Divisadero? 

 

 

6. Are there other groups or individuals you would recommend we talk to? 

 

7. Would you be interested in helping to improve Divisadero by attending community meetings or working on 

projects?      Y        N 

8. Please provide any additional comments or thoughts on the opposite side: 

 

Contact Information 

Name: ______________________________________________  Organization (if any): ___________________________________  

Email: ______________________________________________  Phone________________________________________________  

Preferred method of contact   Email   Phone 

Would you like to get involved in activities to improve Divisadero?__________________________________  



D I V I S A D E R O  M E R C H A N T  S U R V E Y  

 

Please return this form to: LISC, c/o Desirée Sideroff 369 Pine Ste.350  

 V: 415-715-6746 ext.20, F: 415-397-8605, dsideroff@lisc.org 

Business name:       Address:  

 

1. What do you think are the greatest strengths/characteristics/assets of the shopping district? 

 

 

2. What are the key things you think could be improved about Divisadero (please check the top 3) 

____ Lack of cleanliness along corridor 

____ Lack of foot traffic 

____ Pedestrian Safety  

____ Storefront appearance   

____ Lack of parking 

____ Availability and/or quality of goods or  services 

____ Public Safety  

____ Merchants keep limited hours 

____ Neighborhood reputation 

____ Other: ___________________________ 

 

3. What kind of businesses would you like to see more of on Divisadero St? 

 

 

 

4. What type of Small business assistance would you be interested in receiving on Divisadero?  

_ Access to capital/low-interest loans  

_ Window display  

_ Permitting, licensing and registration 

_ Accounting and financial systems 

_ Energy efficiency assessment 

_ Legal assistance 

_ Business plans and development 

_ Filling vacancies 

_ Security assessments 

_ Negotiating long-term leases 

_ Marketing and sales 

_ Graffiti abatement  

_ Help with promotional activities 

_ Assistance with storefront improvements & 

signage 

_ Other ___________________________ 

 

5. What type of Neighborhood Promotion and Marketing would help your business? 

 

___  Development of a neighborhood marketing 

campaign with logos, district name, slogans, ads 

___  Positive stories/reviews in the press 

___ Divis. street fair or expansion of existing street fairs 

___  Business directory or neighborhood website 

 

___  Coordinated promotional events featuring  

multiple neighborhood businesses 

___  Highlight the neighborhood’s history through 

events, exhibits, tours, materials  

___  Other ___________________________ 

___________________________ 

Please share any additional comments about doing business on Divisadero Street on the reverse 



Bay Area LISC Commercial Corridor Planning Toolkit 2004 

 

NEIGHBORHOOD VISIONING FORM  

Instructions for small group facilitators 

 

7:25 p.m. 1. Introductions  

 As participants get into groups, facilitators should ask each person to share the following: 

 Name? 

 Where do you live? 

 What neighborhood group are you a part of (if any)? 

 What is your connection to the neighborhood 

 How long have you been in the neighborhood 

 Select community participant to give report back 

7:30 p.m. 2. Visioning  

 Close your eyes and picture a neighborhood commercial district in SF or the Bay Area that you really 
like  

 Who shops there? 

 What kinds of businesses are located there?   

 What are the things that draw people to the neighborhood?  

 What are your favorite establishments in the neighborhood?  Why? 

 What are the buildings like?  

 What is the physical environment like? 

 What about it makes the neighborhood unique? 

7:35 p.m. 3. Ask people to identify which neighborhoods they thought of.  Pick one or two commercial 
districts and fill out the Neighborhood Visioning Form 

 First fill out the first column of the form by having participants say some of the things that they liked 
about the commercial districts they were thinking of  

 Next have the participants think about how the aspects of other commercial districts they like apply 
to the context of Divisadero by having them fill out the second and third columns for each row 

 If people mention issues or problems with Divisadero, just write them on the sheet and write “issue” 
under the “Does this exist on Divisadero” column.  Write any other interesting notes on the back” 

7:45 p.m. 4. Facilitate a discussion to establish 2-3 fundamental qualities/values//goals  that are worth 
promoting to guide the vision for Divisadero 

 Participants fill out the bottom of the Neighborhood Visioning Form 

7:55 p.m.  Move back into the full group  



Bay Area LISC Commercial Corridor Planning Toolkit 2004 

NEIGHBORHOOD VISIONING FORM 
 
Neighborhood Commercial Districts You Like ____________________________________________  

___________________________________________________________________________________  

 

Things you like about these commercial districts: 

Does this  

exist on 

Divisadero? Y/N 

Would this be 

appropriate for 

Divisadero?   Y/N 

 
 

 

 

  

 
 

 

 

  

 
 

 

 

  

 
 

 

 

  

 
 

 

 

  

 
 

 

 

  

 

 

 

 

 

  

 

 

 

 

 

  

 

 

 

 

 

  

 

 

 

2-3 fundamental qualities, values, or goals to guide the vision for Divisadero 

 

 

 

 

 

  

 

 

 

 

  

 








