Chinatown Economic Development Action Strategies
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Prioritization Process

After Mayor Newsom’s presentation, you will hear a presentation on potential programs to
increase business activity in Chinatown. You have five dots. After the presentation on programs,
place the dots on those programs you believe to be most important to increasing business activity
in Chinatown. You can also write your own programs suggestions. Also, if you have any
questions, we will have representatives at each of the economic development issues boards to
discuss the programs.
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Physical Conditions
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e Build upon current alleyways program to get additional lighting, and landscaping, and
encourage commercial activity
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¢ Initiate greening and streetscape beautification projects
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e Assemble code education and inspection team
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e Increase street furniture where it does not conflict with pedestrian circulation
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e Establish business facade improvement program that helps restore neon signs
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o Identify appropriate sites for limited mixed-use development that does not result in

displacement of residents
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e Establish “Welcome to Chinatown” sign above the Gate and Stockton Tunnel
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Business Retention and Attraction
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Expand and target small business assistance services
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Hire merchant organizer to help businesses with marketing and accessing resources
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Attract an anchor restaurant/lounge or other nighttime attraction that draws new customers to
the neighborhood
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Establish tenant improvement grant program
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Help businesses establish wireless internet services
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Cultural Programs and Events
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Increase public art and heritage installations in Chinatown
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o Cultivate nighttime events
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o Create Outdoor Movie in the Park Series
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o Enhance Night Market
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o Offer tours of Chinatown’s Night Spots
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0 Promote evening entertainment shows at Great Star Theater
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Facilitate partnerships between business community and cultural establishments to promote
arts and cultural events
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e Attract food vendors to cultural events
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e Promote youth sports events
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Marketing and Customer Attraction
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e Increase marketing of Chinatown and cultural events to tourists and visitors by targeting

hotels, local visitor guidebooks, and the tourist related web sites.
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e Add wayfinding/signage to and within Chinatown
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e Develop cultural heritage interests and business directory
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e Establish Chinatown visitors information center with website
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e Form a Chinatown alumni association to help support and promote Chinatown
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Safety and Cleanliness
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e Establish long-term sidewalk cleaning and graffiti abatement program
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o Increase availability, hours, and cleanliness of public toilets
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e Increase police foot patrols
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e Increase DPW services during Chinese holidays and events
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o Increase lighting in select alleyways, streets, and tunnels
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Public Transportation and Parking
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e Perform traffic and parking management study
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e Lower prices in the evening at Portsmouth Square Garage
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e Employ electric signs directing people to parking garages with availability
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e Work with merchants to establish valet parking
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e Expand/better market Golden Gateway Garage parking shuttle program
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Additional Programs:




