America’s Cup 34 People Plan: 

Progress Report #1 –                       
Updated 5/18/11
SITUATION OVERVIEW

This AC34 People Plan: Progress Report #1 provides a summary of key comments, concerns and ideas received through public meetings, conversations, email and other correspondence between March 31 and May 17, 2011.  We appreciate your review and comment on the contents of this summary on or before May 31, 2011.  A second Progress Report is planned to be published in June that will provide opportunity for review/comments.
The March 31, 2011 draft America’s Cup People Plan is attached to facilitate review of this Report and to serve as the reference point for future Progress Reports through August, 2011.  Ultimately, a revised America’s Cup People Plan will be published in September 2011, in accordance with the agreements between the City of San Francisco and the America’s Cup Event Authority.

STRUCTURE OF THIS REPORT:
This Report is a synopsis of the feedback and input, structured as a companion piece to the March 31, 2011 draft America’s Cup People Plan.  The content is simplified with the intent to convey the intent and context of the concerns, suggestions and ideas submitted.  For transparency and comprehensiveness, feedback has not been screened, but instead organized by subject matter and structured to mirror the People Plan’s Table of Contents as follows:
1. Overview 
2. Event Locations

3. Transportation Strategies

a) Multi-Modal Transportation

b) Transit (Rail / Bus, Regional and Muni)

c) Bicycles

d) Private Automobiles, Parking and Loading
e) Water Transport

f) Pedestrians

g) Taxis, Shuttles and Charter Buses 
4. Additional Considerations

a) Communications Strategy

b) Disabled Access

c) Interagency Initiatives

d) Potential Capital Improvements

e) Other
Following the “Comments” outline in each section and subsection is a series of preliminary “Responses.”    These are still cryptic and high-level, as much analysis is still underway to determine the most appropriate transportation response to a stated concern or question, with two major milestones:  advancement of CEQA analysis in June and July, and the presentation to the internal SFMTA engineering review “Pre-Staff” and the multi-agency Transportation Advisory Staff Committee (TASC) in July.  

Nonetheless, suggestions, clarifications and updates to resolution progress and proposed People Plan additions are included in the “Response” section to  indicate how the revised, post-Analysis/post Modeling version of the People Plan could address the comments.  

STRATEGIES:

1. OVERVIEW:

COMMENTS
· 3rd paragraph – add “walking” to preferred modes of travel
· Use “the SFMTA” (not “MTA”) throughout document
· The People Plan and the Security Plan need to “talk” to each other
· Make it clear in this section how the People Plan will address neighborhood areas impacted by transportation and circulation problems caused by AC events
· Clarify how the People Plan & Transportation Management Plan will relate to the part of the project undergoing environmental review, and to what extent the plan and its adoption might be a mitigation measure.
· Clarify how the People Plan is being prepared and paid for.
· People Plan needs a larger fundraising target.
· People Plan should include reference and coordination between law enforcement, parking, transportation, noise, sanitation, etc.
· Describe transportation mode for VIPs:  Should be alternative vehicles or carshare; provide bikes or rickshaws to VIPS for travel into restricted areas.
· Provide more information on which agencies are involved, what commitments mean.
· Clarify relationship between the SFMTA and the proposed law enforcement authority.
· Legacy should include benefits via communications and physical improvements. 
· People Plan should clarify how emergency access will be provided, paid for.
· Include reference and coordination between law enforcement, parking, transportation, noise, sanitation, etc 
· Page 2 to7 itemizes the likely destinations—but the plan needs to identify the likely origins as well, and the prominent O-D pairings. 
· People Plan does not yet contain enough detail to create cost estimates.
· People Plan does not contain a sufficient Transportation Management Plan.

RESPONSES

· Affirm multi-modal, priority to walk, transit, bike.  Link to CEQA process, neighborhood traffic management, spell out emerging ideas for VIPs and race participants (first of four groups of “People”).
· Need for traffic management personnel, funds noted
· Suggested new chapters to clearly discuss these areas of focus not yet included in the outline:  
· Emergency Access/Service  - reference future TASC
· Transportation Demand Management

· Good Movement/Loading/Deliveries

· Implementation Strategies: covers funding potential and sources, determining process for establishing a “legacy” beyond AC34   
2. EVENT LOCATIONS
COMMENTS
· Civic Center Plaza as live feed video area.  It will be hard to draw spectators to Civic Center Plaza for America’s Cup video viewing.  Somewhere closer to the event location would be more effective, maybe ATT Park or Justin Herman Plaza.   Video feed will become a default when “viewers”  see they can’t view much from the waterfront:  don’t think it would draw viewers as far away as Civic Center Plaza.
RESPONSES

· This is one suggested location that is immediately accessible to local and regional transit and that could be transferred to other similar plazas where people congregate:  Ferry Plaza, Union Square, Yerba Buena.  However, note that the Civic Center Plaza has worked well for past “jumbo-tron” sports gatherings:  e.g., 2010 World Series, previous World Cup matches, even opera.  This Plaza is also close to two Muni lines that will have enhanced capacity and frequency to serve the waterfront:  F, 47.  

3. TRANSPORTATION STRATEGIES
a) Multi-Modal Transportation: 
COMMENTS

· Adequate traffic enforcement officers are needed.
· Supports, including the Embarcadero--with access for transit, emergency vehicles, bikes/peds.
· Use downtown TMA services to help with marketing and planning for employees.
· Need to coordinate with cruise calls at Pier 35.
· Need to coordinate with Giants games, other special events. 

RESPONSES

· Shuttle partnership being explored as part of future Transportation Demand Management (TDM) section.  Working with Transportation Management Associations in June to develop this section more.  Consider range of TDM-style programs to support employees and residents as well as visitors.
· Need for traffic management personnel noted.
· Need for coordination with special events, games, cruise calls noted.  
b) Transit

COMMENTS

· Muni E Line:  What fixes might be needed to overcome problems, if any, and ballpark figure for cost of fixes?
· Muni E Line: What are the space constraints in the yard? At what point do we need to look at facility expansion to accommodate new historic streetcars?

· Muni E Line:  Market St. Railway wants to help re E-line service communications, advising on vehicles and terminals and supporting Ft. Mason extension.

· Muni E Line: Run as short and long service to Wharf.  Run Bredas to Caltrain intermittently, keep historics at Ferry Building loop so no need to use only double ended, and faster recovery to meet greatest demand between Ferry Building and Wharf.

· Muni F Line:  Increase F line service on race days
· Muni F Line:  Add after ”… to improve pedestrian and bicycle circulation and enhance F Line service with a new accessible F Line terminal platform on Jefferson prior to Jones Street which will also serve as a  transfer location for new streetcar service  to Fort Mason ( project discussed below). 
· Muni Light Rail and Streetcar:  Expand fiber network to increase Transit Signal Priority and other transit preferential treatments along The Embarcadero

· Muni Light Rail and Streetcar:  Allowing pedestrians to move freely about the trackway does not seem to be a compatible situation, unless there is some real barrier in place to discourage pedestrians from moving across the tracks on their free will.
· Muni Light Rail and Streetcar:  Complete Mission Bay rail loop and/or build crossover at Brannan to accommodate streetcars and LRVs.
· Muni Light Rail and Streetcar:  Add new equipment to increase Muni service on Embarcadero for races on T Third and F lines.
· Muni Light Rail and Streetcar:  SFMTA can reasonably operate either an E/F-Shuttle streetcar to/from the Ferry Plaza area or a full E Line to/from Caltrain--but not both simultaneously, because there is no independent trackage to serve as a terminal recovery area for shuttle streetcars
· Muni Light Rail and Streetcar:  Implement E/F service to Ft. Mason

· Muni Light Rail and Streetcar:  Identify fleet needs and availability early for E/F lines introduction/augmentation.
· Muni Light Rail and Streetcar:  On crowded days, carve out safe path for streetcar so peds don’t mix – as opposed to stopping streetcars short at Pier 39, which is farther away from key viewing sties like Aquatic Park, Fort Mason.

· Muni Light Rail and Streetcar:  Make key stop on Embarcadero a transfer point for peds wanting to climb staircases and possible future funicular to Coit Tower. 

· Muni Light Rail and Streetcar:  The T from the Bayview is very slow – make sure this event doesn’t make that ride worse, offer relief? 

· Muni Cable Car:  Clarify if Cable Car repair projects will affect America's Cup.
· Muni Bus:  F Line shuttle to supplement F Line and E Line
· Muni Bus:  Restore northeast to Embarcadero service.
· Muni Bus:  Restore Pre-2010 10 and 12 routes or version of TEP route 11 via Sansome, North Point, Marina.
· Muni Bus:  Create new line that runs more or less along current 82X but loops into Chinatown as well to replace lost service of 10, infill transit access to east side Telegraph Hill.

· Muni Bus:  Share bus stops with private van pools and shuttles.
· Muni Bus:  Create special service--30X is an excessively crowded, peak-only Marina commuter route that should remain on Chestnut alongside the alternate local service.
· Muni Bus:  Ensure special service—30L -- avoids construction zone of Central Subway, Chinatown congestion.
· Specific route for 30L in Chinatown should be Kearny to avoid congestion, but should stop at key Chinatown transfer points:  California/Sacramento, Clay/Washington, Broadway/Columbus. 

· Muni Bus:  Implement extension of 22 Fillmore along 16th toward waterfront, offer service as limited stop to the Marina to enhance cross-town viewing access.
· Muni Bus:  Extend 47 L to Caltrain.
· Muni Bus:  Only Muni bus to Coit Tower, close to cars.
· Muni General:  Make sure Muni service plan doesn't leave Muni broke or take all fleet, resources to AC area at expense of rest of City.
· Muni General:  No augmented lines west of Van Ness--please add.
· Muni General:  Extra service should be called “augmentation,” not “modification.”

· Golden Gate:  Consider GG Transit service as supplement to Muni service serving SF.
· BART:  May also be a good idea to see if BART could be more flexible re Bikes on BART during race days,  or add special cars just for bicyclists. 
· BART:  Add long trains, longer hours per special event needs to accommodate crowds.
· BART-Capital Corridor, Amtrak: Sell Clipper Cards on trains, market use of Amtrak as alternative to flying for lesser carbon footprint.
· BART:  Work with BART to expand bike access (an issue only during commute hours).
· BART:  Consider West Oakland, Daly City, Millbrae BART as satellite parking.  

· Regional Bus:  Expand discussion of other transit services, especially Golden Gate.
· Regional Bus:  Coordinate with each other, Muni to increase regional service to viewing areas.
· Regional Bus:  Maximize use of clean fuel buses.
· Regional Bus:  Add mention of shuttles between Transbay Terminal and viewing locations.
· All Transit:  Pilot universal fare on Clipper, with access to bike sharing/bike rental.
· All Transit:  Use transit route planning and traffic control to steer people where we want them and ward large numbers of people away from sensitive habitat.
· All Transit:  Promote clean-fuel targets for fleets if we use buses from other regional agencies, so we'll have reduced emissions and the Agency gets cleaner vehicles.
· All Transit:  Service levels, vehicle availability, costs must be identified now.
· All Transit:  Incorporate paratransit into the transit section and designate drop off/pick up locations.
RESPONSES

· Section on Regional Transit with maps to be added to People Plan.
· CEQA analysis is detailing service plan.  This will be informed by operating and maintenance costs, other labor support issues, support facilities, procurement cycles, etc. 

· Ft. Mason extension project schedule (EIS, funding, construction/operation) not likely to coincide with the AC34 timetable, but not precluded by People Plan recommendations either.
· E Line is clearly a priority. Proposal for peak service being modeled in CEQA process includes:
· 30L -  peak direction, 6 min weekdays, weekends: follows 30 but turns west on Broadway, then Lombard 30 and 30x, 45 (note that excavation pit at Washington Square forces bus bridge

· 47L - 10 min peak, midday, weekend

· 108 20 midday/15 pk/20 weekend (Try running artics, but need to run these 15/15/15)
· F Line: 5 min headways between Ferry Bldg and wharf
· E Line: Interline Bredas and Historics (note - Folsom street pinch pt, where E mixes with N, T in southbound E Line
· Adding N back to weekend service (per TEP service levels?)

· Review how 8X, 82X and 30L support old 10 route, consider 11 route as “pilot” pending SFMTA service planning review 
· GG Transit lines to be added for additional analysis:

· 4 (from Marin to downtown SF via N Point, North Beach)

· 93 (from Presidio to downtown via Van Ness)
· Extra-length BART and Caltrain trains, extra service – as planned for special events already by BART, Caltrain.

· Same extra service for special events being submitted for CEQA analysis by AC Transit, Ferries BART.
· Caltrain already proposing extra bike car to add to train; keep this in plans.
· BART ability to absorb more bikes possibly conflicts with demand to carry more people on longer trains; safety is key issue.
· BART to assist in ongoing study of East Bay, Peninsula stations as remote satellite parking.  

· BART- Cap Corridor expansion being suggested for review, inclusion in regional transit pass.  
c) Bicycles
COMMENTS

· Pilot universal fare on Clipper, with bike sharing/bike rental.
· No bikes on sidewalks of Embarcadero; sidewalks will be crowded.
· Talk to planners of Hardy Strictly Bluegrass:  Large bike parking areas still exceed capacity.  Need for valets, safe bike parking.
· Have parking garages dedicate secure space for bike parking. 
· See if BART could be more flexible re Bikes on BART during race day or add special cars for bikes.
· Use ferries for bike transport across the Bay.
· Work with BART to expand bike access during commute hours.
· Opportunity to rent bikes near regional transit.
· Well-publicized, secured, staffed bike parking at key locations.
· Build two-way Class “I” bike path along The Embarcadero. 

· Build “Embikeadero” and / or support key phases of this by not precluding long-term Embikadero build-out.
· Build floating bridge for bike use around Ft. Mason.
· Support Bikesharing
·  Add after ”… to improve pedestrian and bicycle circulation and enhance F Line service with a new accessible F Line terminal platform on Jefferson prior to Jones Street which will also serve as a  transfer location for new streetcar service  to Ft. Mason  (project discussed below).
· Upgrade paving, striping on key routes (Embarcadero) for AC races.
RESPONSES

Short Term SFMTA Proposals (update Bike sharing Map, add Bike Hut)
· Improve crossings for bikes across The Embarcadero thru signage, striping, signal modifications
· Working with the SFMTA and DPW to prioritize paving/striping in advance of 2012/2013
· BART issue needs to be reconciled with extra crowds anticipated – safety, access paramount
· Caltrain already adding extra bike capacity before 2012
· Public Realm plan under study finish design and implement key portions that most benefit ped/bike demand  
· List of N-S bike projects (and others that might benefit visitors to the America's Cup) expected by the SFMTA to be complete for 2012 racing:
· Townsend, Embarcadero to 4th Street (already built)

· North Point, Embarcadero to Van Ness (already built)

· Illinois Street, 16th to Cargo Way

· Cargo Way, 3rd to Jennings

· For 2013 racing (may need additional review process):
· Polk Street, northbound bike lane, Market to McAllister 

· 2nd Street, Market to King 

· Marina Green multi-use trail  - longterm project that has grant funding

Long Term SFMTA Proposals 
· Marina Boulevard (Lyon to Bay) is slated for repaving soon, SFMTA  exploring the possibility of adding bike lanes - there has been no environmental review yet. Repaving should be done by 2012.

· Permanent, high capacity bike station facility south of the Ferry Building – will explore potential to expand Caltrain
· Modular bike stations that could be deployed as needed to activity centers 

· Battery Street, Clay to Embarcadero
· Bay Trail improvements in the vicinity of Fisherman’s Wharf 

EmBIKEadero – inspired projects: Not all EmBIKEadero are likely to complete feasibility review or be funded by 2013;  however, key projects that reflect intent of EmBIKEadero are identified below.
· Northbound buffered bike lane, remove parking and one auto lane
· Southbound median bike lane - 
· 3rd Street Bridge bicycle facility

· Install bicycle signals at T Line intersections along The Embarcadero to allow bikes to continue northbound through the intersection while cars are turning left or right onto The Embarcadero 

d) Private Automobiles, Parking and Loading

COMMENTS

· Adequate traffic enforcement officers are needed.
· Use traffic control to steer people where we want them and ward large numbers of people away from sensitive habitat.
· Train traffic control to admit people who live in area or have business and work with businesses to provide proof that permits admittance.
· Consider congestion management district in NE quadrant of City.
· Restrict access to waterfront area to residents, local business.
· Avoid construction zones in these areas:  Central Subway, Doyle Drive, Bay Bridge.
· Work with Caltrans, GGBHTD  to ensure traffic not impacted on bridges due to casual viewing.
· Except for emergency vehicles, vehicles should be prohibited around event areas.
· SWL 330 should have alternative use during event.
· Use electronic real-time info to communicate off-site parking availability and locations, especially shuttle/bus/bike access.
· Convert on-street parking to shuttle & vanpool stops.
· Ensure paving and striping on key routes (Embarcadero) are in good shape for AC events.
· Some streets on the north side of Russian Hill, Pacific Heights and Telegraph Hill could be closed to vehicles and serve as special viewing sites, as with the 4th of July.
· Support closure to auto traffic during daylight hours.
· Support closing Lombard from Hyde to Leavenworth.
· Only Muni bus to Coit Tower, close to cars.
· Congestion Management/Congestion Pricing even beyond SFpark:  A TI-style proposal that uses Fastrak-like tools to discourage driving when traffic peaks.
· How will TI congestion be managed?
· Parking:  No public parking should be allowed on race days at public garages noted on Figure 5, north of Bay Street from Polk to Kearny, east of Kearny to Chestnut Street, east of Sansome from Lombard to Washington Street. Rent these garages to AC management and VIPS, with low-impact transit between garages and event locations.
· Parking:  Support satellite parking to keep cars away from this area, include Mission Bay lots, downtown garages on weekends.
· Parking:  Create a plan for residents/merchants/delivery truck parking.
· Parking:  Use electronic real-time info to communicate off-site parking availability and locations, especially where shuttle/bus/bike access is.
· Parking:  Shut down SFpark during race days (i.e., turn off  electronic real-time info to communicate off-site parking availability and locations) to discourage driving by withholding info.
· Parking:  Consider West Oakland, Daly City, Millbrae BART as satellite parking. 

· Parking:  Presidio Main Post will not be available as it is currently under conversion to a Great Lawn.
· Parking:  Change figure 5 from "proposed" to "current" waterfront parking to not communicate encouraging driving.
· Parking:  Real-time parking info should also be audible and accessible though car radio/other hands-free mechanism.
· Parking:  Satellite parking at Lot A and Candlestick could be served by water shuttles.
· Parking: Extra security at lots, garages needed.  
RESPONSES

· SFMTA Traffic Engineering ongoing effort.  Strategies to be discussed and reviewed in Pre-Staff and TASC meetings in June and July include:

· Extent of “cordons”

· Process of admitting local deliveries, resident access to garages

· Applicability of current or expanded smart parking info

·  Definition and determination of satellite parking to continue in June, July.  Informed by volume of intercepted traffic accommodated, location of satellite parking in City and near transit, freeways, shuttle/bikesharing/transit access form satellite lot.  

· SFMTA and other agency staff engaged in ongoing strategy discussion to present key recommendations for TASC review in July include SFMTA Sustainable Streets, SFMTA Street Closure, SFMTA Traffic Engineering, SFMTA Safety, SFMTA Accessible Services, SFDPW, SFMOD, SF City Planning, SFCTA and Caltrans

e) Water Transport

COMMENTS

· Another use of ferry, water taxi: For bike transport across the Bay.
· How will idling be enforced for all water vehicles?
· Identify impacts of Race Area, races on current commuter service.
· Consider expanding parking or shuttle to other parking lots in North Bay to eliminate current constraints of parking on ferry ridership.
· Include acceptable mooring places and/or public access to State Parks in the Bay or how crowds will be controlled on Treasure Island and on Angel Island, who will arrive by water.
· Use clean-fuel water transit.
· Manage and control spectator boats.
· Water shuttles/taxis:  Introduce water shuttles and taxis to serve SF bayside locations, TI.
· Utilize Water Taxi Services LLC contract to have water taxi service between Pier ½ and Hyde Street harbor.
· Water shuttles:  Satellite parking at Lot A, Mission Bay and Candlestick could be served by water shuttles.
· Create aquatic plan for water transport for public comment.
RESPONSES

· Analysis for modeling includes extra ferries as planned for special events already (Giants, 49ers).
· WETA meeting and Ferry Operator meeting in next two weeks to review fleet expansion possibilities, testing new corridors, new vehicles (including clean fuel) and study water taxi/water shuttle prospects.
· MTC, WETA and Golden Gate to help advise on impacts on service costs, navigating around Race Area to maintain commuter service, shuttles between landings and remote lots.  

f) Pedestrians

COMMENTS

· Rincon Pt SB:  The biggest threat to pedestrians in my neighborhood is the driver who  is shoving the gas pedal down and speeding excessively  because s/he is traveling up an incline and is not slowing down as s/he approaches an intersection to make a turn because there are 4-5 traffic lanes that they can land in ... so there's no need to slow down when approaching an intersection because the turns are not tight turns. And so it goes, there are many "near misses" in SoMa, but the drivers of smaller cars can usually swerve and avoid hitting pedestrians. Unfortunately, the crane trucks, MUNI buses, Bauer shuttle vans, parking lot shuttle buses and other large vehicles traveling at the same unsafe speeds as the cars are not able to swerve around pedestrians or stop their vehicles in time to avoid hitting and injuring a pedestrian.
· Rincon Pt SB:  The police and event DPT do not respond to calls for blocked crosswalks ... We really need better engineering of our streets to get the desired behaviors from drivers.   
· Rincon Pt SB: Would like to see our streets painted with crosswalk zebra stripes to give a visual cue to drivers that they are not the only ones using our now residential neighborhood streets.  Paint yellow zebra stripes in most of SoMa's crosswalks and let drivers know pedestrians are using the streets too. 

· Rincon Pt SB: A second change Rincon Hill residents would like to see is the use of existing traffic signals at our dangerous intersections to provide a pedestrian exclusive crossing cycle that allows pedestrians to cross without the intrusion of a left-turning or right-turning vehicle. The intersections of 4th Street and Howard and 4th Street and Folsom utilize a pedestrian exclusive crossing cycle, and we want to see this presumably cheap measure implemented throughout South of Market. 

· Rincon Pt SB: If you are only able to target specific intersections for these cheap and effective pedestrian safety improvements, please target these six intersections that tend to be the most dangerous for pedestrians
1) Main and Harrison Street

2) 1st and Folsom Street

3) Essex and Folsom Street

4) 2nd and Townsend Street

5) 2nd and Brannan Street

6) 2nd and Folsom Street

· Rincon Pt SB: Painting zebra stripes in the crosswalks of these six intersections is the most important change needed at our dangerous intersections near our homes.  All the traffic calming in the world won't necessarily keep cars from approaching intersections at unsafe speeds to make their turns into any one of 4-5 traffic lanes. We need vehicles to be completely stopped at the above intersections for one cycle for our senior citizens, children and disabled to be able to safely cross the street.
· “Last mile by foot” campaign to get attendees to enjoy our beautiful city walking from drop-off centers to viewing sites. We could even have organized routes with seating and vendors along the way.
· Ensure ped access maintained through Doyle Drive construction site for AC34.
· Establish goals for pedestrian strategy.
· Establish timeline for pedestrian strategy and make it available for public review.
· Add after ”… to improve pedestrian and bicycle circulation and enhance F Line service with a new accessible F Line terminal platform on Jefferson prior to Jones Street which will also serve as a  transfer location for new streetcar service  to Ft. Mason  (project discussed below).
· Allowing pedestrians to move freely about the trackway does not seem to be a compatible situation, unless there is some real barrier in place to discourage pedestrians from moving across the tracks on their free will, especially in Jefferson area.
· Consider increasing viewing area access and ADA benefits of funicular accessible from Embarcadero streetcars that get up to Coit Tower, Julius’ Castle. 

· Ensure paving and striping on key routes (Embarcadero) are in good shape for AC events.
· Need for better ped environment on direct-link streets (Washington, Broadway) between waterfront and Chinatown.
RESPONSES

· Fisherman’s Wharf Public Realm plan under study, finish design and implement key portions that most benefit ped/bike demand:
· Need to secure funding to complete design
· Need to adhere to aggressive implementation schedule to have segments ready by 2012, 2013 
· Design of details in Fisherman’s Wharf Public Realm Plan to consider safety of mix of streetcars, peds, and needs of people with disabilities.  Will be subject to TASC review in July.
· Implement pedestrian improvements proposed as Pier 43 “promenade”

· Implement pedestrian improvements proposed for Washington, Pier 17, Pier 27 in NE Embarcadero Planning Study.
· SFMTA Sustainable Streets to detail specific improvements underway and on line for SoMa: to be presented week of May 16-20 and planned for implementation independent of AC34.  This will include specific response to list of intersections presented in “Comments.”
· Paving and striping focus and schedule priority on key AC34 area streets will be part of TASC, Directors Working Group decisions in June, July.
· Planning discussions underway with the SFMTA on Chinatown pedestrian access from waterfront.   
g) Taxis, Shuttles and Charter Buses

COMMENTS

· Consider shuttle from satellite parking, GG Transit service.
· Share bus stops with private van pools and shuttles.
· Add mention of shuttles between Transbay Terminal and viewing locations.
· Work with private shuttle operators to use their fleet as needed to complement transit.
· Consider running shuttles as series of short loops that interconnect (e.g., Pier 27 to Wharf, Wharf to Ft. Mason, Ft Mason to Marina Green, Marin Green to Crissy Field). 

· Use electronic real-time info to communicate off-site parking availability and locations, especially shuttle/bus/bike access. 
· Taxi’s need to acknowledge that 55 percent of paratransit service happens on taxis and how that will be accommodated.
· Set up Battery/Davis EV station to swap batteries for EV cabs.
· Expand charging station locations for EV cabs.
RESPONSES

· Taxi stand locations under study by SFMTA Taxi Division

· Overlap of taxi and paratransit services part of ongoing internal SFMTA discussion to shape People Plan section by later Progress Report
· Certain aspects of sustainability that don’t affect transportation capacity or system performance are best located in AC34 Sustainability Plan. 

4. ADDIONAL CONSIDERATIONS
a) Communications Strategy

COMMENTS

· Clipper Card should be usable on transit, bikesharing, parking.
· Brand special AC Clipper Card, send to visitors in advance.
· Use Fastrak for parking.
· Create info program using 311 and other current resources that give alternative transportation choices and real-time predictions from one platform.
· Use marketing to prep visitors by working with hotel industry, airline travel planning.
· Update SF Car-Free tourism site to market AC34.
· Real-time parking info should also be audible and accessible though car radio/other hands-free mechanism

· Install kiosks at key gathering areas that have interactive and real-time transit info.
· Use downtown TMA services to help with marketing and planning for employees.
· Ensure multi-lingual translation for all stages of People Plan planning, including how these Progress Reports are presented and future meetings assembled.
RESPONSES

· Meetings to discuss expansion of Clipper Card planned in May and June for SFMTA, MTC, GG Transit

· New section dedicated to TDM to describe how Clipper Card may be used in marketing

· Proposed non-waterfront viewing areas near major transit hubs will be designated for large-screen, real-time race viewing, will include kiosks, transit info.
· Ongoing coordination with Car-Free Tourism site, MTC, BAAQMD as part of TDM effort.
· Ongoing coordination with outreach consultants to ensure multi-lingual services. 

b) Disabled Access

COMMENTS
· Paratransit needs to be listed along with transit as one of the public modes that would not be restricted.  (For Paratransit Taxi, customer could show debit card to police, PCO’s to enter restricted area?)
· Taxis need to acknowledge that 55 percent of paratransit service happens on taxis and how that will be accommodated.
· Add at bottom of paragraph: “Transportation options for disabled and senior viewers will also be considered as part of transit plan including bus stop accessibility, and paratransit drop off and pick up locations will be developed in close proximity to viewing areas.” Add these drop-off locations and routes to get there to maps similar to bike parking.

· Add after ”… to improve pedestrian and bicycle circulation and enhance F Line service with a new accessible F Line terminal platform on Jefferson .prior to Jones Street which will also serve as a  transfer location for new streetcar service  to Ft. Mason  (project discussed below).
· Consider increasing viewing area access and ADA benefits of funicular accessible from Embarcadero streetcars that get up to Coit Tower, Julius’ Castle. 
· incorporate Paratransit into the transit section and designate drop off/pick up locations.
· Designate specifically designed ADA accessible viewing areas, market and make aware as resource for select group. 

· Don't use “special needs” unless you define it, proposing replacement: seniors and people with disabilities.
RESPONSES

· Ongoing coordination with SFMTA Accessible Services to ensure ADA conforming plans, use of correct terminology

· Planned review with SFMTA Accessible Services, MOD at Pre-Staff, TASC in July

c) Interagency Initiatives

COMMENTS

· Golden Gate:  Consider GG Transit service as supplement to Muni service serving SF.
· Work with Caltrans, GGBHTD  to ensure traffic not impacted on bridges due to casual viewing.
· BART-Capital Corridor, Amtrak: Sell Clipper Cards on trains, market use of Amtrak as alternative to flying for lesser carbon footprint.
RESPONSES

· See “Transit” Section
· Ongoing meetings with MTC, Caltrans and key Regional partners to continue to cross-reference multiple-agency planning opportunities and shared responsibilities, solutions.
d) Potential Capital Improvements

COMMENTS

· Implement E/F service to Ft Mason

· allowing pedestrians to move freely about the track way does not seem to be a compatible situation, unless there is some real barrier in place to discourage pedestrians from moving across the tracks on their free will
· New ferry landings around Bay to serve AC, future ferry stops

RESPONSES

· See discussion of E and F lines, Ft. Mason Extension and mixed transit/ped flow in “Transit Section”

· Potential new “Implementation Strategies” section to describe funding plan, determining long-term legacy

e) Other

COMMENTS

· How do law enforcement and sanitation fit into regional agency participation? Will the SFMTA have law enforcement and sanitation authority?
· Traffic Control /Parking Control staff are not same as law-enforcement:  We’ll need to make sure the people with right training are at the right posts keeping visitors out of hazardous areas, using force of law to direct traffic, etc.

· How will sensitive habitat on TI be protected from crowds?

· Stress smaller carbon footprint by encouraging purchase of carbon-offsets and use of zero-emission cars, carsharing, rental car fleet, cabs and buses.  

RESPONSES

· Certain aspects of AC34 events that address sustainability, security, waste management but that don’t affect transportation capacity or system performance are best located in other, appropriate AC34 Plans that complement and can be referenced in People Plan.
· CEQA process is also analyzing sensitive habitat, noise, etc., typical of CEQA-required consideration and assessment.
· AC34 People Plan process will continue to have extensive, community-based and interagency outreach and feedback/input opportunities through July/August 2011.
